MIAMIBEAC

Item 3.

COMMITTEE MEMORANDUM

TO: Sustainability Resiliency Committee Meeting
FROM: Jimmy L. Morales, City Manager
DATE: March 20, 2019

SUBJECT: DISCUSSION ON THE CITYWIDE FLEET ASSESSMENT AND
ESTABLISHED POLICIES FOR ENHANCING THE CITY’S FLEET.

RESPONSIBLE DEPARTMENT:
Jorge Cano, Fleet Management

LEGISLATIVE TRACKING:
Item C4 AH — May 16, 2018 Commission Meeting

SPONSORED:
Commissioner Michael Gongora | Commissioner Micky Steinberg | Vice-Mayor Joy Malakoff

BACKGROUND:

In 2018, the City contracted with Matrix Consulting Group to assess the City’s vehicle replacement
policies, practices, and funding strategy and provide recommendations on a long-term replacement
plan. As a follow-up, and in conjunction with the Replacement Study, Matrix was also retained in
July of 2018 to conduct a comprehensive vehicle utilization and right-sizing study to identify
opportunities to streamline fleet sizes and flag potential surplus vehicles and equipment. This
initiative was consistent with on-going citywide efforts to identify opportunities to reduce expenses,
increase operating efficiencies and improve productivity.

The utilization study commenced with a general assessment on the number and types of vehicles
in the City’s fleet. The scope of the work included a review of available fleet utilization GPS data
from the City’s Automatic Vehicle Locator (AVL) system; completion, by departments, of fleet
allocation worksheets used to associate vehicles to programs, functions and staff; interviews with
departments to discuss their needs for relatively low use vehicles; development of
recommendations regarding vehicles that could be eliminated from the fleet without undue negative
impacts to city operations; and calculations of potential savings from implementing the study team’s
recommendations.

Analysis

UPDATE:
Although the utilization of vehicles was found to be generally good, the study identified 18 vehicles that could
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be eliminated, representing savings of approximately $1,000,000 in avoided replacement costs could be
repeatedly avoided in future replacement cycles, as well as annual maintenance and repair savings of
approximately $18,000.

CONCLUSION:

The following is presented to the members of the Sustainability and Resiliency Committee as an update.

ATTACHMENTS:
Description Type
] Committee Memorandum Memo
] Vehicle Utilization Final Report Other
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MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMITTEE MEMORANDUM

TO: Sustainability and Resiliency Committee
FROM: Jimmy L. Morales, City Manager
DATE: March 20, 2019

SUBJECT: UPDATE ON VEHICLE UTILIZATION STUDY

RESPONSIBLE DEPARTMENT:
Jorge Cano, Fleet Management Director

BACKGROUND:

In 2018, the City contracted with Matrix Consulting Group to assess the City’s vehicle
replacement policies, practices, and funding strategy and provide recommendations on a long-
term replacement plan. As a follow-up, and in conjunction with the Replacement Study, Matrix
was also retained in July of 2018 to conduct a comprehensive vehicle utilization and right-sizing
study to identify opportunities to streamline fleet sizes and flag potential surplus vehicles and
equipment. This initiative was consistent with on-going citywide efforts to identify opportunities
to reduce expenses, increase operating efficiencies and improve productivity.

The utilization study commenced with a general assessment on the number and types of
vehicles in the City’s fleet. The scope of the work included a review of available fleet utilization
GPS data from the City’s Automatic Vehicle Locator (AVL) system; completion, by departments,
of fleet allocation worksheets used to associate vehicles to programs, functions and staff;
interviews with departments to discuss their needs for relatively low use vehicles; development
of recommendations regarding vehicles that could be eliminated from the fleet without undue
negative impacts to city operations; and calculations of potential savings from implementing the
study team’s recommendations.

UPDATE:

Although the utilization of vehicles was found to be generally good, the study identified 18
vehicles that could be eliminated, representing savings of approximately $1,000,000 in avoided
replacement costs could be repeatedly avoided in future replacement cycles, as well as annual
maintenance and repair savings of approximately $18,000.

CONCLUSION

The following is presented to the members of the Sustainability and Resiliency Committee as an
update.

Attachment: Final Report on Fleet Utilization Assessment
JMT/C
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Report on Fleet Utilization Assessment

CITY OF MIAMI BEACH, FLORIDA

FINAL REPORT
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December 2018
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Fleet Rightsizing Study CITY OF MIAMI BEACH

Chapter 1. Executive Summary

This introductory chapter outlines the purpose of the Fleet Rightsizing Study, a
summary of the approach utilized by the project team in conducting the engagement,
and a summary of the Matrix Consulting Group’s findings and recommendations.

I Section 1. Introduction

The City of Miami Beach (hereafter City) engaged the Matrix Consulting Group
(hereafter MCG) to study the utilization of fleet vehicles to ensure that the size and
composition of the fleet is appropriate. In addition to a desire to achieve efficiencies, the
City’s overarching goal for this project was to ensure that assets included in the 10-year
capital plan developed by MCG are needed by departments to support their operations.

The scope of the project included:

+ Review of available fleet utilization data.

» Development of departmental fleet allocation worksheets.

* Interviews with departments to discuss their needs for relative low use vehicles.

+ Development of recommendations regarding vehicles that can be eliminated from
the fleet without undue negative impacts to City operations.

* Calculation of potential savings from implementing the study team’s
recommendations.

I Section 2. Study Methodology

A central tenet of our approach to conducting operational studies is that there must be a
strong analytical basis for evaluating needs and making recommendations. This
methodology should be flexible enough to accommodate the unique elements of each
client's own scope of work and service levels. We accomplish this by analyzing client
data and comparing the resulting calculations, ratios, and benchmarks with industry
norms.

Our study approach also included:

. Collection of basic data on the City’s fleet including type, assigned department,
acquisition date, meter reading, fuel use, and replacement cost. Items provided
by the City Fleet Management Department were used to gain an understanding
of the City’s fleet operations, to provide insight to historical fleet utilization, and to
provide the foundation for the quantitative analysis of fleet needs.

Matrix Consulting Group Page 1
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Fleet Rightsizing Study CITY OF MIAMI BEACH

. Analysis of data from the City’s telematics system (Trackstar) to determine the
number of days that vehicles were driven. Days used is a much more impactful
data point than miles driven given the small size of the City.

. Development of Fleet Allocation Worksheets for each department that had
vehicles with less than 100 days of use during the one-year period from which
data was analyzed (April 2017 to March of 2018).

. Interviews with departments regarding their fleet needs and low use vehicles.
. Development of recommendations to rightsize the fleet.
. Development of draft and final reports.

These efforts have resulted in the following recommendations.

I Section 3. Summary of Findings and Recommendations

While utilization of vehicles is generally good, our analysis shows that the City can
eliminate 18 low use vehicles from the fleet. Table 1 below summarizes the
recommendations and projected savings from eliminating these vehicles.

Table 1: Summary of Recommendations

Department Repl Cost Annual M&R Auction Total
Savings Cost Savings Value Benefit

Capital Eliminate one sedan
Improvements $20,000 $797 $1,500 $22,297
Environment & Eliminate one sedan
Sustainability $31,000 $240 $2,400 $33,640
Fleet Eliminate one sedan
Management $20,000 $388 $1,500 $21,888
Information Eliminate three sedans and
Technology two vans, add one SUV $101,000 $1.400 $6,000 $108.400
Parks Eliminate one bus one dump

truck, one bucket truck, add

skid steer loader $442,000 $7,050 $38,200 $487,250
Police Eliminate three pool sedans $60,000 $1.500 $4.800 $66,300
Property Eliminate one van and one
Management flat-bed truck $100,000 $2,700 $5,900 $108,600
Public Works Eliminate one dump truck

and one pool sedan $176,000 $2,480 $9,500 $187,980
Rapid Response | Eliminate one van
Team $30,000 $571 $2,200 $32,771
Transportation Eliminate one sedan (1) $26,000 $1.236 $4.750 $31,986

Totals $1,006,000 $17,744  $76,750 $1,100,494

Matrix Consulting Group Page 2
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Fleet Rightsizing Study CITY OF MIAMI BEACH

(1) Original recommendation. Instead, 2007 Ford Ranger sold at 9/15/18 City vehicle auction will not be replaced.

Chapter 2. Introduction and Key Concepts

I Section 1. Introduction

This report provides an assessment and recommendations on the number of vehicles
and pieces of equipment in the City’s fleet. Recommendations are based on an analysis
of utilization data (such as odometer and hour meter readings, fuel use, telematics data,
etc.) and interviews with departments.

Vehicles are necessary tools that enable City employees to be mobile and productive.
Most of the services provided by the City to the residents of Miami Beach require a
vehicle. Thus, it is not an exaggeration to say that the business of City government
could not be performed without the fleet.

That said, the City’s fleet represents a major capital expense, and operating costs are
substantial as well. Consequently, active management of fleet size is required to ensure
the fleet has the right number and type of vehicles. Alternatives to full-time assignment
of vehicles to departments should also be part of the City’s management approach
including sharing vehicles, reimbursing employees for use of their personal cars, use of
ride sharing services and public transportation, and renting equipment for infrequent
use.

For the most part, the City’s vehicles are well utilized. While vehicles do not accumulate
high mileage because the City is relatively small in terms of square miles, vehicles are
used frequently in support of business activities. Our analysis focused on vehicles with
low relative use as these units are the most likely to be excess to the City’s needs.

I Section 2. Overview of the Fleet

The City owns a substantial fleet totaling 1,381 vehicles and pieces of equipment. The
chart below provides an overview of the fleet by type.

Matrix Consulting Group Page 3
Page 14 of 104
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Figure 1: Fleet Composition by Type
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Nearly every organization in the City relies on vehicles to perform their duties.
However, a handful of departments operate the great majority of units in the fleet, as
shown in the following table.

Table 2: Fleet Distribution by Department

Department Units % of Total
Police 559 40%
Public Works 279 20%
Fire 154 11%
Parks & Recreation 98 7%
Parking 90 7%
Others 201 15%
Grand Total 1,381 100%

The overall average age of the City’s fleet is five years. The annual number of vehicles
and equipment purchased has varied each year as shown in the following exhibit.

Matrix Consulting Group Page 4
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Figure 2: Distribution of the Fleet By Model Year
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Like many cities, Miami Beach experienced financial pressure during the great
recession. As a result, the City was not able to devote sufficient funds to replace
vehicles. This can be seen by the relatively small number of vehicles replaced in 2010
and 2011, and again in 2017.

Chapter 3. Analysis of Fleet Rightsizing
Opportunities

I Section 1. Introduction

Miles driven, while important, cannot be the only data point indicating the need for a
vehicle. A common definition of a vehicle being in use is when it is not available for use
by another organization. In many such situations, a vehicle that is in use may or may
not be accumulating many (or any) miles or engine hours. For example, a pickup truck
assigned to an electrician may function as a tool box on wheels and carry materials to a
job site where the vehicle sits for extended periods. Analysis of historical miles driven
will indicate that it is not used very much, but this clearly does not mean that the unit is
underutilized or not needed. Telematics data (which was available for this project from
the City’s Trackstar system) that shows how many times a vehicle left its home base
was used to further identify vehicles that should be subject to additional analysis, as
described below.

For this project, we established a minimum annual use expectation of 100 days used
per year. This threshold was based on our experience working with other cities that are
relatively the same in scale and size and represents 50% of standard annual work days
for most activities (i.e. 200 days per year). Departments were asked to provide

Matrix Consulting Group Page 5
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additional information on Vehicle Allocation Worksheets for vehicles that were used less
than 100 days during the one-year study period.

We conducted follow-up interviews to discuss these units, days used, and miles driven.
In some cases, utilization was low due to the nature of how certain vehicles are used.
For instance, some vehicles transport staff or crews to work sites, often with tools
and/or materials, and the vehicles are not used until the return trip. In such cases a
vehicle may only show a few miles of daily utilization but as it was away from its home
base during the day we would consider it to be appropriately utilized.

In some other cases vehicles are driven frequently but their assigned work area is
small. Parks are good examples of this. Finally, some vehicles are highly specialized
and may only be used in cases of emergency. While these vehicles are not used often,
the City cannot do without them.

I Section 2. Department Interviews and Recommendations

In the sections below, we provide a discussion of the results of our analysis and
discussions with each department. Excel spreadsheets with utilization data used for our
analysis have been provided to the City in separate files.

In our interviews with each department we discussed their overall needs for fleet
vehicles, any recent or pending changes in their operations, and the reason that some
vehicles have been used less than others. Questions regarding low use vehicles
covered in the interviews included:

. What tasks are accomplished with the vehicle?
. Describe how those tasks support the agency’s mission.
. Does the vehicle need special equipment (aftermarket equipment not standard to

commercial vehicles and trucks) to accomplish the tasks?

. How important is the vehicle to accomplishing the mission?

. How many people will be transported per trip on a regular basis?

. How much and what type of cargo will the vehicle haul on a regular basis?

. Is the vehicle shared with other employees or other agency organizations?

. What type of driving conditions will the vehicle be in (exclusively on campus

setting, city, highway, off road, weather, etc.)?

. Can the work be done via alternatives to owning or leasing a vehicle such as
shuttle bus services, motor pool vehicles, sharing vehicles with other

Matrix Consulting Group Page 6
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offices/agencies, public transportation, or short term rentals when needed?

. Describe any emergency response requirements.

. How many days per week and hours per day is this vehicle required?
. Are there any backup or spare units available at this location?

. Can this vehicle be shared with another organization?

. Can this vehicle be rented?

Based on these discussions, we developed recommendations regarding changes in
vehicle assignments that will result in the fleet being rightsized. Our recommendations
include identification of any opportunities available to pool vehicles, where it is more
economic to rent versus own equipment, and any opportunities we see to change the
composition of the fleet to improve utilization levels and gain operational efficiencies.

A summary of our discussions with each department follows. Note that some
departments did not have low use vehicles and/or provided adequate explanations.

1. Building Department

The Building Department conducts building plan reviews, issues building permits that
comply with Florida law, and inspects construction projects to ensure compliance with
applicable codes. The Building Department issues a permit when the proposed
construction documents for a project follow the applicable codes.

The Building Department has 88 staff including 34 inspectors. The department has 28
vehicles that are used principally by inspectors to support the inspection process. All but
one of these vehicles is a Ford Focus model. Ford has announced that in the coming
years it will no longer offer this model for sale. With mostly short trips and limited miles
driven, the Building Department would be a good candidate for switching to an all-
electric vehicle fleet (assuming the City installs adequate charging infrastructure). The
Nissan Leaf or Chevrolet Bolt would both be appropriate vehicles for future purchases.

Three vehicles assigned to the Building Department were used less than 100 days
during the study period. However, all of these vehicles were assigned to positions that
were vacant during this timeframe and now have been filled. Given this fact, and the low
ratio of vehicles to staff, the study team does not believe there are any opportunities to
eliminate vehicles from the Building Department fleet.

Table 3: Summary of Building Department Fleet Allocation Worksheet

VEHICLE VEHICLE MILES DAYS PURPOSE/ DRIVER REASON FOR COMMENTS
DESCRIPTION/ DRIVEN USED FUNCTION OR CREW LOW USE
CLASS
Matrix Consulting Group Page 7
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1631 2012 FORD 438 45 Inspections Odalys Position was Position was recently
FOCUS 111A Guevara vacant for long- filled, and new
time. employee will be

using the car.

14805 2014 FORD 1330 68 Inspections Laura Employee was Vacancy has been
FOCUS 111A Ferrer working on plans filed and employee
in office due to has returned to field
vacancies. work.
14806 2014 FORD 1193 93 Inspections Alejandro Position was Position was recently
FOCUS 111A Cosano vacant for long- filled, and new
time. employee will be

using the car.

2. Capital Improvements

The City established the Office of Capital Improvement Projects (CIP) in the summer of
2001 to consolidate the City’s capital construction effort into a single entity that would
serve as a focal point for planning and construction program management activities.
The Office of CIP’s current program includes unparalleled investments in quality of life
infrastructure including prioritization of sea level rise with storm water and ROW
Improvement projects, Parking facilities, Parks improvement projects and Sustainability
& Resiliency projects The Capital Improvement program is mostly funded by authorized
bonds and is presently managing nearly 60 active projects in planning, design and
construction phases.

CIP has 10 vehicles with five assigned to a staff person and five in a department pool.
One of the assigned vehicles was used 50 days due to a vacancy and two pool vehicles
were used 103 days. The other three pool vehicles were used between 122 and 146
days.

With pool cars being used between 47% and 65% of available work days and
uncertainty around if filling the vacant position will be approved (due to the current tight
budget), the study team believes that CIP can eliminate one vehicle. Accordingly, we
recommend that vehicle #1608 be sold, which will reduce future replacement costs by
$20,000.

Table 4: Summary of CIP Fleet Allocation Worksheet

VEHICLE VEHICLE MILES DAYS PURPOSE/ DRIVER REASON FOR COMMENTS
DESCRIPTION /HRS. USED FUNCTION OR LOW USE

| CLASS DRIVEN CREW

1608 2012 FORD Construction ~ Vacant In the hiring
FOCUS 111A Site Field process for a new
Inspections Inspector  inspector.
3. Code Compliance
Matrix Consulting Group Page 8
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Code Compliance has 41 assigned vehicles and 4 ATVs. The department provides
code compliance services seven days per week and on a near 24-hour basis. There are
61 staff in the department.

Data showed that eight vehicles were used less than 100 days during the study period.
However, the department currently has 14 vacancies and is actively filling them now.
Vacancies were the result of an unusual number of retirements, promotions, and
transfers to other City departments.

When all vacancies have been filled the department will have difficulty finding enough
vehicles for staff. Use of Uber or personal mileage reimbursement are not viable options
because officers issue citations and require the official image that a marked City vehicle
provides. For this reason, we do not recommend elimination of any vehicles from this
department.

4, Environment and Sustainability

The Environment and Sustainability Department is represented by professional and
licensed disciplines working in Administration, Environmental Resources, Sustainability
and Urban Forestry. The Environmental Resources Management Division provides
internal support across City departments to ensure all public projects, not just those
labeled as environmental, avoid, minimize and mitigate environmental impacts, as well
as enhance the natural environment through their design. The Sustainability Division
works across all City departments to improve internal sustainability to save money,
improve processes and enhance the environment. The Urban Forestry Division
oversees the citywide urban forest by providing regulatory supervision and management
of the citywide GIS Tree Inventory and development/implementation of the Urban
Forestry Master Plan.

The department has four assigned vehicles — three hybrid-electric sedans and one 2014
Ford Escape SUV, which functions as a pool vehicle. This unit (#14601 was used only
41 days last year and has a total of 8,500 miles of use in five years. The department
states that the primary purpose the vehicle was purchased was to provide staff access
to beach areas. However, this vehicle has gotten stuck several times and staff have
borrowed an ATV when the need to drive on the beach has risen. Moreover, staff
generally prefer to use their own vehicles when attending meetings outside of the office.
Consequently, the project team concludes that this vehicle is surplus to the
department’s needs and can be eliminated. The department should borrow an ATV from
Property Management when staff need to drive on the beach. This action will reduce
replacement funding needs by $31,000.

5. Fleet Management

The Fleet Management Department provides maintenance, repair, road service, and
vehicle/equipment replacement services to its client departments. It also provides

Matrix Consulting Group Page 9
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maintenance and repair services for over 100 vehicles belonging to the Village of Key
Biscayne and North Bay Village.

Sixty five (65) percent, or 882, of the City’s vehicle and equipment inventory consist of
sedans, SUVs, vans and light trucks. The rest consists of heavy-duty / special service /
and construction trucks and equipment, specialty equipment, and marine vessels. The
Police Department fleet of approximately 500 vehicles - including ATVs and specialty
units such as prisoner transport and SWAT vans — accounts for approximately 64% of
the City’s total gasoline fuel consumption.

Fleet Management has a total of 10 vehicles, including a 4,500-gallon fuel tankwagon,
wreckers, heavy and light duty service trucks, and fuel service vehicles. A little-used
Ford Fusion, previously used as a general spare vehicle, was offered as surplus,
avoiding $20,000 in future replacement costs.

6. Information Technology

The Information Technology Department is a centralized internal service that supports,
maintains and services all City of Miami Beach Departments. The Department’s
purpose is to deliver technology initiatives to enhance departments’ communication with
residents, increase the availability of city services and processes that can be accessed
and transacted via the internet, and fortify the resiliency of the technology infrastructure.

The department has 43 staff and 11 vehicles. The vehicles are primarily used by staff
assigned to the Systems Support Division who travel to various City facilities to trouble
shoot issues, set-up new hardware/software, ensure data security is in place, etc.
These staff are split between City Hall and Police headquarters.

Department staff has determined that they can function better with seven vehicles rather
than the 11 they currently have. To make this downsizing feasible, some changes to
vehicle types would be required. The department would need an additional SUV and a
full-size van with one row of seats (the department already owns a 2017 Ford cargo van
but there is no rear seat). This configuration would provide the department with flexibility
to carry computer hardware and/or passengers depending on the work that needs to be
accomplished.

The specific changes the project team recommends are shown in the table below:

Table 5: Summary of Information Technology Fleet Rightsizing

Recommendations
| Vehicle |  Acton | CostlImpact
1447 Turn in -$30,000
4278 Turn in -$33,000
4831 Turn in -$31,000
4833 Turn in -$20,000
Matrix Consulting Group Page 10
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4835 Turn in -$20,000

New SUV  Add (Explorer class) $34,000

16909 Modify so that one row of rear seats can be $2,000
added.

Net Savings $101,000

Reducing the department’s fleet by four units will provide the City with significant
benefits. Not only will the City avoid more than $100,000 in future capital expense, it will
also reduce maintenance and repair costs by having fewer vehicles. The five vehicles
recommended to be turned in have incurred $20,000 in maintenance and repair costs
over their service lives. This is an average of $700 per year so the net reduction of four
vehicles will provide the City with a savings of $2,800 per year.

7. Parking

The Parking Department is the single largest provider of parking in Miami Beach,
serving resident, commercial, and tourist/visitor parking needs.

The department is comprised of three divisions (administration, on-street, and off-
street). The department manages and operates 66 surface parking lots and 10 garages,
as well as hundreds of parking meters citywide. Parking meters and signs are serviced
and installed by department staff and coins are also collected from meters. In addition,
the department has a public safety duty to ensure parking regulations are adhered to
through its parking enforcement unit. The department is funded by revenue through an
internal service fund.

To support its operations the Parking Department is assigned 65 vehicles. Utilization of
vehicles is very high across the fleet with an average of 244 days. Three vehicles,
however, fell below the 100-day use threshold. Two of these units (#14708 and 14709)
had significant maintenance issues during the study period and spent extended time at
Fleet and at the dealer. The third vehicle (#4821) was used 100 days and is the only
pool vehicle located at the headquarters office. Consequently, the study team does not
believe there are opportunities to eliminate vehicles from the Parking Department.

8. Parks and Recreation

The Parks and Recreation Department operates more than 40 facilities (including parks,
recreation centers, golf courses, tennis centers, etc.) as well as hundreds of programs
to provide recreation services to the residents of the City.

The department is organized into three divisions:
e Recreation

¢ Maintenance
e Rangers

Matrix Consulting Group Page 11
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The department has 104 total assigned vehicles and pieces of equipment. Of these, 13
were reviewed for use of less than 100 days. A discussion vehicle use for each division
follows.

Recreation

The Recreation division provides a variety of recreation programs at parks and at six
recreation centers. Major programs include summer camps and after school programs
for kids, senior programs, youth and adult sports leagues, and a myriad of specialty
activities.

e The division has a few cars and pickups, and all met the utilization threshold.

e The division provides after school transportation from schools to recreation
centers and to field trips during the summer. There are 10 regular and one
special (smaller) handicap lift equipped bus to service its six routes. Two buses
made the low use list:

o Unit 0926 is the bus equipped with the wheelchair lift and was used 46
days during the study period. This bus must be retained.

o Unit 0923 is a one of three spare regular school buses. Spares are
required to enable regular maintenance of front-line buses and to cover
breakdowns. Unit 0923 was used 86 days during the study period and the
next lowest use bus was driven on 168 days. As a result of the on-going
policy to replace 47-passenger buses with 72-passenger buses,
Department staff agreed that Unit 0923 can be turned in, which would
leave two spare buses, six front-line buses, and the handicap capable
smaller bus. Elimination of Unit 0923 would reduce future replacement
costs by $124,000, as well as average expenses of approximately $2,700
per year for maintenance and repairs. The Recreation Division has
already turned this unit in and it was sold at auction on 9/15/18.

Maintenance

The Maintenance Division primarily operates pickups and small (F350/F450) based
dump trucks to maintain facilities and provide litter pickup. There are also several utility
carts and a few specialized pieces of equipment. The great majority of vehicles were
well utilized during the study period. Exceptions are discussed below.

e Unit 1619 is a 2012 Ford F150 pickup that had 72 days of use during the study
period. All other pickups in the division had more than 200 days use. Staff noted
the low use was due to vacancies in the North End Maintenance Crew that have
now been filled so utilization of this unit will return to normal. This unit should be
retained.

Matrix Consulting Group Page 12
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e Unit 4579 is a large 2003 Sterling Dump Truck. This unit had 64 days of use
during the study period. The organization has a second large dump truck in its
fleet (Unit 16664). In 2015 Parks outsourced some maintenance activities and
this truck is no longer needed on a regular basis. Small dump trucks better fit
Parks’ current mode of operation and Unit 4579 should be sold, which will avoid
$126,000 in future replacement costs, as well as average expenses of
approximately $1,600 per year for maintenance and repairs.

e Unit 4728 is a 2009 high-reach bucket truck that was used 26 days during the
study period. In 2015 Parks outsourced some maintenance activities and this
truck is no longer needed on a regular basis. Unit 4579 should be eliminated,
which will avoid $237,000 in future replacement costs, as well as average
expenses of approximately $2,300 per year for maintenance and repairs.

e Unit 4788 is a 2011 Caterpillar backhoe that had 79 days of use during the study
period. This is the only backhoe assigned to parks and the low use was the result
of a major repair ($22,000) at the dealer that took the unit out of service for
several months. This unit should be retained. The department also made a good
business case for adding a skid steer loader to improve the productivity of its
maintenance operations. The study team believes this request should be
supported.

Rangers

Rangers provide ambassador services to visitors and enforce parks rules. They are
not sworn officers but can issue code violation citations. The Ranger program has
been expanded to include the beaches and several new ATVs were purchased
recently to support the expansion. Several of these new units showed less than 100
days of use, but as they were put in service midyear the data is not reflective of
actual use. All units should be retained.

9. Police

The Miami Beach Police Department is a multi-functional law enforcement organization
that is divided into three primary work units including; Criminal Investigations,
Operations, and Support Services. Each of these divisions is supervised by a police
Major and complimented by a talented team of sworn and civilian professionals. A
fourth division includes most of the Department’'s administrative functions, which fall
under the direction of the Chief of Staff. The department has 528 authorized positions
with 406 being sworn officers. There are currently 23 vacancies in the department.
There are also 31 reserve officers.

The department has 378 assigned vehicles, 30 rental vehicles, and 17 leased
motorcycles that are almost exclusively driven home by officers under the terms of their
collective bargaining agreement with the City. There are also 31 pool vehicles that are
used to provide maintenance loaners for vehicles in the shop and for special projects.

Matrix Consulting Group Page 13
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As is normal with a law enforcement agency, the great majority of vehicles are highly
utilized. This is particularly the case with the Miami Beach Police Department since
most vehicles are used to commute from home to work in addition to business
purposes.

Two areas of review were focused on by the project team. The first is the rental program
and the second is Ford Fusion pool cars. These issues are related, so they will be
discussed together.

The department has operated a rental program for many years that began as a way to
provide undercover detectives with vehicles that were not obviously police cars.
Although Detective vehicles are not marked, most are Ford Fusion sedans and are fairly
identifiable. The rental program initially began with 10 vehicles but was expanded to 30
vehicles. Detectives driving rental vehicles turned their assigned sedans in. These
unmarked vehicles were either reassigned or put into the department’'s pool.
Consequently, the department has increased the size of their fleet without going through
the normal budget process.

In fairness to department management, department staffing has increased by 98
positions over the past decade. While there have been some cases where additional
vehicles were purchased for the additional staff, this has not always been the case. That
said, an analysis of pool vehicles indicates that supply exceeds average demand. The
table below shows patrol pool vehicles, which currently number 51 vehicles.

Table 6: Average Patrol Pool Demand

Aver.
No. of
Veh.
Driven
Monday 29 56.8%
Tuesday 30 57.8%
Wednesday 29 56.8%
Thursday 29 56.9%
Friday 29 56.6%
Saturday 23 45.2%
Sunday 21 41.8%

As can be seen, peak average use is on Tuesdays when approximately 58% of the
patrol fleet is used according to Trackstar GPS data. Frequency of use is shown in the
table below.
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Table 7: Frequency of Use for Patrol Pool Vehicles

# Veh. # of
Driven in DEVE
Single Day
0

0-14

16
17
18
19
20
21
22
23
24
25
26
27
28
29

1

2 32 9
4 33 7
2 34 7
3 35 3
4 36 1
10 37 0
8 38 4
13 39 1
11 40 0
10 41 1
15 42 1
13 43 1
12 44-51 0
17

CITY OF MIAMI BEACH

# Veh.
Driven in | Days
Single Day
30 14
7

So the minimum demand for patrol pool vehicles during the study period was 15 units
and the peak demand was 43 (which happened on only one day during the year). The
patrol pool fleet includes 3 special purpose show vehicles, so for analysis purposes we
consider peak use at 46 vehicles, leaving a buffer of 5 vehicles.

Looking at the 16 unit Ford Fusion pool, peak average use occurred mid-week at 9
vehicles as shown in the graph below.

Figure 3: Average Fusion Pool Demand

Aver. No. of Vehicles Driven, by Day
e
T
lg T e -
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7 +-6--f L
6 — — —— S | S
5 44 |-—-F }-- U (| ———
PN (S
3 44 - }-- U (S | R ——
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1 44 - |-- e - -
O 1 1 I I 1 1 1
Monday Thursday Sunday

The frequency of use shows a higher peak demand at 14 units, which occurred on two

days during the year study period.

Matrix Consulting Group

Page 26 of 104

Page 15



Fleet Rightsizing Study CITY OF MIAMI BEACH

Table 8: Frequency of Use for Focus Pool Vehicles

# Veh. Driven in # of
Single Day Days %

0 3 1.7%
1 11 6.1%
2 12 6.7%
3 21 11.7%
4 14 7.8%
5 14 7.8%
6 16 8.9%
7 17 9.5%
8 14 7.8%
9 11 6.1%
10 15 8.4%
11 12 6.7%
12 11 6.1%
13 6 3.4%
14 2 1.1%
15 0 0.0%
16 0 0.0%
TOTAL: 179 100.0%

With the department’s rental program, additional units can be rented at any Avis or
Budget locations in the City and the greater Miami-Dade area. Consequently, the
department should not need to maintain peak numbers of unmarked pool cars. This is
particularly the case as supply is less than peak demand for marked (i.e. patrol) pool
cars. Consequently, the project team recommends that three Ford Fusion pool cars be
removed from the feet, which will avoid $60,000 in replacement cost.

There is the larger issue of the cost-effectiveness of providing detectives with rental
vehicles or City purchased cars. In our experience, owning rather than leasing vehicles
is always less expensive. This is due to several factors including more effective
management of depreciation (through longer life-cycles of owned vs. rented vehicles,
that are in service for only one year — which is the highest depreciation period for a
vehicle), and less expensive shop rates for maintenance services. A review of a cost
comparison prepared by the City’s Fleet Management Department validates this and
clearly shows city-owned Ford Fusion sedans are less expensive than rentals.

This is not to say that rental vehicles do not have their place in a fleet management
strategy. These vehicles should be used as they were originally intended to provide
undercover detectives with cars that are less visible than fleet vehicles. Also, as
indicated above, rentals should be used to meet marginal fleet needs for the Police
Department during periods of peak demand (such as during events and when several
vehicles require repair).
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The department should work with Fleet Management to identify the appropriate number
of rental vehicles as well as pool cars. This could result in the City needing to purchase
additional sedans for detectives and offsetting this cost by reducing the number of rental
vehicles.

10. Property Management

The Property Management Department is responsible for the operation, maintenance,
and repair of over 4 million square feet of municipal buildings, bridges, monuments,
ornamental water fountains, swimming pools, Beachwalk, lifeguard stands, parking lots
and parking garages.

The Department provides design and construction services for a myriad of building and
upgrade projects budgeted through the City’s Capital Renewal and Replacement
Program, which may include renovation and remodeling of work and public spaces;
mechanical, electrical and plumbing upgrades; and addressing deficiencies related to
the Americans with Disabilities Act accessibility requirements.

Property Management is also responsible for space planning, relocation and renovation
of City departments. It provides roof surveys, asbestos surveys, and the development of
specifications, including cost estimates, and contracts necessary for the repair or
replacement of all operational equipment, roofs and building systems. Graffiti control
throughout the City is also managed by the Department.

The Department has 41 vehicles and pieces of equipment assigned to support its
operations. Of these, 13 were reviewed for use of less than 100 days. The project team
recommends that one unit (vehicle #13407, Ford Van) be eliminated and one be pooled
and marked as do not replace (vehicle #4560, Ford Flatbed Truck).

Unit #4560 has a replacement cost of $70,000. It has been used less than 1,000 miles
per year over its life. Unit 13407 has been used an average of 1,300 miles per year and
has a future replacement cost of $30,000.

11. Public Works

The Public Works Department provides planning, design, construction, maintenance
and repair, and operation of City infrastructure, including utility systems and right of
ways. The Department is also responsible for the City's cleanliness and manages the
solid waste collection and disposal program. The Department has 366 employees
working in Administration, Engineering, Water Distribution, Sewer Collection, Storm
Water Management, Streets and Street Lighting, and Sanitation Divisions. The
department has 272 vehicles of a variety of types assigned to support its operations.

For the most part, Public Works vehicles and equipment are highly utilized. One area
that we found some potential redundancies is with dump trucks. The department has 7
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large 12-yard capacity dump trucks and 1 smaller 5-yard model. Of the 8 trucks 5 were
used less than 100 days during the study period as shown on the table below.

Table 9: Dump Truck Use in Public Works

Acq. Da 5 Mileage

4295 | 2011 Freightliner 12 Yard Water = $81,917 $23,533 11,564
4690 2007 Sterling 12 Yard Water = $77,915 = $32,340 50 13,853
4296 2011  Freightiner ~ 12Yard Water = $81917  $23,922 107 9,294
4662 2005 Sterling 12 Yard Sewer = $81,622 = $50,088 68 14,973
4671 2006 Sterling 12 Yard Sewer @ $78,664 $56,896 167 18,791
14461 @ 2015 International 12 Yard Street | $115,183 @ $11,407 24 7,743
14462 2015 International 12 Yard Street $114,649 $6,987 79 7,266
4659 | 2005 Ford 5 Yard 0840 $57,529 $62,224 179 65,924

The total number of days used during the one-year study period was 765, or an average
of 95. The range was 24 to 179 days. The table below shows the average number of
vehicles used per day.

Table 10: Average Dump Truck Demand

Aver. Aver.

Day of No. of % of
Week Veh. Veh.
Driven Driven

Monday 23.9%
Tuesday 3 34.7%
Wednesday 3 38.6%
Thursday 3 39.2%
Friday 3 40.3%
Saturday 1 17.9%
Sunday 0 4.5%

A more precise way to look at the demand for dump trucks in Public Works is to chart
the frequency of use, which is shown in the following table.

Table 11: Frequency of DPW Dump Truck Use

Matrix Consulting Group Page 18
Page 29 of 104



Fleet Rightsizing Study CITY OF MIAMI BEACH

# Veh. # of Days % of
Driven in Total
Single Day
Voo 84 23.0%
Yoo 57 15.6%
Y2 66 18.1%
Y3 95 26.0%
v 33 9.0%
vos 23 6.3%
\6/ 6 5 1.4%
v 2 0.5%
As can be seen on th v table, the peak
demand for dump trucky g4 8 0 0.0% was seven, which
occurred on only two days TOTAL: 365 100.0% during the year.
Six dump trucks were needed on just
five days and there was not a single day that

all eight trucks were used. Based on this data we conclude that the department has at
least one excess dump truck.

The study team fully understands that Public Works has significant emergency
response duties. However, in the event of a hurricane the department would have to
rent a significant number of operated dump trucks and having one more truck sitting in
the yard would not make much difference in its response. We believe it is a more
rational approach to have a core fleet that meets normal operating requirements and
establish mutual aid agreements and rental contracts to meet emergency response
requirements.

Elimination of one of the 12-yard trucks would avoid $156,000 in future replacement
cost (we would recommend unit # 4671 which is a 2006 model and the oldest vehicle in
the fleet (a replacement for unit 4662, a 2005 model, is already on order). This unit has
averaged $4,400 per year in maintenance and repair costs over its life.

City Hall Pool Cars

Another area where there appears to be an opportunity to rightsize the Public Works
fleet is at City Hall where the department has five pool sedans and an Explorer
assigned to the City Engineer.
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Table 12: Summary of DPW Administration Fleet Allocation Worksheet

VEHICLE VEHICLE MILES DAYS PURPOSE / DRIVER | REASON FOR COMMENTS
# DESCRIPTION IHRS. USED FUNCTION OR LOW USE
| CLASS DRIVEN CREW
131

1602 2012 FORD 1422 Used by engineering Pool Recommend
FOCUS 111A office staff personnel replacement with
for transportation to an SUV type to be
meetings, construction able to perform site
project site visits, Fleet inspections during
department and major flooding
training. conditions in the

event of storms,
hurricanes, King
Tides and the like.

1603 2012 FORD 1066 127 Used by engineering Pool
FOCUS 111A office staff personnel
for transportation to
meetings, construction
project site visits, Fleet
department and

training.
1604 2012 FORD 1656 133 Used by engineering Pool
FOCUS 111A office staff personnel

for transportation to
occasional meetings,
project site visits, Fleet
department and

training.
4717 2008 FORD 436 66 Used by City Engineer Luis Used
EXPLORER and office staff Soto occasionally by
113B personnel (upon City Engineer
permission from City and for
Engineer) for emergency
transportation to purposes.

occasional meetings,
project site visits, Fleet
department and
flooding inspections
due to rain and King
Tides and after major
weather conditions.
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VEHICLE VEHICLE MILES DAYS PURPOSE / DRIVER | REASON FOR COMMENTS
# DESCRIPTION /HRS. USED FUNCTION OR LOW USE
| CLASS DRIVEN CREW

13416 2014 FORD 951 77 Used by ROW office Pool Recommend
FOCUS 111A staff personnel for occaS|onaIIy by replacement with
transportation to ROW manager an SUV type to be
meetings, construction for court able to perform site
project site visits, Fleet depositions inspections during
department and and/or site visits. major flooding
training. Also, used conditions in the
occasionally by event of storms,
ROW staff for hurricanes, King
site visits. Tides and the like.
13417 2014 FORD 2071 93 Used by ROW office Pool Used Recommend
FOCUS 111A staff personnel for occasionally by replacement with
transportation to ROW manager an SUV type to be
meetings, construction for court able to perform site
project site visits, Fleet depositions inspections during
department and and/or site visits. major flooding
training. Also, used conditions in the
occasionally by event of storms,
ROW staff for hurricanes, King
site visits. Tides and the like.

Of the six vehicles three were used less than the 100-day threshold. Average use for all
six units was 105 days with a range of 66 days to 133 days. The department notes that
the City Engineer’s vehicle is used on occasion by office staff. We believe this vehicle
should be available for regular pool use. As noted by the department, this would provide
increased ability for staff to access areas where a 4-wheel drive and higher ground
clearance is required. This change would also enable the department to eliminate one
pool sedan. When the City Engineer’s vehicle is replaced it should be retained and a
second pool sedan sold in its place. This would leave the department with 3 pool
sedans, a pool SUV, and the City Engineer's SUV. Eliminating one sedan (#1602)
would avoid $20,000 in replacement cost.

12. Rapid Response Team

Effective with the 2019 Fiscal Year, this two-person unit was eliminated, and the
employees reassigned to other departments. Of the two Ford E250 utility vans (4769
and 4827) assigned to this unit, van 4827 is being transferred to the Property
Management Department. Unit 4769 should not be replaced, which will avoid $30,000 in
future replacement costs, as well as average expenses of approximately $2,400 per
year for maintenance and repairs.

13. Transportation

Transportation volunteered to relinquish a low use sedan (Unit 3462) which would
reduce future replacement funding needs by $20,000. Instead, a 2007 Ford Ranger sold
at the 9/15/2018 City vehicle auction will not be replaced.
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I Section 2. Summary of Findings and Recommendations

While utilization of vehicles is generally good, our analysis shows that the City can
eliminate 18 low use vehicles from the fleet. Table 1 below summarizes the
recommendations and projected savings from eliminating these vehicles.

Table 13: Summary of Recommendations

Department Repl Cost Annual M&R Auction Total
Savings (1) Cost Savings Value Benefit

Capital Eliminate one sedan
Improvements $20,000 $797 $1,500 $22,297
Environment & Eliminate one sedan
Sustainability $31,000 $240 $2,400 $33,640
Fleet Eliminate one sedan
Management $20,000 $388 $1,500 $21,888
Information Eliminate three sedans and
Technology two vans, add one SUV $101,000 $1.400 $6,000 $108.400
Parks Eliminate one bus, one

dump truck, one bucket

truck, add skid steer loader $442,000 $7,050  $38,200 $487,250
Police Eliminate three pool sedans $60,000 $1.500 $4.800 $66,300
Property Eliminate one van and one
Management flat-bed truck $100,000 $2,700 $5,900 $108,600
Public Works Eliminate one dump truck

and one pool sedan $176,000 $2,480 $9,500 $187,980
Rapid Response | Eliminate one van
Team $30,000 $571 $2,200 $32,771
Transportation Eliminate one sedan $26,000 $618 $4.750 $31,368

Totals $1,006,000 $17,744  $76,750 $1,100,494

(1) Cost savings per replacement cycle; e.g. avoided replacement costs for sedans would occur
every seven years.

In estimating the economic benefits resulting from our fleet rightsizing recommendations
we took a conservative approach. Moreover, it is important to note that many of the
specific vehicles we have targeted for replacement may be retained with older more
costly vehicles actually being eliminated from other departments,. That is, when we
have recommended that a 2014 Ford Escape be eliminated it would be in the City’s best
interests to reassign such a vehicle and eliminate an older model. So long as 18
vehicles of relatively the same type are eliminated our estimate of savings will be valid.

Keeping with our conservative approach, we have assumed that most of the miles
driven for these vehicles will be transferred to other vehicles in the fleet. Consequently,
we did not project any fuel savings. For maintenance and repair costs we project a
reduction of 50% of average annual costs. Auction revenues are also projected
conservatively at 10% or less of a vehicle’s original purchase price. With inflation in the
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fleet industry it is quite possible the City will realize more than 10%, particularly for large
trucks.

Capital cost avoidance, which is the largest benefit, was a straight-forward projection
from the 10-year capital plan we prepared for the City earlier this year.
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APPENDIX A — FLEET ALLOCATION SHEETS

(allocation sheets are also available as separate electronic files in Excel)
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VEHICLE ALLOCATION WORKSHEET Building Department

The City has commissioned a comprehensive review of vehicle use by the Matrix Consulting Group. As part of this process, we need your assistance in developing an "org chart" for
vehicles assigned to your department that associates vehicles to programs, functions, and staff. The vehicles assigned to your department have been listed in the bottom table. The
"Miles Driven" data is for a recent 12-month period. Please complete all relevant vehicle data under columns 2, 3, 4, 5, 10, 11, 12, 13, 14, and 15 and refer to the example below for a
sense of what the completed table should look like. For vehicles used less than 110 days (highlighted on vehicle list), please provide an explanation for the low use . Please contact
Randy Owen at 704-906-8898 or rowen@matrixcg.net if you have any questions. Thanks for your assistance in providing this valuable information.

1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
ALLOC. T TAKE
oerre | pivision PROGRAM / #OF | wor | .| VeHicLEDESCRIPTION/ | MiEs | DAYS %PROGO:AMO purpose fruncrio | PRVEROR | 0L | ReAsonFoR Low COMMENTS
LOCATION STAFF [VEHICLES cLass DRIVEN (a) | USED CREW USE
JLoCN. /N
1510 |PUILDING nspections, 1 1 1628|2012 FORD FOCUS 111A 2755 203 100% [Inspect Juan Bistolf N
% Inspections uan Bistolfi
DEPARTMENT  [17th Street Garage "
1510 |PUILOING Inspections, 1 1 1629|2012 FORD FOCUS 111A 3882 184 100%  [Inspect Ricardo A N
)% Inspections icardo Arnau
DEPARTMENT |City Lot P 93 i
1510 |PUILDING nspections, 1 1 1630|2012 FORD FOCUS 111A 4349 209 100% [Inspect Eduardo G N
% Inspections uardo Carranza
DEPARTMENT  |17th Street Garage "
Employee was using . N "
5 Employee wil be inspecting on
110 [PUILDING ;e 1 1 1631|2012 FORD FOCUS 111A 438 45 100%  [Inspections Odalys Guevara N |Peolcardueto regular basis due to new FOG-
DEPARTMENT  [17th Street Garage maintenance ssues | 5"
with this car. 5
1510 |PUIDING Inspections, 1 1 1632|2012 FORD FOCUS 111A 3979 209 100% [Inspect John Al N
% Inspections John Ardila
DEPARTMENT  |City Lot P 93 P
1510 |PUILDING Inspections, 1 1 1633|2012 FORD FOCUS 111A 3182 22 100%  [Inspect Lancelot Bacch N
)% Inspections ancelot Bacchus
DEPARTMENT  [17th Street Garage "
1510 |PUILDING nspections, 1 1 1635|2012 FORD FOCUS 111A 4809 210 200% inspecti lorahim Al N
nspections rahim Alvarez
DEPARTMENT  |17th Street Garage pec ® are
1510 |PUILDING Inspections, 1 1 1636|2012 FORD FOCUS 111A 3141 198 100%  [Inspecti Alberto Martinez J N
% Inspections erto Martinez Jr|
DEPARTMENT |17t Street Garage i
1510 |PUILDING nspections, 1 1 1637|2012 FORD FOCUS 111A 7835 197 200% inspectio ndrian Aval v
nspections rian Avalos
DEPARTMENT  [17th Street Garage i
1510 |PUILDING nspections, 1 1 1639|2012 FORD FOCUS 111A 3894 201 100% [Inspect Pedro Marti N
% Inspections edro Martinez
DEPARTMENT  [17th Street Garage "
BUILDING Inspections,
100% Il il Di M: N
1510 DEPARTMENT | 17th Street Garage 1 1 1640 2012 FORD FOCUS 111A 2647 125 Inspections iego Martinez
1510 |PUILDING nspections, 1 1 1641|2012 FORD FOCUS 111A 3025 197 100% [Inspect Luis Bl N
% Inspections uis Blanco
DEPARTMENT  [17th Street Garage "
1510 |PUILOING Inspections, 1 1 1642|2012 FORD FOCUS 111A 3131 216 100%  |Inspect Cartos Femands N
nspections 05 Fernandez
DEPARTMENT  [17th Street Garage i
1510 |PUILDING nspections, 1 1 1643|2012 FORD FOCUS 111A 5633 198 100% [Inspect John N
% Inspections John Be:
DEPARTMENT  |17th Street Garage i "
1510 |PUILDING Inspections, 1 1 1644|2012 FORD FOCUS 111A 4629 182 100%  |mspecti Jaime R N
)% Inspections aime Reyes
DEPARTMENT  |17th Street Garage P Ve
1510 |PUILDING nspections, 1 1 13800 |2014 FORD FOCUS 111A 2524 21 200% inspecti Antonio Gonzal N
nspections ntonio Gonzalez
DEPARTMENT  |17th Street Garage pec © ale
1510 |PUILDING nspections, 1 1 13801 |2014 FORD FOCUS 111A 2792 225 100%  [Inspecti o Belt N
% Inspections ulio Beltran
DEPARTMENT |17t Street Garage i
1510 |PUILDING nspections, 1 1 14801 |2014 FORD FOCUS 111A 2678 182 200% inspectio Lance Mea N
nspections ance Mears
DEPARTMENT  [17th Street Garage i
1510 |PUILDING nspections, 1 1 14802 (2014 FORD FOCUS 111A 3706 238 100%  [Inspecti Michael Gand N
% Inspections ichael Gandia
DEPARTMENT |17t Street Garage "
BUILDING Inspections,
100% Il ti Luis St N
1510 | TMENT |Gy Lot o8 1 1 14803 |2014 FORD FOCUS 111A 3785 178 nspections s S0s2
1510 |PUILDING nspections, 1 1 14804 (2014 FORD FOCUS 111A 2261 115 100% |Inspect Kevin Darl N
% Inspections evin Darley
DEPARTMENT  |17th Street Garage P i
1510 EILEIE (RCEiEn, 1 1 14805 |2014 FORD FOCUS 111A 1330 68 100%  [Inspections v e N EnpEaCED G | Sl aninan s e
DEPARTMENT  [17th Street Garage on plans In office. [will be visiting sites more often.
1510 BUILDING Inspections, 1 1 14806 |2014 FORD FOCUS 111A 1193 93 100% ez Alejandro Cosano N Pos\'li?r\ was vacant for |Position was recerm.y filled and new
DEPARTMENT  [17th Street Garage Jong-time. employee will be using the car.
1510 |PUILOING Inspections, 1 1 14807 |2014 FORD FOCUS 111A 2072 201 100%  [nspecti Stanley Nath N
nspections anley Nathan
DEPARTMENT  City Lot P 93 i g
1510 |PUILDING nspections, 1 1 14808 |2014 FORD FOCUS 111A 3234 237 100% |Inspect Pool N
% Inspections 00l
DEPARTMENT  [17th Street Garage "
1510 |PUILDING Inspections, 1 1 15800 (2015 FORD FOCUS 111A 2310 147 100%  [Inspect James zeigl N
)% Inspections ames Zeigler
DEPARTMENT  |17th Street Garage P ¢
1510 |PUILDING nspections, 1 1 15801 |2015 FORD FOCUS 111A 3697 237 100% [Inspect Lazaro Rodti N
)% n: \zarc riguez
DEPARTMENT  |17th Street Garage nspections azaro Rodrigue
1510 |BUILDING Inspections, . B Jeaoo | 2016 FORD ChAXHYBRID | . I Candelario Y
% Inspections
DEPARTMENT  [17th Street Garage 1114 " Martinez

(a) Recent 12-month period
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VEHICLE ALLOCATION WORKSHEET

CITY OF MIAMI BEACH

Central Services Department

1 2 3 4 5 6 7 8 9 10 1 2 13 1 15
DEPT # DIVISION PROGRAM / LOCATION #OF #0F VEHICLE # VEHICLE DESCRIPTION / D':::IEESN DAYS %P::LOLGDRCATMO PURPOSE / FUNCTION DRIVER OR J(::(IIEE REASON FOR LOW COMMENTS
STAFF |VEHICLES CLASS USED CREW USE
(a) /LOCN. (Y/N)
Central
1760 |CENTRAL Central Services /City Hall | 4 1 15903 [2016 FORD ESCAPE 1136 1964 | 200 s |MaIDehervandpiu | FRE N
ntral Services / Ci nic
SERVICES @ es/Clty Ha from Citywide Departments s
Personnel
Drop off mail to Post Office
e Central
checl
30 and deposit checks to Services N
General Mail Facility MIA
° Personnel
(Airport).
Central
10 |citywide Courier Service Services N
Personnel
e Central
10 U8 Testing Services N
transportation
Personnel
s Carpool Rentals Citywide N
Employees
VEHICLE ALLOCATION WORKSHEET CIP
r 1 r 2 r 3 Foa r 5 r 6 r 7 o8 r 9 10 r 11 4 12 13 r 14 15
MILES % ALLOC. TO TAKE
DEPT # DIVISION PROGRAM / LOCATION 0er Le VEHICLE # VEHICLE DESCRIPTION / /HRS. DAYS ?ROGRAM PURPOSE / FUNCTION DRIVEROR HOME REASONIOR LW COMMENTS
STAFF | VEHICLES CLASS DRIVEN USED CREW USE
JLOCN. (Y/N)
(a)
0820 CAPITAL IMPROVEMENT PROJECTS 1 1 1607 |2012 FORD FOCUS 111A 4328 260 100 Construction Site Inspections |Justin Reams N
0820 CAPITAL IMPROVEMENT PROJECTS 1 1 1608 |2012 FORD FOCUS 111A 802 50 100 Construction Site Inspections |Vacant Field N In the hiring process for
Inspector a new inspector.
0820 CAPITAL IMPROVEMENT PROJECTS 18| 5 1609 |2012 FORD FOCUS 111A 1294 131 100 Oversight of Construction Projects, | Pool N
Public Information, Transportation
to Meetings
0820 CAPITAL IMPROVEMENT PROJECTS 1 1 1610 |2012 FORD FOCUS 111A 4006 150 100 Construction Site Inspections |Omar Monzon N
‘0820 CAPITAL IMPROVEMENT PROJECTS 18] 5 1611 |2012 FORD FOCUS 111A 1083 103 100 Oversight of Construction Projects, | Pool N
Public Information, Transportation
to Meetings
0820 CAPITAL IMPROVEMENT PROJECTS 18| 5 1612|2012 FORD FOCUS 111A 1202 122 100 Oversight of Construction Projects, | Pool N
Public Information, Transportation
to Meetings
0820 CAPITAL IMPROVEMENT PROJECTS 1 1 1613 |2012 FORD FOCUS 111A 4400 236 100 Construction Site Inspections |Francisco N
Torrens
0820 CAPITAL IMPROVEMENT PROJECTS 18] 5 1614|2012 FORD FOCUS 111A 1001 103 100 Oversight of Construction Projects, | Pool N No explanation on the
Public Information, Transportation underutilization of this
to Meetings vehicle. It is being used
regularly.
0820 CAPITAL IMPROVEMENT PROJECTS 18] 5 1615 |2012 FORD FOCUS 111A 1251 146 100 Oversight of Construction Projects, |Pool N
Public Information, Transportation
to Meetings

(a) As of 3/2/18
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VEHICLE ALLOCATION WORKSHEET

CITY OF MIAMI BEACH

Code Compliance Department

1T 2 r 3 4 T s 7 6 7 7 78 9 7 10 r 1 12 13 7 14 r 15
#OF MILES %ALLOC. TO TAKE
#OF VEHICLE DESCRIPTION/ | /HRS. | DAYS DRIVER OR REASON FOR LOW
DEPT # DIVISION PROGRAM / LOCATION
/ sape | VEHICLE VEHICLE # Quass DRIVEN | usep | PROGRAM | PURPOSE /FUNCTION rew | HOME 53 COMMENTS
s JLOCN. (v/N)
(a)
1520 CODE South District 1 1 1645 [2012 FORD FOCUS 111A 5841 266 100 Field inspections [Jorge N
COMPLIANCE Hernandez
1520 CODE Entertainment District 1 1 1646  [2012 FORD FOCUS 111A 4390 232 100 Field inspections Raiph N
COMPLIANCE Rosquette
1520 CODE Evening Shift - Citywide 1 1 1647 2012 FORD FOCUS 111A 4137 263 100 Field inspections [Tavier Parodi N
COMPLIANCE
1520 CODE Code Compliance 1 1 1648 (2012 FORD FOCUS 111A 6198 242 100 Field inspections Vacant N Recent empioyee vacancy
COMPLIANCE
1520 CODE Entertainment District 1 1 1649 (2012 FORD FOCUS 111A 3782 223 100 Field inspections (Anthony N
COMPLIANCE Perez
1520 CODE South District 1 1 1650  [2012 FORD FOCUS 111A 4108 250 100 Field inspections Joardeen N
COMPLIANCE Jarquin
1520 CODE South District 1 1 1651 [2012 FORD FOCUS 111A 4616 250 100 Field inspections Henry Castilio| N
COMPLIANCE
1520 CODE North District 1 1 1652 (2012 FORD FOCUS 111A 3273 233 100 Field inspections Alfred Pena N
COMPLIANCE
1520 CODE Evening Shift - Citywide 1 1 1653 (2012 FORD FOCUS 111A 2770 217 100 [Acting Supervisor. Field Vijma. N
COMPLIANCE inspections and monitoring  |Maharaj
1520 CODE South District 1 1 1654 [2012 FORD FOCUS 111A 3753 235 100 Field inspections Nehru N
COMPLIANCE Balgobin
1520 CODE Evening Shift - Citywide 1 1 1655  [2012 FORD FOCUS 111A 4422 283 100 Field inspections Andrew N
COMPLIANCE Yanes
1520 CODE Entertainment District 1 1 1656  |2012 FORD FOCUS 111A 4430 225 100 Field inspections Mounia N
COMPLIANCE [efferson
1520 CODE Middle District 1 1 1657 (2012 FORD FOCUS 111A 4785 224 100 Field inspections Mindy 8lanco [ N
COMPLIANCE
1520 CODE Code Compliance 1 1 1658  [2012 FORD FOCUS 111A 5838 228 100 Field inspections Vacant N Employee transferred to
COMPLIANCE Building Department
effective luly 2018,
1520 CODE South District 1 1 1659 2012 FORD FOCUS 111A 4320 213 100 Field inspections |Jacqueline N
COMPLIANCE Caicedo
1520 CODE Evening Shift - Citywide 1 1 13861 |2014 FORD FOCUS 111A 2837 200 100 Field inspections Herbert N
COMPLIANCE limenez
1520 CODE South District 1 1 13862 (2014 FORD FOCUS 111A 3695 195 100 Field inspections Griselda N
COMPLIANCE Contreras
1520 CODE Entertainment District 1 1 13863 2014 FORD FOCUS 111A 5607 293 100 [Acting Supervisor. Field Miguel N
COMPLIANCE inspections and monitoring Romero
1520 CODE North District 1 1 13864 (2014 FORD FOCUS 111A 3624 200 100 Field inspections Gabriela N
COMPLIANCE Maury
1520 CODE Code Compliance 1 1 14860 |2014 FORD ESCAPE 113G 241 24 100 Transportation to meetings and |Sarah N vehicle |Assistant Director. Also used
COMPLIANCE Administration unmarked field monitoring  [Saunders by Homeless Outreach as
needed.
1520 CODE Afternoon Shift - Citywide 1 1 14861 (2014 FORD ESCAPE 113G 1682 202 100 Supervisor. Field inspections  [Kenneth N
'COMPLIANCE and monitoring Varela
1520 CODE Middle District 1 1 14862 |2014 FORD ESCAPE 113G 1749 149 100 Field inspections Phillip N
COMPLIANCE Whitehead
1520 CODE North District 1 1 14863 [2014 FORD ESCAPE 113G 2941 251 100 Field inspections Laurel N
COMPLIANCE Hemmings
1520 CODE Middle District 1 1 14864 (2014 FORD ESCAPE 113G 3113 196 100 Field inspections Greg Del N
COMPLIANCE Favero
1520 [CODE Code Compliance 1 1 14865 |2014 FORD ESCAPE 113G 1007 95 100 Transportation to meetings and | Thomas N |Administrative vehicle  |Assistant Director. Pool with
COMPLIANCE [Administration unmarked field monitoring | Curitore Assistant City Manager when
needed.
1520 CODE North District 1 1 14866 |2014 FORD ESCAPE 113G 3666 251 100 Field inspections Jorge Rios N
COMPLIANCE
1520 CODE Beach Detail 29 1 15860 |2015 HONDA TRXS00FAS 207 20 100 [ATV Beach Patrol ATV certified | N |Used during high impact
COMPLIANCE 540C employees periods, special events,
and.snecalderall
1520 CODE Beach Detail 29 1 15861 |2015 HONDA TRXS00FAS 477 41 100 ATV Beach Patrol ATV certified |~ N [Used during high impact
COMPLIANCE 540C employees periods, special events,
and.snacial.detail
1520 CODE Middle District 1 1 16861 |2016 FORD F150 115A 3224 245 100 Field inspections Alexis Tejeda | N |Also used to transport
COMPLIANCE equipment and collect signs
on.nublic-Roanesh
1520 CODE North District 1 1 16862 |2016 FORD C-MAX HYBRID 3945 242 100 Field inspections Armando N
COMPLIANCE 111H Vega
1520 CODE Evening Shift - Citywide 1 1 16863 |2016 FORD F150 115A 7190 274 100 Field inspections John Dunlap N [Also used to transport
COMPLIANCE equipment and collect signs
on.public.preparty
1520 CODE North District 1 1 16865 (2016 FORD C-MAX HYBRID 2898 218 100 Field inspections el N
COMPLIANCE 111H Madariaga
1520 CODE Middle District 1 1 16866 |2017 FORD ESCAPE 113G 835 56 100 Field inspections Michael N |Previously assigned to an
COMPLIANCE Coeakly employee who was on
xtended medical leave
1520 CODE Middle District 1 1 16867 2017 FORD ESCAPE 113G 4907 251 100 Field inspections Emmanuel N
COMPLIANCE Bastos
1520 CODE Code Compliance 1 1 16868 2017 FORD ESCAPE 113G 1153 85 100 Code Manager take home. Manny Villar | Y| Code Manager take home
COMPLIANCE [Administration vehicle subject to recall vehicle, recently assigned
1520 CODE North District 1 1 16869 2017 FORD ESCAPE 113G 467 70 100 Supervisor. Field inspections | Mercedes N Assignment changed to
COMPLIANCE and monitoring Carcasses North District, mileage
" exesriad.ia inctease
1520 CODE Short Term Rental 1 1 16870 [2017 FORD ESCAPE 113G 338 42 100 Supenvisor. Field inspections [Silvia Escobar| N [Investigative assignment,
COMPLIANCE Investigations Citywide |and monitoring office-intensive
1520 CODE Middle District 1 1 17860 2017 FORD ESCAPE 113G 1103 78 100 Supervisor. Field inspections  [Tasha Byars N
COMPLIANCE In service less than 12 months and monitoring
1520 CODE South District 1 1 17861 2017 FORD ESCAPE 113G 1406 82 100 Field inspections Robert Lee N
COMPLIANCE In service less than 12 months
1520 CODE South District 1 1 17862 |2017 FORD ESCAPE 113G 407 22 100 Supervisor. Field inspections ~ [Rianne N
COMPLIANCE In service less than 12 months and monitoring [Thomas
1520 CODE Beach Detail 29 1 16860 (2016 HONDA TRXS00FASG 100 ATV Beach Patrol ATV certified | N |Used during high impact
COMPLIANCE s540C employees periods, special events,
and sorcial.detail
1520 CODE Beach Detail 29 1 16864 2016 HONDA TRXS00FASG 100 ATV Beach Patrol ATV certified | N |Used during high impact
COMPLIANCE 540C employees periods, special events,
and.snecial.detail
1520 CODE Code Compliance 1 1 3367 2011 FORD TAURUS SE 121F 100 Code Compliance Director Hernan v
COMPLIANCE Administration Cardeno
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Fleet Rightsizing Study

CITY OF MIAMI BEACH

VEHICLE ALLOCATION WORKSHEET Community Services
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
DEPT # DIVISION PROGRAM /LOCATION | OF | #OF | ruiciey| VEMICLEDESCRIPTION/ D’:::.IEESN DAYS 3;:;?&:: PURPOSE / FUNCTION | *FIVER OR I:::IIEE REASON FOR LOW COMMENTS
STAFF |VEHICLES CLASS USED CREW USE
(a) /LOC'N. (¥/N)
COMMUNITY 2011 FORD VAN 12 § This is a shared vehicle with
0320 SERVICES 555 - 17th Street 7 2| 4299 | GER 1126 11954 238 50%| Transport of clients Crew N Homeloss Semicor
0320 COMMUNITY 555 - 17th Street 3 2| 14904 |2014 FORD FOCUS 112G 261 100%| Site visits, building inspections |Crew N This vehicle s shared
SERVICES throughout department.
VEHICLE ALLOCATION WORKSHEET Emergency Management Division
T r 2 r 3 T4 7 5 7 6 r 7 r8 ] r 10 r 11 o1 13T 14 r 15
#OF MILES % ALLOC. TO TAKE
DEPT # DIVISION proGRAM /LocaTioN | *OF |VeHiciE|vemicie s| VEMICLEDESCRIPTION/ | /HRS. | DAYS PROGRI‘\M PURPOSE /FUNCTION | D ek OR | gy | REASONFORLOW COMMENTS
/ STAFF cLass DRIVEN | USED / CREW USE
s @) JLOCN. (v/N)
0325 EMERGENCY 15907|2016 FORD EXPLORER 113B 5390 155
MANAGEMENT
VEHICLE ALLOCATION WORKSHEET Environmer
% OF ALLOCATED
DEPT # DIVISION PROGRAM / LOCATION #OF # OF VEHICLE # | VEHICLE DESCRIPTION CLASS MILES DAYS TO PROGRAM / | PURPOSE / FUNCTION
STAFF | VEHICLES DRIVEN USED
LOCATION
4
0520 PLANNING 1600 2012 FORD FOCUS 111A 2233 158
¥
0520 PLANNING 1601 2012 FORD FOCUS 111A 404 33
¥
0520 PLANNING 13903 2014 FORD FOCUS 111A 3084 159
¥
Staff uses the vehicle to
travel to meetings, carry
materials and equipment to
ENVIRONMENT &
0830 Pool vehicle for department 12 1 14601 2014 FORD ESCAPE 113B 839 41 100% | events such as community
SUSTAINABILITY
events and beach cleanups,
and perform pre- and post-
storm duties on the beach.
Environmental inspector
ENVIRONMENT & uses the vehicle to perform
0830 Environmental Inspections 1 1 16903 2016 FORD C-MAX HYBRID 111H 1702 134 80%
SUSTAINABILITY nuironmentat inspection inspections throughout the
city.
Urban Forestry Tree Preservati 3 2
ENVIRONMENT & All functions related to tree
0830 16905 2016 FORD C-MAX HYBRID 111H 2640 138 100%
SUSTAINABILITY canopy preservation.
ENVIRONMENT & All functions related to tree
0830 16907 2016 FORD C-MAX HYBRID 111H 1233 114 100%
SUSTAINABILITY v canopy preservation.
NOTES: Some staff use their  The reason that we have the ~ The In the event
personal vehicle for  Ford Escape is to perform hybrids are of a storm,
work purposes. This is various duties on the beach,  great for it would be
faster and more which requires 4WD. Even so, most UF  good to
convenient than using this vehicle has gotten stuck  tasks but  have access
department pool on the beach. If we were to sometime to a pick-up
vehicle that is parked replace it with another vehicle s needa  truck from
in 17th street garage. or turn it in to participate in pick-up other
Would use city the pool, we would need easy truckand department
vehicles more access to a 4WD vehicle such needto  or from
frequently if the as a Gator to be able to borrow rental.
vehicles were closer.  perform various duties on the from other
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Fleet Rightsizing Study CITY OF MIAMI BEACH

VEHICLE ALLOCATION WORKSHEET Fire and Rescue / Ocean Rescue Department
G 2 r 3 r 4 T s T § T 7 r'8 ” 9 T 10 r 1 ro12 ro13 T 14 r 15
MILES % ALLOC. TO TAKE
DEPT # DIVISION proGRAM /LocaTion | FOF | HOF | b g, | VEWICLEDESCRIPTION/ | /HRS. | DAYS PROGRAM | PURPOSE sruncrion | PRIVEROR| oy | REASON FORLOW COMMENTS
STAFF |VEHICLES cLAss DRIVEN | USED ) CREW USE
/JLOC'N. (Y/N)
(a)
1220 FIRERESCUE 1014|2007 FORD EXPEDITION 1136 3811 243
1330 FIRE TRESCUE 1054|3005 INTERNATIONAL 4300 SBA 7 3
Lp ax2 233p
1335 FIRE - RESCUE 1635|3005 INTERNATIONAL 4300 SBA 804 33
Lp ax2 2337

1340 FIRE - SUPPORT 1626|3006 FORD F450 1141 3178 55

SERVICES
1330 FIRE “RESCUE 1631|3005 FREIGHTLINER M2106 233p | 1929 53
1330 FIRE - RESCUE 1632|3009 FREIGHTLINER M2106 233 | 919 30
1356 1634 ]

“RESCUE )

1330 FIRE - RESCUE 1636 [2011 FREIGHTLINER M2106 233 | 256 16

FIRE -~ PREVENTION 1660|2012 FORD FOCUS 111A 3180 335
1350 FIRE ~ PREVENTION 1661 3012 FORD FOCUS 111X 3383 188
1330 FIRE - PREVENTION 1663|3012 FORD FOCUS 111A 3056 168
1330 FIRE ~PREVENTION 1663|2012 FORD FUSION 1218 11874 176
0960 FIRE ~ OCEAN 2065 """ [2010 FORD EXPLORER 1138 1876 376

RESCUE
1315 FIRE “SUPPRESSION 3387|3011 FORD EXPLORER 1136 034 355
1310 FIRE - SUPPRESSION 33852011 FORD EXPLORER 1136 16583 156
1330 FIRE - PREVENTION 4734|3008 FORD FOCUS 111A 5i3 35
1330 FIRE - PREVENTION 4735|2605 FORD FOCUS T11IA 3632 181
1340 FIRE - SUPPORT 135002013 FORD F250 1166 4085 173

SERVICES
1240 FIRE “SUPPORT 13561 2613 FORD F350XL 213L 717 57

SERVICES
1220 FIRE - RESCUE 13502 2014 FORD FOCUS 111A 3133 181
1330 FIRE - PREVENTION 13505 2014 FORD FOCUS 111A 3170 186
1230 FIRE - PREVENTION 13504 2014 FORD FOCUS 111A 381 367
1330 FIRE ~PREVENTION 13505 2014 FORD FOCUS 111A 3631 375
1530 FIRE - PREVENTION 13566 2614 FORD FOCUS T1IA 551 156
1330 FIRE TPREVENTION 13567 | 2614 FORD FOCUS T1TA 763 361
0560 FIRE “OCEAN 13560 2013 FORD F150 1157 @130 315

RESCUE
0360 FIRE - OCEAN 13561 [2013 FORD F150 1157 3263 302

RESCUE
0960 FIRE “OCEAN 135632013 FORD F150 1157 3885 363

RESCUE
) FIRE TOCEAN 135632613 FORD Fi50 1157 £ 345

RESCUE
1320 FIRE - RESCUE 13564 2014 FORD EXPEDITION EL 1138 | 3126 317
1330 FIRE - RESCUE 13565 2014 FORD F 250 114P W7es 302
1330 FIRE ~RESCUE 14500 [2614 FREIGHTLINER N2 2339 3424 54
1220 FIRE - RESCUE 14501 2014 FREIGHTLINER N2 233P 1811 s
1330 FIRE “PREVENTION 14503 |2014 FORD FUSION 1218 11748 338
1335 FIRE TRESCUE 145632614 FORD EXPLORER 1136 15873 385
1330 FIRE - PREVENTION 14504 [2614 FORD EXPLORER 1136 a1 i1
1530 FIRE T PREVENTION 14505 |2014 FORD EXPLORER 1136 1140 335
1330 FIRE - PREVENTION 14506 2014 FORD FOCUS 111A 1656 157
1330 FIRE - PREVENTION 14507 2014 FORD FOCUS 111A 3368 153
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Fleet Rightsizing Study CITY OF MIAMI BEACH

VEHICLE ALLOCATION WORKSHEET Fire and Rescue / Ocean Rescue Department
7556 IR T RREVERTION AR 3ETA PR FOUS TTTA 567 £
ey FIRE T PREVENTION TaSos ™ T5014 FORD FOC0s 111K ETvey 353
T35 FIRE T SOPRORT 550 |36T4 FORD FOCHE YITA f )
services
335 FIRE “SOPPORT 3511 (5014 FORD FOCUS 111A =) TE5
SERVICES
35 FIRE SUPPORT 4515 (5013 FORD FOCUS 1114 G515 fe
SERVICES
556 FIRE “PREVENTION 4515|3614 FORD FOCUS 1314 e 7
1555 FIRE TRESEOE 4514|3514 JORN GEERE 5357 XUV 5406 | 445 57
1556 FIRE TRESCOE S5 TH01 OV BEERE §5 XOV 5306|567 kg
G555 FIREBERR 566 |S5TS FORB FIS6 11T 2o 557
Rescus
T FIRESERN 3567 3OTE FORD FIS6 TT4F 555 3
Rescus
5565 FIRE T SEEAN TiS6E 5013 FORD PS5 1% 353 357
Rescus
1555 FIRE T BREVERTION 8505|5518 FORD EXRTORER KT TT5E ™ TI6TT 363
555 FIRE T FREVERTION T S ETE TR EXRIORER KT 113615155 578
336 FIRE T PREVERTION 75565 (5676 FORD EXPLORER X7 1136 | 545 67
ey FIRE T SORRORT 5T |551E FORE EXPIORER 1158 Ta5Es Ey
services
gEETy FIRE T FREVERTION TS TS51E FORE TRANSIT 156 TR 1138565 5
336 FIRE PREVENTION 15505 (5016 FORD FOCUS 1114 Gh o1
Gdea FIRE GEFAN 5560|5015 HONDA TRXGOOFAS 540C 75 535
RESCUE
Goes FIRE “GERAN 5565|3615 HONDA TRYGOOFAS 540C TaEs EE)
RESCUE
5550 FIRE T SEERN 5555|3515 TOHN BEERE 6351 XUV 5406 | 75548 355
RESCUE
G556 FIRE T GEEAN 5568 (5015 JORN DEERE 6351 XUV 5406 |33 &
RescuE
5565 FIRE ~GEEAR Y565 T50TE TOTIN BEERE 635V KOV 3068 557 S
Rescus
55 FIREBEERR 875 | S5TE O BEERE S35 ROV S506 45T T35
Rescu
G565 FIRE AN TS5 S0T TSR BEERE ST ROV 5E68 TS W
Rescus
5565 FIRE GEEAR 5575|5518 HONBR TRIGOOFAS BA6C G 51
REsCUE
1336 e 6565~ 3576 FORD EXRLORER X7 113615675 pEre
ey FiRE 65055018 KR FUSION S TVERTD 13515 by
136 FIRE” 6506|3616 FORD FUSION § TWBRTD 35530 155
frenY
1356 FRETRESEE 567 | SoUS FREIGHLINER Nisioe S55R | T3 i
555 FIRE TRESEGE eH0E 5015 FREGHITINER Nizi08 3330 | 553 73
1556 FIRETRESEOE 65065 3016 KAWASAKT 333 iz
5406
7555 FIRE TRESCOE TEET6 ™ 36TE RAWRS AR £y 57
5406
1335 FRETRESESE T 35T KAWRS AR ) ErY
5406
G5co FIRE GEFAN 6560|3016 HONDA B e E
RESCUE
Goee FIRE “GEEAN Te561 " [3616 HONDA Ca £
RESCUE
Y FIRE T SEEAN E56 T |3ETEHONDA o T £
RESCUE
G556 FIRE T GCEAN 6563 3016 HONGA B M) £
RESCUE
6355 FIRE TGEEAR T6EE 5018 WONDR TRXSO0FASE 5468 ] 7373 E)
RESCUE
EEE) FIRE TGEEAN 6565|3616 HONDA TRRXG00FASE 540C BT TE
Rescus
T FIREBERN 6567 SOTE TIGNBA X e 35
Rescus
5556 FIRE T BEEAN 6568|3046 FIGNBA FIONEER 700 5406 | 73550 563
Rescus
5565 FIRE ~SEEAR o575 5078 FORD EXRIORER 1155 ToRaE 565
Rescu
T555 FIRETRESEOR T | SOTE FREG TN ER M T08 3358565 xS
1355 FIRETRESEST TS ST FREG TN R NisTee 3EIF ]SS 35
316 FIRES G63710 3002 FIERCE DASII R 238E £ 5
315 FIRET 563°17 7| 3606 PIERCE DRSH-7600 2384 i74% 3o
3G FiRE G53IAT 068 BIERCE VETGETY F36E 155 fry
1316 FIRE™ G035 TE 3012 FIERCE VELGCITY 35E 3T 156
friy FIRE™ B3 HO0T BERCE AT 5065 535E 3 75
T555 FIRE TRESEOR BO3SE 0TS FERCE CONTENBER 3356 T30 55
EEITy FiRES 6037353014 FIERCE VELOGITY 388 7is 73
316 HRET G5 3604 PIERCE DS 5006 35AE 37 55
576 FiRE G318 00T BIEREE BASH 3565 336A TiEs &
THIE FIRE™ SO TSOOT FERCE RS 5065 338A 778 i
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

CITY OF MIAMI BEACH

Homeless Outreach

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
MILES % ALLOC. TO TAKE
DEPT# DIVISION proGram /Location | O HOF | veniciey| VEMICHEDESCRIPTION/ | oven | PAYS | “oroGram | PURPOSE sruncrion |PRIVEROR | oe | REASON FORLOW COMMENTS
STAFF |VEHICLES CLASS USED . CREW USE
(a) /JLOCN. (Y/N)

560 HOMELESS OUTREACHSSS - 17th Street 9 2 13901 2013 FORD E350 112E 3520 136 50% Transport of clients Crew N Clients are transported [This vehicle is shared with

when necessary Homeless Servuces

VEHICLE ALLOCATION WORKSHEET Information Technology Department

r 1 r 2 r 3 r 4 rfs |4 6 r 7 8 " 9 r 10 ¥ 11 r 12 k] r 14 15

MILES % ALLOC. TO TAKE
DEPT # DIVISION PROGRAM / LOCATION # OF STAFF #OF VEHICLE # VEHICLE DESCRIPTION / JHRS. | DAYS PROGRAM PURPOSE / FUNCTION DRIVER OR HOME REASON FOR LOW USE COMMENTS
VEHICLES DRIVE | USED CREW
/LOCN. v/N)
Nfa)

0640 |IT SUPPORT City Hall 1 1| 1447|2011 FORD TRANSIT 2252 | 211 100[Support of remote citysites _|CHTechpo_|no This vehicle can be returned, if IT's fleet can be right sized.

|CONNECT 1124 24/7 support

'\)640 IT SUPPORT City Hall 6 1| 4278 |2009 CHEVROLET IMPALA 1003 166 100(Staff transport/city wide IT Admin pool [no [ This vehicle can be returned, if IT's fleet can be right sized.

121F support 24/7 support Requesting that 4278 and 4833 are consolidated and
replaced with an Explorer, which would allow for maximum
staff transport and transportation of critical equipment.

‘o640 IT SUPPORT City Hall 1] 1| 4831 |[2012 FORD TRANSIT 591 88 100[City wide telephone support  [CH Techcd | no. Requesting flect right sizing. [This vehicle can be returned, if IT's fleet can be right sized.

|connECT 112 e

0640 IT SUPPORT City Hall 2 1] 4833 [2012 FORD FOCUS 111A 715 | 101 100 Start transport/city wide Network o Requesting fleet right sizing. | This vehicle can be returned, if 1T's fleet can be right sized,

support 24/7 support |Admin pool Requesting that 4278 and 4833 are consolidated and
replaced with an Explorer, which would allow for maximum
staff transport and transportation of critical equipment.

0640 IT SUPPORT Police Department B 1| 4835 [2012 FORD FOCUS 111A 536 | 140 100[PD admins remote site support |PD 1T staff . |no This vehicle could be consolidated with 16809, See notes
24/7 support below.

0640 IT SUPPORT City Hall 5 1| 13900 2013 FORD EXPLORER 113B 1180 86 100(Staff transportation to Management [no Requesting fleet right sizing. | This vehicle needs to be kept. Despite the lower number of
meetings, datacenter, team/staff. days that it s in use, It has the highest average mileage per
equipment moves 24/7 support. year.

0640 |IT SUPPORT City Hail 1 1| 14900  |2014 FORD TRANSIT T8D | T8O "T00[Ciy wide tech support 2417 | Fieid Tech eg - no s vehicle needs o be kept for fild techmician travel and

| CONMECTAL. REMOTE pb quipment hauling

0640 |IT SUPPORT City Hail 1 1] 714901 |2014 FORD TRANSIT 302 |28 65 City wide tech support 2477 [Field Tech e |no Redtiesting ect nght sizing. | This vehicie noeds to be kept for {1l technican travel and

connecT support o1 quipment hauling.

0640 IT SUPPORT City Hall 1 1| 14902 |2014 FORD TRANSIT 352 69 100] City wide tech support 24/7 Telecommunic|no Requesting fleet right sizing. | This vehicle needs to be kept for field technician travel and

| conNECT 1124 support ations staff equipment hauling.

0640 IT SUPPORT City Hall 1| 1| 16908 |[2017 FORD TRANSIT 150 LR 735 136 100|Gity wide tech support 24/7 Field Tech mj -[no. | This vehicle needs to be kept for field technician travel and

112¢ support REMOTE, equipment hauling. If 16908 were fitted with a row of seats
I TRANSPORT to accommodate a minimum of four staff and the capacity
to transport pallets and bulk items, this vehicle would be
more functional.
0640 1T SUPPORT Police Department N 1] 16909 [2017 FORD TRANSIT 150 LR | 285 57 '100[Supporting remote sites, PDIT Techs  |no Requesting fleet right sizing. | This vehicle must be maintained due o the capacity offered
112¢ equipment moves/instalations, for transportation of bulk equipment. If vehicle 16909 were
staff transport 24/7 support fitted with a row of seats to accommodate a minimum of
four staff and the capacity to transport pallets and bulk
items, vehicls d be returned.
VEHICLE ALLOCATION WORKSHEET Marketing and Communications
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
MILES % ALLOC. TO TAKE
DEPT # DIVISION PROGRAM /LOCATION | OF | H#OF | emicipy| VEMICLEDESCRIPTION/ | opven | PAYS | “orocram | purposE sruncrion | PRIVER OR| pome | REASONFORLOW COMMENTS
STAFF |VEHICLES cLass USED CREW USE
(a) /LOC'N. (Y/N)
Marketing & Used to transport large and Visual
350 e Citywide Use 8 1| 3066 |2007 FORD EXPLORER 1138 894 118 100|heavy equipment to events,  |Communicati [N
Communications media shoots ons Teams
LE ALLOCATION WORKSHEET Organizational Development
2 3 4 5 6 7 8 9 10 11 12 13 14 15
MILES % ALLOC. TO TAKE
DIVISION PROGRAM / LOCATION #OF #OF VEHICLE # VEHICLE DESCRIPTION / DRIVEN DAYS PROGRAM PURPOSE / FUNCTION DRIVER OR HOME REASON FOR LOW COMMENTS
STAFF [VEHICLES CLASS USED N CREW USE
(a) JLOCN. (V/N)
Used by Excellence
Program Assessors to
Excellence Programs N
(Cleanli Ind conduct a variety of
leanliness Index, . .
ORGANIZATIONAL Al Ind 6 1 15901 [2015 FORD FOCUS 111A 11114 303 100% assessments including Pool N
earance Index, . 00| o
DEVELOPMENT  |PP Cleanliness Index,
Restroom Index, Mystery
Rider Program) Appearance Index,
Restroom Index, and
Mystery Rider Program.
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Fleet Rightsizing Study

CITY OF MIAMI BEACH

VEHICLE ALLOCATION WORKSHEET Parkii
o1 r 2 r 3 4 F 5 7 6 r 7 8 9 r 10 r 11 To12 137 14
MILES AT
#OF #OF VEHICLE DESCRIPTION/ | /HRS. | DAYS ALLOC. T oriveror| K | reason For Low
DEPT # DIVISION PROGRAM /LOCATION | (o oo |\ oo VEHICLE # Lass pRIVEN | usep | PROGRAM | PURPOSE / FUNCTION crew | HOME e
JLOCNN. (V/N)
(a)
70462 PARKING-ON STREET |Enforcement/ G6 42nd street 2 1 1438[2011 FORD ESCAPE 113G 8871 319 100% [citywide parking enforcement |Pool N N/A
garage and monitoring
‘0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2| 1 1439|2011 FORD ESCAPE 113G 7489 290 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
‘0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2| 1 1450|2011 FORD RANGER 1148 4183 200 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
"0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2| 1 4783|2012 FORD FOCUS 111A 5802 265 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
‘0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2] 1 4784|2012 FORD FOCUS 111A 4056 234 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
"0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2] 1 4819|2012 FORD FOCUS 111A 7672 284 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
'0452 PARKING-ON STREET |Enforcement/ G6 42nd street 2] 1 4820|2012 FORD FOCUS 111A 5223 254 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
"0d62 PARKING-ON STREET |Enforcement/ G6 42nd street 2 1 4821(2012 FORD FOCUS 111A 1108 100 100% |LPR equipped vehicle- ool N repeated down time-
garage- LPR enforcement of residential and often at Fleet for
meter parking repairs
%0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2 1 4822(2012 FORD FOCUS 111A 6948 261 100% |citywide parking enforcement |Pool N N/A
garage and monitoring
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2 1 4823|2012 FORD FOCUS 111A 7963 297 100% |LPR equipped vehicle- Pool N N/A
garage/LPR enforcement of residential and
meter parking
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2 1 4824(2012 FORD FOCUS 111A 4159 199 100% |LPR equipped vehicle- Pool N N/A
garage/LPR enforcement of residential and
meter parking
0463 PARKING-OFF Off-street garages/ 17th 8| 1 48262012 FORD F150 115A 3326 234 100% |garage operations, monitoring |Pool N N/A
STREET Street garage contractors, equipment,
customer service, parking lot
monitoring, light surveys
0462 PARKING-ON STREET [Sign shop/Property Mgmt. 8| 1 14702(2015 FORD F250 116G 3886 178 100% |Utility truck- repairs, transport |Pool N N/A
building posts, cement mixer, heavy
supplies, VMS signs, pay
stations and heavy equipment
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2 1 14708(2014 FORD FOCUS 111A 2001 81 100% |citywide parking enforcement | Pool N Time at Fleet or dealer
garage and monitoring
0462 PARKING-ON STREET |Parking Administration/ 17th 1 14709(2014 FORD FOCUS 111A 1071 100 100% [muitiple administrave staff  |Pool N usage varies depending
street garage users and enforcement of of administrative staff
construction parking plans a time in field
minimum of twice weekly
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2 1 15710[2015 FORD F150 115A 11724 334 100% |citywide parking enforcement |Pool N N/A
garage and monitoring
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2 1 157112015 FORD F150 115A 8869 327 100% citywide parking enforcement _|Pool N N/A
garage and monitoring
0462 PARKING-ON STREET [Enforcement/ G6 42nd street 2 1 15712(2015 FORD F150 115A 9529 337 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2 1 15714(2015 FORD F150 115A 8591 303 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
0462 PARKING-ON STREET [Enforcement/ G6 42nd street 2] 1 15715(2015 FORD F150 115A 9758 346 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
0463 PARKING-OFF Off-street garages/ 17th 8| 1 16700[2016 FORD F150 115A 6686 288 100%|garage operations, monitoring |Pool N N/A
STREET Street garage contractors, equipment,
customer service, parking lot
monitoring, light surveys
0462 PARKING-ON STREET |Meter Division/ Property 8| 1 16703(2016 FORD F250 1168 2195 117 100% |transport of 200 Ibs. pay Pool N N/A
Mgmt. building stations
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 2| 1 16711(2016 FORD F150 115A 11138 345 100% |citywide parking enforcement [Pool N N/A
garage and monitoring
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 51 1 16716(2016 FORD TRANSIT XL SWB 112H 9590 313 100% |citywide parking enforcement  [Pool N N/A
garage and monitoring
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 1 1 1770|2017 FORD FOCUS ELECTRIC 120A 19 5 100% | citywide parking enforcement | Pool N N/A
garage and monitoring
0463 PARKING-ON- Meter Division/ Property 1 1 15700(2015 FORD TRANSIT CONNECT 4113 222 100% | Carry spare parts and supplies [A. Navarro N N/A
STREET Mgmt. building 1124 to repair, maintain and install
pay stations
0462 PARKING-ON STREET [Sign shop/Property Mgmt. 1 1 1428|2011 FORD €250 112€ 4082 223 100% [Painter's truck, paint, supplies, |M. Wilcher [N N/A
building cones, signs, water hose and
other function related tools
0462 PARKING-ON STREET Sign shop/Property Mgmt. 1 1 1453|2011 FORD F150 115A 2549 193 100% site inspections, transport A Rivera [N N/A
building- Supervisor vehicle employees, equipment and
supplies assess requests
0462 PARKING-ON STREET | Meter Division/ Property 1 1 1454[2011 FORD RANGER 1148 3291 216 100% site inspections, transport E Marquez |N N/A
Mgmt. building supervisor i and
vehicle supplies assess requests
0462 PARKING-ON STREET | Meter Division/ Property 1 1 48172012 FORD TRANSIT CONNECT 222 120 100% |Carry spare parts and supplies |Vacant N N/A
Mgmt. building 1124 o repair, maintain and install  |Position

pay stations
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062 PARKING-ON STREET [Meter Division/ Property 2818|2012 FORD TRANSIT CONNECT 5159) 30| 100%Carry spare parts and suppiies | M. Fruster N/A
Mgmt. building 1124 to repair, maintain and install
pay stations
662 PARKING-ON STREET | Meter Division/ Property 147062014 FORD TRANSIT CONNECT 5729 24| 100% | Carry spare parts and supplies |, Ledo N/A
Mgmt. building 1124 to repair, maintain and install
pay stations
%0262 PARKING-ON STREET | Meter Division/ Property 14707|2014 FORD TRANSIT CONNECT 2106 210 100% Carry spare parts and supplies |P. Lescano N/A
Mgmt. building 112A to repair, maintain and install
pay stations
"oz PARKING-ON STREET |Sign shop/property Mgmt. 156002016 FORD TRANSIT CONNECT 3147 207 100% painter's truck, paint, suppoiies, | D. Pena N/A
building cones, signs, water hose and
other function related tools
0462 PARKING-ON STREET | Meter Division/ Property 157092016 FORD TRANSIT XL CARG 4973 216] 100%  painter's truck- citywide £, Inirio N/A
Mgmt. building 1124 repairs. Painting, carries, signs,
cement, cones, ladders, U-
channels and other equipment
62 PARKING-ON STREET | Mcter Division/ Property 167022016 FORD FOCUS 111A 2300 173 100% Carry spare parts and suppiies | M. Del Valle N/A
Mgmt. building supervisor to repair, maintain and install
vehicle pay stations
%0463 PARKING-ON STREET | Meter Division/ Property 16704]2016 FORD FOCUS 111A 2201 181] 100% | Transportation to different | M. Couso N/A
Megmt. building Sr. Parking worksites in the
Ops. Manager administration, signs and
meter divisions
0462 PARKING-ON STREET [Sign shop/Property Mgmt. 167052016 FORD F150 115A 3619 350) 100%|site inspections, transport M. Green N/A
building- Supervisor vehicle employees, equipment and
supplie, assess special requests
0462 PARKING-ON STREET | Meter Division/ Property 167052016 FORD TRANSIT XL SWB 112H 3578 182] 100%  Carry spare parts and supplies | N. Veloz N/A
Megmt. building - to repair, maintain and install
pay stations
0462 PARKING-ON STREET | Meter Division/ Property 16707|2016 FORD TRANSIT XL SWB 112H 5019 234 100% | Carry spare parts and supplies |H. Hedman N/A
Mgmt. building to repair, maintain and install
pay stations
0462 PARKING-ON STREET [Meter Division/ Property 16708|2016 FORD TRANSIT XL $WB 112H| 4744) S 100%|Carry spare parts and suppiies | V. NjA
Mgmt. building to repair, maintain and install [ Montenegro
pay stations
0462 PARKING-ON STREET | Meter Division/ Property 16709|2016 FORD TRANSIT XL SWB 112H 5413 249 100% | Carry spare parts and supplies | M. Wilson N/A
Mgmt. building to repair, maintain and install
pay stations
0462 PARKING-ON STREET | Meter Division/ Property 16710(2016 FORD TRANSIT X SWB 112H 7354 239) 100%|Carry spare parts and supplies |J. Marin N/A
Mgmt. building to repair, maintain and install
pay stations
0462 PARKING-ON STREET | Meter Division/ Property 16712(2016 FORD TRANSIT XL SWB 112H| 5532 241] 100% | Carry spare parts and supplies |C. Militaru N/A
Mgmt. building to repair, maintain and install
pay stations
0462, PARKING-ON STREET [ Meter Division/ Property 16713(2016 FORD TRANSIT XL SWB 112H] 3659) 321 100%|Carry spare parts and suppiies | A. Asgar NjA
Mgmt. building to repair, maintain and install
pay stations
0462 PARKING-ON STREET [Sign shop/Property Mgmt. 167142016 FORD TRANSIT XL CARG 2732 214 100% painter's truck, paint, suppolies, |H. Stratton N/A
building 1124 cones, signs, water hose and
other function related tools
0462 PARKING-ON STREET |Sign shop/Property Mgmt. 16715(2016 FORD TRANSIT XL CARG, 3217 238 100% Painter's truck, paint, suppolies, ). Martell N/A
building 112H cones, signs, water hose and
other function related tools
0462 PARKING-ON STREET | Meter Division/ Property 16717|2016 FORD TRANSIT XL SWB 112H 5240 240 100% | Carry spare parts and suppiies | D. Divers. N/A
Mgmt. building to repair, maintain and install
pay stations
0462 PARKING-ON STREET |Sign shop/property Mgmt. 147032015 FORD F250 116G 6005 230) 100% | Utiity truck Citywide repairs | Crew N/A
building carries signs, cement, cones, U-
channels and other equipment
0462 PARKING-ON STREET |Sign shop/Property Mgmt. 4778|2011 FORD F250 114L 3982 217 100% Utility truck. citywide repairs- | Crew N/A
building carries signs, cement, cones, U-
channels and other equipment
0462 PARKING-ON STREET | Meter Division/ Property 4825[2012 FORD F350 117C 5253 254 100% | Utility truck Citywide repairs | Crew N/A
i carries signs, cement, cones, U-
channels and other equipment
a2 PARKING-ON STREET |Sign shop/roperty Mgmt. 147042015 FORD F250 116G 57a6| 264 100% | Utiity truck Citywide repairs | Crew N/A
building carries signs, cement, cones, U-
channels and other equipment
0462 PARKING-ON STREET [Sign shop/Property Mgmt. 16701[2016 FORD F250 1168 6690 242] 100% | Utilty truck- citywide repairs. | Crew N/A
building carries, signs, cement, conesm
U-channels and other
equipment
0463 PARKING-OFF G6 42nd street 13700(2014 FORD TAURUS 111A 2711 208] 100%| citywide parking enforcement | Pooi N/A
STREET garage and monitoring
0463 PARKING-OFF Off-street garages/ 17th 1470|2014 FORD F150 115A 4761 305| 100%garage operations, monitoring | Pool NjA
STREET Street garage contractors, equipment,
customer service, parking lot
monitoring, light surveys
0463 PARKING-OFF Off-street garages/ 17th 147012014 FORD ESCAPE 113G 6143 309) 100%garage operations, monitoring |Pool N/A
STREET Street garage contractors, equipment,
customer service, parking lot
monitoring, light surveys
0463 PARKING-OFF Enforcement/ G6 42nd street 14705[2014 FORD FOCUS 111A 10798] 327 100% | citywide parking enforcement | Pool N/A
STREET garage and monitoring
0462 PARKING-ON STREET |Off street garages/ 17th 15701{2015 FORD ESCAPE 1136 7934 333 100%|garage operations, monitoring | Pool N/A
Street garage contractors, equipment,
customer service, parking lot
monitoring, light surveys
0462 PARKING-ON STREET | Enforcement/ G6 42nd street 15702|2016 FORD ESCAPE 1136 5067, 265| 100%|citywide parking enforcement | Pool N/A
garage and monitoring
G262 PARKING-ON STREET [Enforcement/ G6 42nd street 5703|2016 FORD ESCAPE 113G 13102, 343 100%  citywide parking enforcement - |Pool N/A
garage and monitoring
0462 PARKING-ON STREET G6 42nd street 15704| 2016 FORD ESCAPE 1136 13477) 355] 100%|citywide parking enforcement | Pool N/A
garage and monitoring
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 157052016 FORD ESCAPE 113G 11978 340) 100%| citywide parking enforcement | Pool N/A
garage and monitoring
0462 PARKING-ON STREET | Enforcement/ Gé 42nd street 157062016 FORD ESCAPE 113G 7771 236] 100%| citywide parking enforcement | Pooi N/A
garage and monitoring
0462 PARKING-ON STREET |Enforcement/ G6 42nd street 157072016 FORD ESCAPE 113G 4647 321 100% | citywide parking enforcement | Pool N/A
garage and monitoring
0462 PARKING-ON STREET |Enforcement/ Gb 42nd street 157082016 FORD C-MAX HYBRID 111H 12637) 346) 100%| citywide parking enforcement | Pooi N/A

garage

and monitoring
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o1 B 2 " Bl T4 7 s 6 r 7 8 9 B 10 i il L M E 14
MILES % ALLOC. TO TAKE
DEPT # DIVISION PROGRAM / LOCATION #OF #OF VEHICLE # VEHICLE DESCRIPTION / /HRS. bavs PRMW PURPOSE / FUNCTION DRIVER OR HOME REASON FOR LOW
STAFF |VEHICLES CLASS DRIVEN USED CREW USE
/LOC'N. (Y/N)
(a)
70950 PARKS & RECREATION North Shore Park Youth Center| 7 1 0921|2005 THOMAS 130YS 214D 2810 199 100 Transportation for participants Pool N
in our various programs (multiple
drivers)
0950 PARKS & RECREATION Fiamingo Park 7 1 09222006 THOMAS FS-65 214C 1476 200 100 Transportation for participants Pool N
in our various programs (multiple
drivers)
6950 PARKS & RECREATION North Shore Park Youth Center | 7 1 0923|2006 THOMAS FS-65 214C 716 86 100 [Transportation for participants Pool N [Spare bus used when
in our various programs (multiple needed when busses
drivers) are senviced at Fleet
(average of 1xmonth)
0950 PARKS & RECREATIONNorth Shore Park Youth Center [ 7 1 0924|2008 THOMAS 221TS 214C 3070 202 100 Transportation for participants Pool N
in our various programs (multiple
drivers)
0950 PARKS & RECREATION Scott Rakow Youth Center 2 1 0925 2008 THOMAS 2217 214C 1615 168 100 Transportation for participants Pool N
in our various programs (multiple
drivers)
6950 PARKS & RECREATION North Shore Park Youth Center | 7 1 0926 | 2008 THOMAS 22175 214C 391 (3 100 [Transportation for participants Pool N [Used only on certain
in our various programs (multiple days and when others
drivers) busses are being
serviced at Fleet
(average of 1xmonth)
0950 PARKS & RECREATION Scott Rakow Youth Center 2 1 0927|2014 THOMAS 31175 214C 1612 173 100 Transportation for participants Pool N
in our various programs (multiple
rivers),
0950 PARKS & RECREATION South Pointe Park 7 1 1458|2011 FORD RANGER 1148 4283 310 100 Pressure washing truck and Pool N
used as needed by southend | (multiple
nak drivers)
0950 PARKS & RECREATIONNorth Shore Park Youth Center | 1 1 1617|2012 FORD FOCUS 111A 3170 238 100 Transportation to different  [Andrew Plotkil N
sites to check areas, go to
meetings.aod fraioing
0950 PARKS & RECREATION North Shore Park Youth Center | 5 1 1619|2012 FORD F150 115A 1380 72 100 North end parks maintenance Pool N [Usedat least 5 days a
(multiple week
drivers)
0950 PARKS & RECREATION Flamingo Park 2 1 1621|2012 FORD F150 115A 4447 268 100 Transportation to different Albert Knight| N
sites to check areas, go to Rodolfo
mestiogs and.iwining: Abaledeio.
0950 PARKS & RECREATION North Shore Park Youth Center | 5 1 1623 [2012 FORD F150 115A 10560 321 100 North end parks maintenance Pool N
(multiple
drivers)
0950 PARKS & RECREATION North Beach Oceanside Park 5 1 1624|2012 FORD F150 115A 2914 31 100 North end parks maintenance Pool N
(multiple
drivers)
0950 PARKS & RECREATION 2100 Meridian Ave Parks Yard 1 1 1626|2012 FORD F250 116C 3664 211 100 City Wide Irrigation Bobby Mosely| N
0950 PARKS & RECREATION 2100 Meridian Ave Parks Yard 2 1 1627|2012 FORD F250 116C 2960 208 100 City Wide Irrigation Pool N
(multiple
drivers)
0950 PARKS & RECREATION Scott Rakow Youth Center 5 1 4256|2008 FORD E350 112D 5875 247 100 SRYC - used to take revenue to Pool N
City Hall, run errands, pick-up | (multiple
nacks.sHeRlRs, Stc. drivers)
1720 PROPERTY MANAGEMENT 1 2257 (2008 FORD F250 116A 2142 217 N
0950 PARKS & RECREATION North Shore Park Youth Center | 2 1 4272|2008 FORD F250 116C 4787 259 100 North end maintenance Tommy Milz N
Mike Rowe
0950 PARKS & RECREATION North Shore Park Youth Center | 4 1 2273”2008 FORD F350 114U 2565 27 100 North end parks maintenance Pool N
(multiple
drivers)
0950 PARKS & RECREATION Fiamingo Park 2 1 4275|2008 FORD F250 1161 2013 227 100 South end maintenance Jorge Gomez | N
Roberto
Pere:;
0950 PARKS & RECREATION| Can't find vehicle on our list 1 4276|2008 FORD F250 1161 5245 227 N
not sure it is ours
0950 PARKS & RECREATION Scott Rakow Youth Center 10 1 2279|2009 FORD RANGER 114A 3669 228 100 South end maintenance and Pool N
Recreation staff use it for (multiple
fexenue el drivers),
0950 PARKS & RECREATION North Shore Park Youth Center |  7-Jan 1 4280|2009 FORD E150 112F 7664 276 100 Recreation Pool N
(multiple
drivers)
0950 PARKS & RECREATION Scott Rakow Youth Center 10 1 2281 (2010 FORD F150 1154 8922 257 100 South end maintenance and Pool N
Recreation staff use it for (multiple
LEVEIE.£I5 driyers),
0950 PARKS & RECREATION North Shore Park Youth Center | 7 1 4282|2010 FORD F150 115A 7790 313 100 North end parks maintenance Pool N
(multiple
drivers)
0950 PARKS & RECREATION|2100 Meridian Ave Parks Yard | various 1 4579|2003 STERLING ACTERRA 218D 1061 64 100 dump truck used city wide Pool N [Usedas needed for
(multiple specialized projects.
drivers)
0950 PARKS & RECREATION North Beach Oceanside Park 5 1 2686|2006 FORD F450 218C 1219 82 100 North end parks maintenance Pool N |Used mostly within the
(multiple park
drivers)
0950 PARKS & RECREATION 2100 Meridian Ave Parks Yard | various 1 4728|2009 INTERNATIONAL 4300 SBALH 139 2 100 bucket truck used city wide Pool N [Usedas needed for
(multiple specialized projects.
drivers)
0950 PARKS & RECREATION 2100 Meridian Ave Parks Yard | various 1 4757|2011 FORD F450 218C 3045 201 100 dump truck used city wide Pool N
(multiple
drivers)
0950 PARKS & RECREATION South Pointe Park 5 1 4758|2011 FORD F450 218C 3696 231 100 dump truck used city wide Pool N
(multiple
drivers)
0950 PARKS & RECREATION 2100 Meridian Ave Parks Yard | various 1 4759|2011 FORD F450 218C 2596 206 100 dump truck used city wide Pool N
(multiple
drivers)
0950 PARKS & RECREATION Flamingo Park 4 1 4763|2011 FORD F150 115A 2071 27 100 Pressure washing truck and Pool N
used as needed by southend | (multiple
narks.mai drivers).
0950 PARKS & RECREATION Park Rangers 2 1 4765|2011 FORD F150 115F 6402 305 100 William N
Harris
Rodolfo,
0950 PARKS & RECREATION Currently at Florida Keys via 1 4766|2011 FORD F150 115A 7728 297 100 North end parks maintenance Pool N
North Shore Park (multiple
drivers).
0950 PARKS & RECREATION Can't find vehicle on our list 1 4768|2011 FORD F150 115A 10172 385 N
not sure it is ours
0950 PARKS & RECREATION North Beach Oceanside Park 5 1 4781|2011 FORD F250 114P 2053 139 100 North end parks maintenance Pool N
(multiple
drivers)

Matrix Consulting Group

Page 45 of 104

Page 34



Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

CITY OF MIAMI BEACH

Parks and Recreation Department

0950 PARKS & RECREATION North Shore Park Youth Center 1 4787 2012 FORD FOCUS 111A 2743 166 100 | Transportation to di.(.lerent Brett N
sites to check areas, g0 to Cummins
L meesings.and trainine:
6950 PARKS & RECREATION 2100 Meridian Ave Parks Yard | various 7788|2011 CATERPILLAR 450F 8405 75 3 backhoe used throughout the Pool N |Used as needed for
city (multiple specialized projects.
drivers)
6550 PARKS & RECREATION 2100 Meridian Ave Parks Yard | various 3600|2014 FORD F350 117A 3523 187 160 Gump truck used city wide Fool N
(multiple
b drivers]
‘0950 PARKS & RECREATION Flamingo Park EH) 13661 |2014 FORD F450 218C 3937 195 100 South end parks maintenance Pool N
(multiple
. drivers)
0950 PARKS & RECREATION Park Rangers Various 15664 2015 HONDA TRX500FAS 540C 3807 235 100 City Wide Park Ranger Program Pool N
(multiple
" Arivers).
0950 PARKS & RECREATION Park Rangers Various 15665 2015 HONDA TRX500FAS 540C 0 0 100 City Wide Park Ranger Program Pool N Used as needed ATV
(multiple
drivers)
6550 PARKS & RECREATION Park Rangers Various 15666 | 2015 HONDA TRKB00FAS 540C 4030 242 100 City Wide Park Ranger Program | Pool N
(multiple
driversl
5550 PARKS & RECREATION North Beach Oceanside Park 7 15670 [3015 JOHN DEERE HPX 5406 2475 310 160 North end parks maintenance Pool N
(multiple
.. . .. Srvars) .
PARKS & RECREATION North Beach Oceanside Park 7 156712015 JOHN DEERE HiPX 5406 [ 4 106 North end parks maintenance Pool N [Used Within the park  [GATOR
(multiple mostly
drivers)
0950 PARKS & RECREATION South Pointe Park 10 15672 2015 JOHN DEERE HPX 540G 3038 253 100 South end parks maintenance Pool N
(multiple
drivers)
0550 PARKS & RECREATION North Beach Oceanside Park 7 15673 | 2015 JOHN DEERE HPX 5406 275 By 160 North end parks maintenance Pool N
(multiple
drivers).
0950 PARKS & RECREATION South Pointe park ) 156752015 JOHN DEERE HPX 5406 3541 08 106 South end parks maintenance Pool N
(multiple
drivers).
0550 PARKS & RECREATION Flamingo Park ) 16662 2016 FORD F150 115A 5362 61 106 Transportation to different Derrick N
sites to check areas, g0 to Jenkins
meetiogs.and training Radalfo,
0550 PARKS & RECREATION Flamingo Park ) 1663|2016 FORD F150 115A 5230 320 100 South end maintenance and Pool N
Recreation staff use it for (multiple
revenie. e, drivers)
0950 PARKS & RECREATION 2100 Meridian Ave Parks Yard | Various 16664 2016 INTERNATIONAL 4300 SBA 4) 2794 132 100 dump truck used city wide Pool N
(multiple
drivars).
0950 PARKS & RECREATION North Shore Park Youth Center | 7 16695 | 2017 THOMAS 31175 214D 4164 3% 106 [Transportation for participants | Pool N
in our various programs (multiple
drivers).
0950 PARKS & RECREATION Park Rangers Various 17661 2017 HONDA TRKB00FAS 540C 3054 111 106 Gity Wide Park Ranger rogram | Pool N
(multiple
drivers)
0950 PARKS & RECREATION Park Rangers Various. 17662 |2017 HONDA TRXS00FAS 540C 1378 81 100 City Wide Park Ranger Program | Pool N |Used as needed ATV
(multiple
drivers)
0950 PARKS & RECREATION South Pointe Park B 17664 | 2017 KAWASAKI KAF620MHF 5406) 153 32 100 South end parks maintenance Pool N [Used s needed within |Received right before
(multiple the facility Hurricane Irma
drivers)
0950 PARKS & RECREATIONFlamingo Park 5 17665 2017 KAWASAKI KAF620MHF 540G 230 58 100 South end parks maintenance Pool N Used as needed within |Received right before
(multiple the facility Hurricane Irma
drivers)
0950 PARKS & RECREATION North Shorc Park Youth Center | 7 17666 | 2017 KAWASAK KAF630MHF 5406 401 55 00 North end parks maintenance Pool N |Used as needed within |Received right berore
(multiple the facility Hurricane Irma
drivers)
(a) As of 3/2/18
NOTES: _Additions
0950 PARKS & RECREATION Admin 1 4764 2011 FORD F150 115A | Transportation to different Liz Estevez N
sites to check areas, go to
meetings and trainings
0950 PARKS & RECREATION North Shore Park and Youth 2 4832 2012 FORD TRANSIT CONNECT North end maintenance Carlos Elordi N
center MINI CARGO VAN 112A Lisa Jay
0950 PARKS & RECREATION Flamingo Park 1 4834 2012 FORD FOCUS 111A | Transportation to different Javier N
sites to check areas, go to Fulgueira
Imeetings and trainings
0950 PARKS & RECREATIONAdmin 1 1618 2012 FORD FOCUS 111A | Transportation to different Carlos Dacruz N
sites to check areas, go to
meetings and trainings
0950 PARKS & RECREATION Fiamingo Park 2 1446|2011 FORD TRANSIT CONNECT South end parks miantenance | Jose Posada | | N
MINI CARGO VAN 112A Roberto
Perez
0950 PARKS & RECREATION Admin 1 15417 2016 FORD C-MAX HYBRID 111H John Rebar | ¥
0950 PARKS & RECREATION 2100 Merdian Parks Yard 1 13904 2014 FORD FOCUS 111A | Transportation to different | Jeremy Hinkle| N
sites to check areas, go to
meetings and trainings
0950 PARKS & RECREATION 2100 Merdian Parks Yard various 4283 2010 FORD F450 2188 various N
0950 PARKS & RECREATION Scott Rakow Youth Center 2 15678 2017 THOMAS 311T$ 72° 100 Transportation for participants | Pool N
PASSENGER BUS 214D in our various programs (multiple
drivers)
0950 PARKS & RECREATION Flamingo Park It 15675”2017 THOMAS 31175 7. 100 [Transportation for participants | Pool N
PASSENGER BUS 214D in our various programs (multiple
drivers)
0950 PARKS & RECREATIONNorth Beach Oceanside Park 7 14663 2014 JOHN DEERE HPX UTILITY. 100 North end parks maintenance Pool N
CART 5406 (multiple
drivers)
6350 PARKS & RECREATION Flamingo Park 5 4664|2014 JOHN DEERE HPX UTILITY 160 South end parks maintenance ool N
CART 540G (multiple
drivers)
6550 PARKS & RECREATION Fiamingo Park B 146652014 JOHN DEERE HPX UTILITY Athictic Staff ool N
CART 540G (multiple
drivers)
0550 PARKS & RECREATION Fiamingo Park 5 14664 160 South end parks maintenance ool N
(multiple
drivers)
0950 PARKS & RECREATION North Shore Park and Youth 7 13660 | 2013 JOHN DEERE 6251 XUV 100 North end parks maintenance Fool N
Center UTILITY CART 5406 (multiple
drivers)
0950 PARKS & RECREATIONNorth Beach Oceanside Park 7 14663 100 North end parks maintenance Pool N
(multiple
divers)
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r 1 r 2 r 3 o4 r s |d 6 |d 7 ] r 9 r 10 r 11 r 12 RE] | 14 r 15
MILES
#OF i Or VEHICLE DESCRIPTION / JHRS. DAYS DRIVER OR JIAKE REASON FOR LOW
DEPT # DIVISION PROGRAM / L( \TION VEHICLE | VEHICLE # N ALL TO PROGRAM /LOC'N. PURPOSE / FUNCTION HOME IMENTS
3 /1ocal STAFF C a CLASS DRIVEN [ USED PeRLC &4 froc a / FuNcri CREW USE oo
s (Y/N)
@
0520 PLANNING PLANS REVIEW 1| 1] 1600 [2012 FORD FOCUS 111A 3121 222 [90%, 7%,2%,1% PLANS REVIEW, FEE |CONDUCT INSPECTIONS ANTONIO [N/ N/A
IN LIEU, HISTORIC PRESERVATION, (ATALA
[CLERK OF BOARDS
0520 PLANNING 1601  |2012 FORD FOCUS 111A 820 57 LAND USE [HPB, DRB, PLANNING CONDUCT FIELD VIISITS ALL N \VEHICLE USED AS.
BOARD, BOA DETERMINE COMPLIANCE PLANNING DED.
'WITH BOARD ORDERS STAFF
‘0520 PLANNING PLANS REVIEW 1 11| 13903 [2014 FORD FOCUS 111A 3924 204 90%, 7%,2%,1% PLANS REVIEW, FEE |CONDUCT INSPECTIONS JUAN DIAZ N N/A
IN LIEU, HISTORIC PRESERVATION,
CLERK OF BOARDS
VEHICLE ALLOCATION WORKSHEET Property Management Department
r 1 r 2 r 3 roa Fs r 6 r 7 Fs 9 r 10 d 11 r 12 Fo13 o F 14 r 15
#OF MILES % ALLOC. TO TAKE
DEPT # DIVISION PROGRAM / LOCATION #OF VEHICLE | VEHICLE # VEHICLE DESCRIPTION / /HRS. bavs PROGRAM PURPOSE / FUNCTION DRIVEROR HOME REASONFOR LOW COMMENTS
STAFF CLASS DRIVEN USED . CREW USE
S /LOC'N. (Y/N)
(a)
9964 PROPERTY MGMT - [Facility Zone Manager 1 1 1664 2012 FORD F150 114F 3894 113 100 Used by Facility Zone Manager 1 N
SOUTH BEACH to conduct daily business.
1720 PROPERTY Jose Gonzalez 1 1 4270 2008 FORD F350 117A 554 58 100 Used by field crew to clean 1 N Position was recently
showers city wide. filed.
1720 PROPERTY Flat Bed Truck 30 1 4560 2003 FORD F650 233A 389 54 100 Used by the entire City to trans 30 N Special Equipment
MANAGEMENT port goods.
1720 PROPERTY Lift Gate truck 30 1 4562 2003 FORD F250 116C 482 58 100 Used by the Department to 30 N Special Equipment
MANAGEMENT handle heavy equipment and
difficult loads.
1720 PROPERTY Larry Gardner 1 1 4741 2009 FORD F250 116C 910 70 100 Used by Trades Worker to 1 N Recently transferred to
MANAGEMENT conduct daily business. driver.
1720 PROPERTY Beach Shower clean up crew 30 1 4742 2009 FORD F250 116C 2766 206 100 Used by field crew to clean 30 N
MANAGEMENT showers city wide.
1720 PROPERTY Rafael Ojeda 1 1 4743 2009 FORD F250 114L 3007 228 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY Efrain Santibanez 1 1 4744 2009 FORD F250 114L 2331 213 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY Saul Yanes 1 1 4745 2009 FORD F250 116C 1417 235 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY Rodolfo Camps 1 1 4780 2011 FORD F250 116C 425 78 100 Used by Trades Worker to 1 N Position was recently
MANAGEMENT conduct daily business. filed.
1720 PROPERTY Nelson Fojon 1 1 4828 2012 FORD F250 116C 2017 254 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY Mario Alexandre 1 1 4829 2012 FORD F250 116C 4961 233 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY Dump Truck 30 1 4830 2012 FORD F350 117G 2357 154 100 Used by the entire City to 30 N
transport construction
matesial
1720 PROPERTY Oniel Toledo 1 1 13406 2013 FORD EXPLORER 113B 8D TBD 100 Used by Construction Manager 1 N
MANAGEMENT to conduct daily business.
1720 PROPERTY MSW Il Vacant Position 1 1 13407 2013 FORD E250 112C 74 1 100 Will be used by MSW 1 N Vacant Position
MANAGEMENT
1720 PROPERTY Floater to cover for vehicles in 30 1 13408 2013 FORD E250 112C 2125 186 100 Used by everyone in the 1 N
or broken Department for miscellaneous
transnort.and ta cover.for. car,
1720 PROPERTY Hans Gonzalez 1 1 13409 2013 FORD E250 112C 2761 179 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY Jorge Mendoza 1 1 13410 2013 FORD E250 112C 911 70 100 Used by Trades Worker to 1 N Recently filled position
MANAGEMENT conduct daily business.
1720 PROPERTY South Facility Zone Manager 30 1 13411 2013 FORD E250 112C 260 20 100 Used by everyone in the 1 N Vacant Position
MANAGEMENT Vacant position Department for miscellaneous
transport and to cover for car
under maintenance.
1720 PROPERTY Jose lzquierdo 1 1 13413 2013 FORD F250 116C 2908 221 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY Alberto Copperi 1 1 13415 2014 FORD F350 117G 2028 220 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
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Fleet Rightsizing Study CITY OF MIAMI BEACH

VEHICLE ALLOCATION WORKSHEET Police Department

(does not include rental vehicles)
il ; 3 L St

5 r 6 r 7 ros 9 v 10 v 11 v 12 13 r 14 r 15

MILES
% ALLOC. TO TAKE
DEPT# DIVISION PROGRAM / LOCATION | # OF STAFF VeHicie 4 | VEMICLEDESCRIPTION/ | /HRS. | DAYS | "o vt | purpose /runcrion | PRVEROR| oy | REASON FOR LOW COMMENTS
aLass DRIVEN |  USED CREW USE
@ /LOC'N. (¥/N)
1120 POLICE - PATROL 1955 DODGE ROYAL 1215 190 9
1130 POLICE - SUPPORT 2011 FORD E350 122P 8608 270
SERVICES
1130 POLICE - SUPPORT 3013 FORD EXPLORER 113G 31148 353
SERVICES
1120 POLICE - PATROL 2011 FORD RANGER 114A 15555 204
1136 POLICE - SUPPORT 3007 FORD F350 114) 517 74 FEU Heavy Truck (Stake Trock) -| | PEU N[Used as Needed
SERVICES Used as needed for heavy
transport (barricades, furniture,
cones, tents, generators, etc.)
1120 POLICE - PATROL 2009 FORD CROWN VIC 121C 130 19 Military Tribute Car PEU / Special N Used as Needed for
Events Promotional Purposes
1130 POLICE * PATROL 2009 CHEVROLET IMIPALA 121E 1695 156
1120 POLICE - PATROL 2010 CHEVROLET IMPALA 121E 5174 111
1120 POLICE - PATROL 2010 CHEVROLET IMPALA 121E 1160 a8 Pool Vehicle - Patrol Supervisor POOL N Used as Needed POOL
(Marked Unit)
1176 POLICE - PATROL 3011 FORD FOCUS 111A 57 20 School Liaison 1 DECOY N [Previously parked and |Repurposed to be used s
used by School Liaison | Marked Police DECOY by
Officers as needed  [School Resource Officers
1120 POLICE - PATROL 3011 FORD FOCUS 111A 917 3 School Liaison 2 DECOY N [Previously parked and |Repurposed to be used as
used by School Liaison | Marked Police DECOY by
Officers as needed  [School Resource Officers
1136 POLICE - PATROL 3011 FORD FOCUS 111A 308 55 School Liatson 3 DECOY N [Previously parked and |Repurposed to be used a5
used by School Liaison | Marked Police DECOY by
Officers as needed  [School Resource Officers
1120 POLICE - PATROL 2011 FORD CROWN VIC 121C 5483 121
1120 POLICE - PATROL 2011 FORD CROWN VIC 121C 1367 as Pool Vehicle - Patrol K9 POOL N Specially equipped pool |Pool - K9
(Marked Unit) vehicle used by k9
Officers as needed
1120 POLICE - PATROL 2011 FORD CROWN VIC 121C 8429 256
1130 POLICE - PATROL 3011 FORD CROWN VIC 121C 3765 338
1120 POLICE - PATROL 2011 FORD CROWN VIC 121C 12810 301
1176 POLICE ~PATROL P 3011 FORD CROWN ViC 121¢ 5570 159
i
7
N 7
1120 POLICE - PATROL 2%% 3323 2011 FORD CROWN VIC 121C 7848 195
i
o
1136 POLICE - PATROL %é% 3536 2011 FORD CROWN ViC 121¢ 5400 350
-
-
1170 POLICE - PATROL 3011 FORD CROWN ViC 121¢ 546 301
1120 POLICE - PATROL 2011 FORD CROWN VIC 121C 6641 200
iiza POLICE - RDA CITY 3011 FORD CROWN VIC 121¢ 11463 353
CENTER
1120 POLICE - PATROL 2011 FORD CROWN VIC 121C 111 6 Gay Pride Rainbow Car PEU / Special N Used as Needed for
Events Promotional Purposes
1120 POLICE - PATROL 2011 FORD CROWN VIC 121C 6325 229
1136 POLICE - PATROL 3011 FORD CROWN VIC 121¢ 5760 i85
1120 POLICE - PATROL 2011 FORD CROWN VIC 121C 9640 258
1126 POLICE - PATROL 3011 FORD CROWN VIC 121¢ 5733 330
1170 POLICE - PATROL 3011 FORD CROWN VIC 121¢ 3535 8 Fool Vehicle - patrol (Marked 001 N [Used as Needed POOL- current milieage
Unit) 84,767
1120 POLICE - PATROL 2011 FORD CROWN VIC 121C 3440 7 Pool Vehicle - Supervisor Patrol POOL N Used as Needed POOL - current milieage
(Marked Unit) 77,406
1136 POLICE - PATROL 3011 FORD CROWN VIC 121¢ G041 144
o
1124 POLICE - RDA CITY Y 3345 2011 FORD CROWN VIC 121C 9075 256
CENTER
/47
1120 POLICE - PATROL 7 3346|2011 FORD CROWN VIC 121C 7260 174
f i 4
1120 POLICE - PATROL |7 / 3347 2011 FORD CROWN VIC 121C 2746 85 Pool Vehicle - Supervisor Patrol POOL N Used as Needed POOL - current milieage
. (Marked Unit) 78,332
geen) POLICE - PATROL 7 1" |5iiroRD crown vic 121 3 5 Breast Cancer Awareness - Pink | PEU / Specal| N |Used a5 Needed for
. Wrap Car Events promotional Purposes
LA
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

(does not include rental vehicles)
.. ; 3 - L
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1120 POLICE - PATROL
1136 POLICE - PATROL
1130 POLICE - PATROL
1136 POLICE - PATROL
1120 POLICE - PATROL
1136 POLICE - PATROL
1136 POLICE - PATROL
1131 POLICE - RDA CITY
CENTE
1150
1130 POLICE - PATROL
1136 POLICE - PATROL
1126 POLICE - PATROL
1126 POLICE PATROL
1130 POLICE - PATROL
140 POLICE - CID
per) POLICE - CID
1140 POLICE - CID.
i) POLICE - CID
gEr) POLICE - CID
140 POLICE - CID
per) POLICE - CID
1140 POLICE - CID
per) POLICE - CID
1140 POLICE - CID.
140 POLICE - CIb
140 POLICE - CID.
1140 POLICE - CID
1110 POLICE - CHIEFS.
OFFICE
1120 POLICE - PATROL
1136 POLICE - PATROL
1130 POLICE ~ PATROL
1130 POLICE - PATROL
1136 POLICE - PATROL
1170 POLICE - PATROL
1130 POLICE - PATROL
1136 POLICE - PATROL

OO,
&%&\ &&

_
7

S§§ §: R
MInnaD)
ey

M, Tk
&§§

CITY OF MIAMI BEACH

Police Department

6 r 7 8 9 10 d 11 12 13 14 r 15
3349|2011 FORD CROWN VIC 121C 13886 240
7 3350  [2011 FORD CROWN VIC 121C 11275 204
7 3351|2011 FORD CROWN VIC 121C 8560 246
2011 FORD CROWN VIC 121C 9091 2
2011 FORD CROWN VIC 121C 8036 206
2011 FORD CROWN VIC 121C 7006 185
2011 FORD CROWN VIC 121C 8949 217
2011 FORD CROWN VIC 121C 12186 232
2011 FORD CROWN VIC 121C 13074 266
2011 FORD CROWN VIC 121C 17253 267
2011 FORD CROWN VIC 121C 8918 262
3362|2011 FORD CROWN VIC 121C 14853 276
3363|2011 FORD CROWN VIC 121C 7929 234
3364 [2010 FORD CROWN VIC 1210 2114 143
3365|2010 CHEVROLET IMPALA 121F 12578 23
3366|2010 CHEVROLET IMPALA 121F 7010 170
3368|2010 FORD FUSION 1218 2382 57 Pool Vehicie - CID (Unmarked POOL - N [Usedas Needed POOL - current milicage
Unit) Unmarked 118,892
3369|2010 FORD FUSION 1218 7162 192
2010 FORD FUSION 1218 73 17 Pool Vehicle - 1:A. (Unmarked POOL - N [Used as Needed POOL - current milieage
Unit) Unmarked 70,213
2010 FORD FUSION 1218 TBD 8D
2010 FORD FUSION 1218 2497 7 Pool Vehicle - CID (Unmarked POOL - N |Used as Needed POOL - current milieage
Unit) Unmarked 20,133
2010 FORD FUSION 1218 3869 76 Pool Vehicle - CID (Unmarked POOL - N [Used as Needed POOL - current milieage
Unit) Unmarked 114,483
2010 FORD FUSION 1218 3200 97 Pool Vehicle - CID (Unmarked POOL - N |Usedas Needed POOL - current milieage
Unit) Unmarked 97,087
2010 FORD FUSION 1218 2383 90 SLATED FOR AUCTION SLATED FOR AUCTION [SLATED FOR AUCTION
2010 FORD FUSION 1218 3409 118
2010 FORD FUSION 1218 12120 169
2010 FORD FUSION 1218 2533 118
2010 FORD FUSION 1218 3168 112
2011 GMC ACADIA TBD 8D
2011 FORD EXPLORER 1238 19362 267
2011 FORD EXPLORER 1238 9439 190
2011 FORD EXPLORER 1238 9949 227
2011 FORD EXPLORER 1238 8951 132
2011 FORD EXPLORER 1238 8431 276
2011 FORD EXPLORER 1238 9611 215
2011 FORD EXPLORER 1238 13766 200
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

(does not include rental vehicles)

CITY OF MIAMI BEACH

Police Department

1110 POLICE - CHIEFS. 7 7/777] S0 |1013 FORD INTERCEPTOR UTL 5441 257
o
OFFICE ¢/ 7 1231
1150 POLICE -~ PATROL /% A 34013013 FORD INTERCEPTOR UTL 16752 388
3% Z 1231
-
i
1120 POLICE - PATROL 7 //: 74 340> 32013 FORD INTERCEPTOR UTL 6534 113
o
Z
. é 1231
1130 POLICE - PATROL ;% 2013 FORD INTERCEPTOR UTL. 1288 58 Hostage Negotiations Team. Used by Used by HNT as needed | Contains all their specialized
o / Deployment Vehicle HNT. equipment and is parked at a
o power outlet where their
. )
4 % electronics are plugged in
Z%/ and kept charged.
o
1126 POLICE - PATROL 3013 FORD INTERCEPTOR UTL 10685 167
1231
i34 POLICE - RDA CITY 013 FORD INTERCEPTOR UTL 507 3] ool Venicle - Patrol (Marked OO Used a6 Needed FOOL - current milieage
CENTER 1231 unit) 57,032
1130 POLICE ” PATROL 2013 FORD INTERCEPTOR UTL 7357 124
1231
1120 POLICE - PATROL 2013 FORD INTERCEPTOR UTL 2459 6 Fool Vehicle - patrol kK9 0oL Specially equipped pool |Pool - K9
1231 (Marked Unit) vehicle used by k9
Officers as needed
1120 POLICE - PATROL 2013 FORD INTERCEPTOR UTL 5131 73
1231
1116 POLICE - CHIEFS 3013 FORD INTERCEPTOR SDN i) 8D SUATED FOR AUCTION SUATED FOR AUCTION |SLATED FOR AUCTION
OFFICE 1211
1130 POLICE - PATROL 2013 FORD INTERCEPTOR SDN 7845 174
1211
1136 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 82 54 Fool Viehicle - Superasor Patrol | - POOL Used a¢ Needed POOL - current milicage
1211 (Marked Unit) 58,880
1120 POLICE - PATROL 2013 FORD INTERCEPTOR SDN 6982 135
1211
gie) POLICE - PATROL 3013 FORD INTERCEPTOR SDN 5855 306
1211
1130 POLICE * PATROL 2013 FORD INTERCEPTOR SDN 3887 (2] ool Vehicle - Patrol (Marked ool Used a5 Needed POOL - current milieage
1211 Unit) 64,889
1120 POLICE - PATROL 2013 FORD INTERCEPTOR SDN 5584 213
1211
1136 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 7057 138
1211
1176 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 13806 758
1211
1136 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 016 176
1136 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 2 153
1211
1126 POLICE PATROL 2013 FORD INTERCERTOR SDN 13443 188
1211
1136 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 4341 347
1211
1130 POLICE - PATROL 7013 FORD INTERCEPTOR SDN 11570 313
1211
1136 POLICE - PATROL 3013 FORD INTERCEPTOR SDN T8 T80
1211
1176 POLICE ~PATROL 3013 FORD INTERCEPTOR SON 11483 140
1211
1136 POLICE - PATROL 013 FORD INTERCEPTOR SDN 5633 153
1211
1136 POLICE - PATROL 7013 FORD INTERCEPTOR SDN 3485 313
1130 POLICE - PATROL 2013 FORD INTERCEPTOR SDN
1211
1136 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 5731 175
1211
1170 POLICE - PATROL 7013 FORD INTERCEPTOR SDN 5882 175
1211
1736 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 14334 305
1211
1136 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 13557 i85
1211
1134 POLICE - RDA CITY 3013 FORD INTERCEPTOR SDN 1845 3 Fool Vehicle - MOTORS Unit POOL Used 3 Needed Pool - Motors Unit - current
CENTER 1211 (Marked Unit) milieage 57,131
1170 POLICE - PATROL 3013 FORD INTERCEPTOR SDN 0586 182
1211
gEe) POLICE - RDA CITY 3013 FORD INTERCEPTOR SDN @557 56 ool Vehicle - Supenisor Patrol | POOL Used a5 Needed FOOL - current milieage
CENTER 1211 (Marked Unit) 86,153
1136 POLICE - PATROL 7012 CHEVROLET CAPRICE 121E | 1516 £ Fool Vehicle - MOTORS Unit 0L Used as Needed Fool - Motors Unit - current
(Marked Unit) milieage 45,398
fer) POLICE - CID 3013 FORD FUSION 1218 3566 118
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

CITY OF MIAMI BEACH

Police Department

1130 POLICE - SUPPGRT ' %&Z 32552012 FORD FUSION 1218 5050 237
SERVICES /Vﬁz/,
i
1140 POLICE - CID 3456 |2012 FORD FUSION 1218 824 107
1140 POLICE - CiD 3457 [2012 FORD FUSION 1218 5973 122
1140 POLICE - CID. 2012 FORD FUSION 1218 8960 194
1110 POLICE - CHIEFS 2012 FORD FUSION 1218 15 122
OFFICE
1130 POLICE - SUPPORT 2012 FORD FUSION 1218 2439 8 Assigned Vehicie (School Jean Used daily during
SERVICES Crossing Guard Supervisor) Vandesande School Year
1140 POLICE - CID 3464|2012 FORD FUSION 1218 6576 204
1120 POLICE - CID 3465|2012 FORD FUSION 1218 5186 121
1140 POLICE - CID 3467|2012 FORD FUSION 1218 3021 87 Pool Vehicle - CID (Unmarked POOL - Used as Needed POOL - current milieage
Unit) Victim 64,286
Advocates
1140 POLICE - CID. 271 3468|2012 FORD FUSION 1218 5813 152
o
1140 POLICE - CID /// 3469|2012 FORD FUSION 1218 2188 64 Pool Vehicie - CID (Unmarked | POOL - GID Used as Needed POOL - current milieage
?%7? Unit) 40,661
. .
1120 POLICE - CID 3470|2012 FORD FUSION 1218 5359 112
1120 POLICE - CID 3471|2012 FORD FUSION 1218
1130 POLICE - SUPPORT ?%%? 4718 [2008 FORD F150 114F 13256 207
SERVICES 7 7
.
1120 POLICE ~PATROL ’;éé‘ 370" 3011 FORD £350 1120 1688 57 POOL VAN - NESS {Used by | POOL - NESS Used as Needed Originally designated for use
7 NRO, HRO, Beat Units, an by SOBE Spay & Neuter Cat
- : &
? // NESS Commander) Sterilization Program
1120 POLICE - PATROL /7] 13001 2014 FORD INTERCEPTOR SON 12747 175
1211
1120 POLICE - PATROL 13002 2014 FORD INTERCEPTOR SDN 7863 147
1211
1120 POLICE ~PATROL 13003 2014 FORD INTERCEPTOR SDN 13256 225
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 19939 240
1211
1120 POLICE - PATROL 13005 |2014 FORD INTERCEPTOR SDN 13547 159
1211
1120 POLICE - PATROL 7 13006 |2014 FORD INTERCEPTOR SDN 9207 209
1211
1120 POLICE - PATROL 7 13007 |2014 FORD INTERCEPTOR SDN 10159 160
1120 POLICE - PATROL 13008 |2014 FORD INTERCEPTOR SDN 10123 164
121/
1120 POLICE - PATROL 2074 FORD INTERCEPTOR SDN 21506 200
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 10069 196
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 6430 140
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN T80 T8O
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 9160 212
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 13249 739
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 13746 28
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 10034 169
1211
1120 POLICE - PATROL . 2014 FORD INTERCEPTOR SDN 8020 128
%Z 1211
: -
1120 POLICE - PATROL é%/ﬁ 13018 |2014 FORD INTERCEPTOR SDN 12449 183
4%%& 1211
1120 POLICE - PATROL ] T Il ORG INTERCERTOR SO 7470 73
z% 1211
1120 POLICE - PATROL 13020 |2014 FORD INTERCEPTOR SDN 10655 247
1211
1120 POLICE - PATROL 13021 |2014 FORD INTERCEPTOR SDN 13478 277
1211
1120 POLICE - PATROL 13022 |2014 FORD INTERCEPTOR SDN 11812 195

1211
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Fleet Rightsizing Study CITY OF MIAMI BEACH

VEHICLE ALLOCATION WORKSHEET Police Department

(does not include rental vehicles)

1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 8312 239
1211
1120 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 7075 177
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 10473 134
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 11528 170
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 11808 208
1211
1124 POLICE - RDA CITY. 2014 FORD INTERCEPTOR SDN 11734 201
[CENTER
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 13461 195
1211
1110 POLICE - CHIEFS 2014 FORD INTERCEPTOR UTL 18251 357
(OFFICE 1231
1716 POLICE - CHIEFS 2014 FORD INTERCEPTOR UTL 6660 357
OFFICE 1231
1120 POLICE - PATROL 2014 FORD INTERCEPTOR UTL 13997 264
1231
1110 POLICE - CHIEFS 2014 FORD INTERCEPTOR UTL 16793 234
(OFFICE 1231
1120 POLICE - PATROL 2014 FORD INTERCEPTOR UTL 6356 203
1231
1120 POLICE - PATROL 2014 FORD INTERCEPTOR UTL 10277 181
1231
1110 POLICE - CHIEFS 2014 FORD INTERCEPTOR UTL 8087 261
OFFICE 1231
1120 POLICE - PATROL 2014 FORD INTERCEPTOR UTL 14618 234
1231
1136 POLICE - PATROL 3614 FORD INTERCEPTOR UTL 10555 315
1231
1120 POLICE - PATROL 2014 FORD INTERCEPTOR UTL 10408 146
3|
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SN 4955 152
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN TBD TBD
1211
1136 POLICE * PATROL 2074 FORD INTERCEPTOR SN 4650 i Take-Home Vehicle $gt. D. Han ¥ Not iow usage
1211
7 o
1130 POLICE - SUPPORT v 7 13207 |2014 FORD F350 117A 19118 295
SERVICES
7 b .
1140 POLICE - CID ’ 7 13208 2013 FORD FUSION 1218 7269 195
7 4, A
1140 POLICE - CID 7 ] 13200 |2013FORD FUSION 1218 13840 241
//4;
1140 POLICE - CID 7 e 13210 2013 FORD FUSION 1218 11810 257
.
.
1140 POLICE - CID. 7 7 13211 |2013 FORD FUSION 1218 12247 253
4 i |
1140 POLICE - CID v 7 13212 |2013 FORD FUSION 1218 5366 188
7 7 %
1140 POLICE - CID V/ 7 137142013 FORD FUSION 1218 T80 8D
7 i /
1140 POLICE - CID 7 13215 |2013 FORD FUSION 1218 TBD T8O
7 47 2
1130 POLICE - SUPPORT / 7 13216 2013 FORD FUSION 1218 6617 168
SERVICES
7 7 ]
1140 POLICE - CID % 7 13217 2013 FORD FUSION 1218 12169 268
, .
1130 POLICE - SUPPORT y 2013 FORD FUSION 1218 18868 332
SERVICES
1140 POLICE - D' 2073 FORD FUSION 1218 17554 179
1140 POLICE - CID 2013 FORD FUSION 1218 6200 179
140 POLICE - CID 2013 FORD FUSION 1218 T80 8D
1140 POLICE - CID 2013 FORD FUSION 1218 17339 214
1140 POLICE - CID %/3% '//’//: 13223 2013 FORD FUSION 1218 TBD TBD
////////////ﬁ" . // z
1140 POLICE - CID 13224 |2013 FORD FUSION 1218 18639 259
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

CITY OF MIAMI BEACH

Property Management Department

1730 PROPERTY RDA Manager 1 1 14204 [2014 FORD FUSION 1218 1515 145 100 Used by Facility Zone Manager 1 N
MANAGEMENT to conduct daily business.
1720 PROPERTY Valeria Mejia 1 1 15404 |2015 FORD FOCUS 111A 938 118 100 Used by ADA Coordinator to 1 N
MANAGEMENT conduct daily business
1720 PROPERTY Santiago Selian 1 1 15405 |2015 FORD FOCUS 111A 950 118 100 Used by the Senior Admin 1 N
MANAGEMENT Manager to conduct daily
Dusing
1720 PROPERTY Lily Alvarez 1 1 15406 |2015 FORD FOCUS 111A 1825 204 100 Used by the Senior Admin 1 N
MANAGEMENT Manager to conduct daily
ine:;
1720 PROPERTY Manuel Romero 1 1 15410 [2015 FORD TRANSIT 250 LR 112C | 1973 238 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY John Ramirez 1 1 15411 |2015 FORD TRANSIT 250 LR 112C | 1190 108 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY Jonathan Sinkes. 1 1 15412 2015 FORD TRANSIT 250 LR 112C 2424 188 100 Used by Trades Worker to 1 N
MANAGEMENT conduct daily business.
1720 PROPERTY Utility Truck with Diesel Tank 30 1 15418 2015 FORD F150 115A 4340 199 100 Used to transport 30 N
MANAGEMENT miscellaneous materials and to
disnense.Rigsal. Fuelin figld,
1720 PROPERTY Humberto Crespo 1 1 15419 2015 FORD F150 115A. 2537 188 100 Used by the store keeper to 1 N
MANAGEMENT deliver materials and fuel
1720 PROPERTY Elizabeth Miro 1 1 16901 2016 FORD C-MAX HYBRID 111H 2339 123 100 Used by the assistant director 1 N
MANAGEMENT to conduct daily business
1720 PROPERTY Francisco Garcia 1 1 16902 2016 FORD C-MAX HYBRID 111H 2774 196 100 Used by Construction Manager 1 N
MANAGEMENT to conduct daily business.
1720 PROPERTY Bucket truck 30 1 16910 [2016 INTERNATIONAL 613 77 100 Used by the entire Gity to do 30 N [Special Equipment
MANAGEMENT TERRASTAR SFA 2128 repairs.
1720 PROPERTY ATV 30 5 16911 |2017 KAWASAKI KAF620RHF 540G [ 408 a1 100 Used by the entire City to 30 N [Special Equipment
MANAGEMENT navigate difficult to drive areas
and during special events
1720 PROPERTY ATV 30 5 16912 |2017 KAWASAKI KAF620RHF 540G | 562 a7 100 Used by the entire City to 30 N [Special Equipment
MANAGEMENT navigate difficult to drive areas
and during special events
1720 PROPERTY Cadel Aldana 1 1 17902 |2017 FORD F150 114F 3046 106 100 Used by Superintendent to 1 N
MANAGEMENT conduct daily business
1720 PROPERTY [Adrian Morales 1 1 17903 |2017 FORD F150 114F 980 a5 100 Used by Director to conduct 1 N[The director carpools
daily business whenever possible.
1720 PROPERTY ATV 30 H 17904 |2018 KAWASAKI KAF400HIF 540G | 306 28 100 Used by the entire Gity to 1 N
MANAGEMENT In service less than 12 months navigate difficult to drive areas
and during special events
1720 PROPERTY ATV 30 5 17905 2018 KAWASAKI KAF400HIF 540G 34 5 100 Used by the entire City to 1 N
MANAGEMENT In service less than 12 months navigate difficult to drive areas
and during special events
1720 PROPERTY Ramon Duarte 1 1 17906 2017 FORD F150 114F 5271 97 100 Used by assistant director to 1 Y Look at Column 8. Car is
MANAGEMENT conduct daily business being driven 5 days a
week.
1720 PROPERTY Mark Morgan 1 1 17907 2018 FORD TRANSIT XL SWB 112H| 300 40 100 Used by Facility Zone Manager 1 N
MANAGEMENT In service less than 12 months to conduct daily business.
1720 PROPERTY Javier Lianes 1 1 17308 |2018 FORD TRANSIT XL SWB 112H 77 1 100 Used by Facility Zone Manager 1 N
MANAGEMENT In service less than 12 months to conduct daily business.
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Fleet Rightsizing Study CITY OF MIAMI BEACH

VEHICLE ALLOCATION WORKSHEET Police Department

(does not include rental vehicles)

1140 POLICE - CID. % 13235 [2013 FORD FUSION 1218 T80 T80
TI16 POLICE - CHIEFS. 13736 [2013 FORD FUSION 1218 785 T80
OFFICE
Tia0 POLICE - CID. 13227 [2013 FORD FUSION 1218 8123 157
1740 POLICE - CID 13228 2013 FORD FUSION 1218 10316 i85
1130 POLICE - SUPPORT 133382613 FORD F350 114) 1o 150
SERVICES
1130 POLICE - SUPPORT 13230 [2013 FORD FUSION 1218 T80 8D Take-Home Vehicle Det. V. Y Not low usage
SERVICES Timiraos
v b
pEet) POLICE - CHIEFS, 7 7| 13131 |2013 FORD FUSION 1218 0439 155
-
orice )
1130 POLICE - PATROL 3013 FORD FUSION 1218 11976 176
fEen) POLICE - RDA CITY 3013 FORD FUSION 1218 £ 306
CENTER
1120 POLICE - PATROL 2013 FORD FUSION 1218
1136 POLICE - SUPPORT 3013 FORD FUSION 1218 prey 763
SERVICES
1130 POLICE - SUPPORT. 7013 FORD FUSION 1218 0686 176
SERVICES
1136 POLICE - SUPPORT 3013 FORD FUSION 1218 7531 173
SERVICES
1120 POLICE - PATROL 2013 CONTENDER 1495 62 This is a BOAT used by Marine |Marine Patrol| N |Not low usage
32TOURNAMENT ST 7A5K patrol
1130 POLICE - PATROL 2013 CONTENDER 2556 a8
32TOURNAMENT ST 7A5K
1136 POLICE - PATROL 013 FORD F350KL 213L %053 175
0550 PARKS & 2014 FORD FOCUS 111A st £
RECREATION
1136 POLICE - PATROL v V 3014 FORD INTERCEPTOR SDN 11675 77
1211
’ . 4
1136 POLICE - PATROL 7 7 3014 FORD INTERCEPTOR SDN T80 T80 Take-Home Vehicle i K. V" [Not Tow usage
1211 Brainlsford
. .
1130 POLICE - PATROL v o 3014 FORD INTERCEPTOR SDN 18657 p3¢)
. 2
.
1126 POLICE - PATROL v 7 3014 FORD INTERCEPTOR SDN 12735 310
1211
, . /
1120 POLICE - PATROL v 7 2014 FORD INTERCEPTOR SDN 17575 219
1211
o 7
1136 POLICE - PATROL 7 2614 FORD INTERCEPTOR SDN 67 330
1211
1120 POLICE - PATROL 7 . 2014 FORD INTERCEPTOR SDN T1089 147
1211
, . .
1136 POLICE - PATROL v v 14008~ [2014 FORD INTERCEPTOR SON T80 T80
1211
1176 POLICE ~PATROL 3014 FORD INTERCEPTOR SDN 14476 35
1211
1136 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 13180 30
1211
1130 POLICE ” PATROL 614 FORD INTERCEPTOR SDN 17318 157
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 7282 175
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 4549 171
1211
1130 POLICE - PATROL 7014 FORD INTERCEPTOR SDN 6715 351
1211
1736 POLICE - PATROL 3014 FORD INTERCEPTOR SN 335
1211
1136 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 5734 200
1211
1136 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 15450 55
1211
1130 POLICE - PATROL 7614 FORD INTERCEPTOR SDN 3855 317
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 10306 162
1211
1136 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 11705 188
1211
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Fleet Rightsizing Study CITY OF MIAMI BEACH

VEHICLE ALLOCATION WORKSHEET Police Department

(does not include rental vehicles)

1120 POLICE - PATROL % 14021 |2014 FORD INTERCEPTOR SDN 11157 236
1211
1176 POLICE - PATROL 3014 FORD INTERCEPTOR SDN Tagal 67
1211
1170 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 2184 355
1211
1736 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 331
1136 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 7854 180
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 12826 p37)
. 1211
N v i
1136 POLICE - PATROL //////////7%/ %///:///:/: 14037 [2614 FORD INTERCEPTOR SBN 5338 335
o s
s
1130 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 398 157
1211
1136 POLICE - PATROL 3014 FORD INTERCEPTOR SDN | 29030 370
1211
1170 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 5759 75
1211
1136 POLICE - PATROL 3014 FORD INTERCEPTOR SDN | 28805 357
1211
1136 POLICE - PATROL 7014 FORD INTERCEPTOR SDN FEVEEY 315
1211
1136 POLICE - PATROL 3014 FORD INTERCEPTOR SDN 6344 355
1211
1120 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 78D 8D
1130 POLICE - PATROL 2014 FORD INTERCEPTOR SDN 5305 166
1211
1136 POLICE - PATROL 2615 FORD INTERCEPTOR UTL 0838 303
1231
1130 POLICE - PATROL 2015 FORD INTERCEPTOR UTL 17310 250
1231
1136 POLICE - PATROL v V 3015 FORD INTERCEPTOR UTL Tia23 307
1231
’ . 4
1136 POLICE - PATROL 7 7 3015 FORD INTERCEPTOR UTL 14067 334
1231
. .
1130 POLICE - PATROL v o 3015 FORD INTERCEPTOR UTL 33581 336
. 3
.
1126 POLICE - PATROL v 7 3015 FORD INTERCEPTOR UTL 14936 330
1231
, . /
1120 POLICE - PATROL v 7 2015 FORD INTERCEPTOR UTL 18625 251
1231
o 7
1136 POLICE - PATROL 7 2015 FORD INTERCEPTOR UTL 7448 314
1231
1130 POLICE - PATROL ' o 7015 FORD INTERCEPTOR UTL 1648 243
1231
, . .
1136 POLICE - PATROL v v 14045~ [2615 FORD INTERCEPTOR UTL 12304 335
1176 POLICE ~PATROL 3015 FORD INTERCEPTOR UTL 13404 755
1231
1136 POLICE - PATROL 3015 FORD INTERCEPTOR UTL 3383 136
3
1130 POLICE ” PATROL 2675 FORD INTERCEPTOR UTL 18069 317
1231
1120 POLICE - PATROL 2015 FORD INTERCEPTOR UTL 8966 182
1231
1130 POLICE - PATROL 2015 FORD INTERCEPTOR UTL 11332 210
1231
1130 POLICE - PATROL 7015 FORD INTERCEPTOR UTL 11807 316
1231
1136 POLICE - PATROL 3015 FORD INTERCEPTOR UTL 13030 183
1231
1136 POLICE - PATROL 3015 FORD INTERCEPTOR UTL 12058 244
1231
1136 POLICE - PATROL 3015 FORD INTERCEPTOR UTL 6351 76 Take-Home Vehicle [CSX Y Nt Tow usage
1231 Armatrading
1130 POLICE - PATROL 615 FORD INTERCEPTOR UTL 21271 315
1231
1120 POLICE - PATROL 2015 FORD INTERCEPTOR UTL 1325 250
1231
1136 POLICE - PATROL 3015 FORD INTERCEPTOR UTL 7571 b2y
1231
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

(does not include rental vehicles)

1176 POLICE - PATROL
1170 POLICE - PATROL
1136 POLICE - PATROL
1130 POLICE ~ PATROL
1130 POLICE - PATROL
1120 POLICE - PATROL
Tiza POLICE - RDA CITY
CENTER
1135 POLICE - PATROL
1130 POLICE - PATROL
1136 POLICE - PATROL
1176 POLICE - PATROL
1130 POLICE - PATROL
1176 POLICE - PATROL
1170 POLICE - PATROL
1136 POLICE - PATROL
1136 POLICE - PATROL
1130 POLICE - PATROL
1126 POLICE - PATROL
1120 POLICE - PATROL
1130 POLICE - PATROL
1136 POLICE - PATROL
1130 POLICE - SUPPORT
SERVICES
1136 POLICE - PATROL
1130 POLICE - SUPPORT.
SERVICES
1140 POLICE - CID
Tia0 POLICE - CID.
i) POLICE - CID.
gEr) POLICE - CID
Ta0 POLICE - CID.
1140 POLICE - CID.
1150 POLICE - SUPPORT
SERVICES
FEE) POLICE - SUPPORT
SERVICES
0326 PUBLIC SAFETY
COMMUNICATIONS
DIVISION (PSCU)
1140 POLICE ™~ CID’
1110 POLICE - CHIEFS.
OFFICE
1136 POLICE - PATROL
1130 POLICE - SUPPORT

SERVICES

i
.
.

.

o =
Vb

W

CITY OF MIAMI BEACH

Police Department

2015 FORD INTERCEPTOR UTL 10588 235

1231

2015 FORD INTERCEPTOR UTL 19343 301

1231

2015 FORD INTERCEPTOR UTL. 2119 190

1231

2015 FORD INTERCEPTOR UTL 8914 154

1231

2015 FORD INTERCEPTOR UTL. 16251 259

1231

2015 FORD INTERCEPTOR UTL 11748 167

1231

2015 FORD INTERCEPTOR UTL 12613 204

1231

2015 FORD INTERCEPTOR UTL. 23712 273

1231

2015 FORD INTERCEPTOR UTL 6983 324

1231

2015 FORD INTERCEPTOR UTL. 20436 230
3)

2015 FORD INTERCEPTOR UTL 12156 188

1231

2015 FORD INTERCEPTOR UTL. 15745 246

1231

2015 FORD INTERCEPTOR UTL 7249 101

1231

2015 FORD INTERCEPTOR SDN 18288 194

1211

2015 FORD INTERCEPTOR SDN 6135 226

1211

2015 FORD INTERCEPTOR UTL 9203 224

1231

2015 FORD INTERCEPTOR UTL. 8930 220

1231

2015 FORD INTERCEPTOR UTL 15284 234

1231

2015 FORD INTERCEPTOR SDN 24767 268

1211

2015 FORD INTERCEPTOR UTL. 11929 266

1231

2015 FORD INTERCEPTOR UTL 18717 307

1231

2014 DODGE CHARGER 121C 7480 211

2014 CHEVROLET IMPALA 121F 12032 255

2014 FORD FUSION 1218 13473 212

2014 FORD FUSION 1218 5137 200

2014 FORD FUSION 1218 15043 189

2014 FORD FUSION 1218 13311 217

2014 FORD FUSION 1218 7359 199

2014 FORD F150 114P 6734 179

2014 FORD F150 114P 2492 186

2014 FORD FOCUS 111A 1261 128

2014 FORD FOCUS 111A 145 a3 School Liaison 4° DECOY Previously parked and | Repurposed to be used as

used by School Liaison | Marked Police DECOY by
Officers as needed School Resource Officers

2014 FORD FOCUS 111A TBD T8D

2014 FORD FUSION 1218 9036 164

2015 FORD INTERCEPTOR UTL 12332 260

1231

2014 CONTENDER 210PEN FISH 481 35

7ASN

2014 FORD 350 122P 11912 283
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Fleet Rightsizing Study CITY OF MIAMI BEACH

VEHICLE ALLOCATION WORKSHEET Police Department

(does not include rental vehicles)

1130 POLICE - SUPPORT % 14312 |2014 FORD £350 122P 12736 295
SERVICES
1120 POLICE - PATROL 3016 FORD INTERCEPTOR UTL 16161 Py
1231
1120 POLICE - PATROL 2016 FORD INTERCEPTOR UTL 10658 200
1231
1736 POLICE - PATROL 3016 FORD INTERCEPTOR UTL
1120 POLICE - PATROL 2016 FORD INTERCEPTOR UTL 11587 282
1231
1120 POLICE - PATROL 2016 FORD INTERCEPTOR UTL 26777 310
4 °
N v i
1120 POLICE - PATROL //////////7%/ %///://“ 15006 |2016 FORD INTERCEPTOR UTL 8225 150
o 23!
..
1136 POLICE - PATROL 3016 FORD INTERCEPTOR UTL 11165 334
1231
1120 POLICE - PATROL 3016 FORD INTERCEPTOR UTL 17786 345
1231
1120 POLICE - PATROL 2016 FORD INTERCEPTOR UTL 17393 a1
1231
1136 POLICE - PATROL 3016 FORD INTERCEPTOR UTL 18753 375
1231
1120 POLICE - PATROL 2016 FORD INTERCEPTOR UTL 2341 237
1231
1130 POLICE - PATROL 3016 FORD INTERCEPTOR UTL 5662 135
1231
1120 POLICE - PATROL 2016 FORD INTERCEPTOR UTL 7548 217
1231
1130 POLICE - PATROL 2016 FORD INTERCEPTOR UTL 77582 337
1231
1120 POLICE - PATROL 2616 FORD INTERCEPTOR UTL 0333 385
1231
1120 POLICE - PATROL 2016 FORD INTERCEPTOR UTL 14261 207
1231
1136 POLICE - PATROL 7 V 3016 FORD INTERCEPTOR UTL 17376 365
1231
7 . /
1120 POLICE - PATROL 7 . 2016 FORD INTERCEPTOR UTL 6411 154
1231
. .
1136 POLICE - PATROL % v 3015 FORD INTERCEPTOR SDN 53031 313
. 2
.
1120 POLICE - PATROL v 7 2015 FORD INTERCEPTOR SDN 27681 318
1211
, . 4
1120 POLICE - PATROL v 7 2015 FORD INTERCEPTOR SDN 15850 269
1211
o 7
1120 POLICE - PATROL 7 2015 FORD INTERCEPTOR SDN 11406 302
1211
1120 POLICE - PATROL 7 . 2015 FORD INTERCEPTOR SDN 16394 203
1211
, . .
1136 POLICE - PATROL 7 L 3015 FORD INTERCEPTOR SDN 10235 353
1130 POLICE - PATROL 3015 FORD INTERCEPTOR SN 838 308
1211
1130 POLICE - PATROL 3015 FORD INTERCEPTOR SDN 7542 355
1211
1126 POLICE ” PATROL 2015 FORD INTERCEPTOR SN 12738 230
1211
1120 POLICE - PATROL 2015 FORD INTERCEPTOR SDN 10990 222
1211
1120 POLICE - PATROL 2015 FORD INTERCEPTOR SDN T80 8D Take-Home Vehicle Ofc. Michael | Y |Not low usage
1211 Garcia
1120 POLICE - PATROL 2015 FORD INTERCEPTOR SDN 10000 175
1211
1736 POLICE - PATROL 3015 FORD INTERCEPTOR SN 305
1211
1120 POLICE - PATROL 2015 FORD INTERCEPTOR SDN 13787 249
1211
1130 POLICE - PATROL 3015 FORD INTERCEPTOR SDN 10535 364
1211
1120 POLICE - PATROL 2015 FORD INTERCEPTOR SDN 10369 231
1120 POLICE - PATROL 2015 FORD INTERCEPTOR SDN 19423 244
1211
1136 POLICE - PATROL 3015 FORD INTERCEPTOR SDN 12553 165
1211
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

(does not include rental vehicles)

CITY OF MIAMI BEACH

Police Department

1130 POLICE - PATROL /////é'// 7 g%%’ 15040 " ) 2015 FORD INTERCEPTOR SN 23519 386
- 1211
1120 POLICE - PATROL %‘/{Q/ 45////,%1/,1 15041 |2015 FORD INTERCEPTOR SDN 11171 243
o 1211
.
i
-
1120 POLICE - PATROL i 7 7] 15041 |3015FORDINTERCEPTOR SDN 7057 174
. Z?///é L
f )
1120 POLICE - PATROL 7 7 % 15043 |2015 FORD INTERCEPTOR SDN 15246 225
i 1211
1130 " '15044 | 2015 FORD INTERCEPTOR SDI 215
1211
1136 POLICE - PATROL v 15045 |2015 FORD INTERCEPTOR SDN | 14467 375
1211
L
1120 POLICE - PATROL /,j,f//,%,f{ 15046 2015 FORD INTERCEPTOR SDN 13911 201
S
T
7 i 7
1120 POLICE - PATROL 7 V 15047 2015 FORD INTERCEPTOR SDN TBD TBD Take-Home Vehicle Ofc. R. Not low usage
1211 Sabater
.
1130 POLICE - PATROL 7 7 5048|2015 FORD INTERCEPTOR SDN 10430 312
% 1211
. . .
1130 POLICE - SUPPORT / Z 15200 2015 FORD TRANSIT CONNECT 6361 150
112/
; . ,
1140 POLICE - CID % 15201 |2016 FORD EXPLORER XIT 113C | 6820 323
’ : 4
1110 POLICE - CHIEFS Z 15202 |2016 FORD EXPLORER XLT 113C | 24500 340
(OFFICE
1130 POLICE * PATROL 153032615 FORD FI50 T15E 21733 37
1140 POLICE - CID 15204 2015 FORD F150 115E 13952 286
1140 POLICE - D 18305 T [2015 FORD F150 115E 15189 247
1176 POLICE - PATROL 15306 [2615 FORD F150 115¢ 17674 316
1120 340
1136 POLICE - PATROL 15308 |2015 FORD F150 115 13835 368
1130 POLICE - SUPPORT 15209 2016 FORD FUSION S HYBRID TBD TBD
SERVICES 111H
1130 POLICE - SUPPORT | V 15210 2016 FORD FUSION S HYBRID 13789 247
SERVICES 111H
2
gEet) POLICE - CHIEFS, 1521|2016 FORD ESCAPE 1136 7308 133
OFFICE
1110 POLICE - CHIEFS 15212 2016 FORD ESCAPE 113G 16674 224
(OFFICE
1176 POLICE ~PATROL Y5313 3016 FORD EXPLORER XiT 1136 | 12736 317
1140 POLICE - CID 15214 2015 FORD F150 115E 18072 255
e i !
1140 POLICE - CID / % iz 15215 2016 FORD TRANSIT XLT WAG 11068 174
..
1140 POLICE - CID 15216 |2016 FORD EXPLORER 1138 33310 337
1140 POLICE - CID 15217 2016 FORD TRANSIT XLT WAG 3537 83 Specialty Vehicle - Recruitment | Backgrounds Used as Needed to Van needed to carry booth
11 Van Unit attend recruitment display setup and materials.
events
1130 POLICE - SUPPORT 15218 2015 FORD C-MAX HYBRID 111H 17665 243
SERVICES
1130 POLICE - SUPPORT 15215 [2016 FORD EXPLORER XiT 113G | 27146 330
SERVICES
1140 POLICE - CID 15220 2016 CHEVROLET MALIBU 13505 276
LIMITED 121F
i) POLICE - CID. 15331 [2616 FORD FOCUS HATCHBACK | 12583 335
1120 POLICE - PATROL 15300 2015 HONDA TRX500FA7 540C 676 98 ATV POOL ATV Not low usage
1120 POLICE - PATROL 15301 2015 HONDA TRX500FA7 540C T8D TBD ATV POOL ATV Not low usage
1170 POLICE - PATROL 15302 2015 HONDA TRXS00FA7 540 Ti58 i3
1120 POLICE - PATROL 15330 2015 HONDA TRX500FA6 540C 847 120
1136 POLICE - PATROL 2015 HONDA TRRSO0FAG 540C 156 i ATV 00 ATV Not low usage
)
L
1120 POLICE - PATROL V774 15332 2015 HONDA TRXS00FAG 540C 710 115
.
o
e
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

(does not include rental vehicles)

CITY OF MIAMI BEACH

Police Department

1120 POLICE - PATROL 7 15333 |2015 HONDA TRX500FA6 540C 519 70 ATV POOL ATV, Not low usage
1176 POLICE - PATROL 3075 HONDA TRXG00FAG 540 682 58 ATV FOOLATY Not low usage
1120 POLICE - PATROL 2016 FORD INTERCEPTOR UTL 18177 247
1231
1736 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 11587 36
1120 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 11049 245
1231
1120 POLICE - PATROL 2017 FORD INTERCEPTOR UTL 9202 203
4 °
, 2 .
1120 POLICE - PATROL //////////7%/ . 6005 [2017 FORD INTERCEPTOR UTL 11385 318
o !
L
1136 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 20752 387
3
1136 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 15817 184
1231
1120 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 5557 777
123
1136 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 0315 151
1231
1136 POLICE - PATROL 7017 FORD INTERCEPTOR UTL w57 54 Take-Home Vehicle e A Not low usage
123 Gutierrez
1130 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 10064 71
1231
1120 POLICE - PATROL 2017 FORD INTERCEPTOR UTL 16427 288
1231
1130 POLICE - PATROL 2017 FORD INTERCEPTOR UTL 3777 713
1231
1136 POLICE - PATROL 2617 FORD INTERCEPTOR UTL 5475 380
1231
1120 POLICE - PATROL 2017 FORD INTERCEPTOR UTL 13847 18
1231
1136 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 13864 335
1231
1120 POLICE - PATROL 16018 ~[2617 FORD INTERCEPTOR UTL 3737 164
1231
. .
1136 POLICE - PATROL % /73] 16015 |3017 FORD INTERCEPTOR UTL 6501 186
o
. %’{4744 1231
1120 POLICE - PATROL 7 3017 FORD INTERCEPTOR UTL 12598 148
1231
1120 POLICE - PATROL 2017 FORD INTERCEPTOR UTL 11145 113
1231
1136 POLICE - PATROL 2617 FORD INTERCEPTOR UTL 5751 gy
1231
1120 POLICE - PATROL 7017 FORD INTERCEPTOR UTL Ta138 75
1231
1136 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 6853 184
1176 POLICE ~PATROL 3017 FORD INTERCEPTOR UTL 537 8 Take-Home Vehicle iR Not iow usage
1231 Horton
1130 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 7734 157
3
1130 POLICE ” PATROL 2617 FORD INTERCEPTOR UTL 7503 53 Take Home Vehicie e, B, Not iow usage
1231 Molina
1120 POLICE - PATROL 2017 FORD INTERCEPTOR UTL T80 8D
3
1120 POLICE - PATROL 2017 FORD INTERCEPTOR UTL 4259 126
1231
1130 POLICE - PATROL 7017 FORD INTERCEPTOR UTL B 6 Take-Home Vehicle Gfc. R Not low usage
123 Noriega
1736 POLICE - PATROL 017 FORD INTERCEPTOR UTL 7553 153
1231
1120 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 1474 184
123
1130 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 5655 59 Take-Home Vehicie SgE M. Not low usage
1231 Marcelin
1120 POLICE - PATROL 7617 FORD INTERCEPTOR UTL 3607 101
1231
1120 POLICE - PATROL 2017 FORD INTERCEPTOR UTL 4815 238
1231
1136 POLICE - PATROL 3017 FORD INTERCEPTOR UTL 31451 355
1231
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

(does not include rental vehicles)

1170 POLICE - PATROL
1136 POLICE - PATROL
1136 POLICE - PATROL
) POLICE - CID
1130 POLICE - SUPPORT
SERVICES
per) POLICE - CIb
Tia0 POLICE - CID.
gir) POLICE - CIb
1130 POLICE - SUPPORT
SERVICES
1140 POLICE - CID
per) POLICE - CID
1140 POLICE - CID
gErt) POLiCE - Cib
1140 POLICE - CID.
1120 POLICE - PATROL
1116 POLICE ~ CHIEFS.
OFFICE
1140 POLICE - CID
per) POLICE - CID
1126 POLICE ~PATROL
1136 POLICE - PATROL
1130 POLICE ” PATROL
1120 POLICE - PATROL
1120 POLICE - PATROL
1136 POLICE - PATROL
1130
1126 POLICE - PATROL
1120 POLICE - PATROL
geen) POLICE - PATROL
1130 POLICE - PATROL
1136 POLICE - PATROL
1120 POLICE - PATROL
1130 POLICE - PATROL
1130 POLICE - PATROL
1170 POLICE - PATROL
1136 POLICE ~ PATROL
1130 POLICE - PATROL
1136 POLICE - PATROL

CITY OF MIAMI BEACH

Police Department

1231

3017 FORD INTERCEPTOR UTL 3776 PE)
1231
3017 FORD INTERCEPTOR UTL 2577 & Take-Home Vehicle. ofe.B. Not low usage
Anderson
3017 FORD INTERCEPTOR UTL 1865 121
1231
2016 FORD F150 114F 71355 300
3016 FORD F150 114F 1635 64 EU Tight Truck (Pickup) - Used | PEU Used as Needed
as needed for Medium/Light
transport (VMS Boards, light
towers, cones, tents,
generators, etc.)
3017 FORD ESCAPE 1136 4078 376
3017 FORD ESCAPE 1136 3333 i1
3017 FORD ESCAPE 1136 3387 336
2617 FORD FUSION 5 HYBRID 20189 370
2017 FORD TRANSIT XL WAG 4951 115
1124
3017 FORD TRANSIT 250 LA 112C | 2868 pet)
2017 FORD TRANSIT 250 LR 112C | 18D T80 Crime-Scene Van ) Used daily Assigned to Crime-Scene
Tech
2017 FORD TRANSIT 250 LR 112C | TBD T80 Crime-scene Van <) Used daily ‘Assigned to Crime-Scene.
Tech
3017 FORD TRANSIT 250 LR 112C | 3346 169
2017 FORD FUSION S HYBRID 11773 35
1114
3016 FORD TAURUS SE 121F 12605 33
2617 FORD EXPLORER 113G 16853 243
3017 FORD EXPLORER 113G 33745 338
3017 CHEVROLET IMPALA 121 586 ii7
3016 HONDA TRYGOOFA7G 540C | 1087 136
2076 HONDA TRYS00FA7G 540C | 460 78 ATV BOOLATY Not low usage
2016 HONDA TRXS00FA7G 540C | 2012 225
2016 HONDA TRXS00FA7G 540C | 162 s ATV OOL ATV Not low usage
7016 HONDA TRRSO0FA7G 540C | 2095 236
1843 175
3016 HONDA TRXG00FA7G 540C | 1706 308
2016 HONDA TRXG00FA7G 540C | 1762 700
3016 HONDA TRXSOOFAZG 540C | 1708 155
2016 HONDA TRXSO0FA7G 540C | 408 8 ATV 00U ATV Not low usage
3016 HONDA TRXS00FA7G 540C | 203 s RV B00L ATV Not low usage
2016 HONDA TRXG00FA7G 540C | 222 a4 ATV OOL ATV Not low usage
2017 FORD F150 114F 2370 56 ROAD RANGER 1 Road Ranger Used Daily - spent
nearly 12 mo. At
outfitter
2017 FORD F150 114F 336 15 ROAD RANGER 2 Road Ranger Used Daily - spent
nearly 12 mo. At
outfitter
3017 FORD F150 114F 7843 61 ROAD RANGER 3 Road Ranger Used Daily - spent
nearly 12 mo. At
outfitter
3017 FORD F150 114F i) 3 ROAD RANGER 4 Road Ranger Used Daily - spent
nearly 12 mo. At
outfitter
3017 FORD INTERCEPTOR UTL 15 52 Take-tome Vehicle OfE Not Tow usage NEW - issued 5/2018
1231 Delgado
3017 FORD INTERCEPTOR UTL iCD) T80
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

(does not include rental vehicles)

POLICE - PATROL
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1170 POLICE - PATROL

1136 POLICE - PATROL

1176 POLICE - PATROL

1120 POLICE - PATROL

1136 POLICE - PATROL

1130 POLICE - PATROL

1136 POLICE - PATROL

1130 POLICE - PATROL

1130 POLICE - SUPPORT.
SERVICES

1130 POLICE ~SUPPORT
SERVICES

1130 POLICE - SUPPORT
SERVICES

1130 POLICE - SUPPORT
SERVICES

1130 POLICE - SUPPORT.

SERVICES
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CITY OF MIAMI BEACH

Police Department

17006 [2017 FGRD INTERCEPTOR UTL 5547 153
1231
17010 2017 FORD INTERCEPTOR UTL T80 T80
1231
7013"""| 2017 FORD INTERCEPTOR UTL T80 T80 Take Home Vehicie Ofc ¥ Not low usage NEW issued 5/2018
1231 carvajal
17014 (2017 FORD INTERCEPTOR UTL T80 T80 Take-Home Vehicle Gfc W Not low usage NEW - Issued 5/2018
1231 Baumer
17200 (2017 FORD ESCAPE 1136 183 F] PSS Assigned Vehicie PSS N. Hanna Not low usage NEW - Issued 6/2018
17301 [2617 HONDA TRXS00FA7 540C 843 143
17303 [2017 HONDA TRXS00F A7 540C a8 157
17303 [2617 HONDA TRXS00FA7 540C 86 7 ATV BOOL ATV Not low usage
17304 [2011 KAWASAK] KRF7505 5406 106 17 ATV - Chief's Office ATV Used a6 Needed
Assigned to
Chief's Office
17305 [2017 KAWASAK] KAF 200MHS 361 7 MULE POOL MULE Not low usage.
5406
17306 [2617 KAWASAK] KAF200MHS 437 6 WULE POOL MULE Not low usage
540G
17313 [2618 KAWASAKI KAF 400MIF 5406 | 200 30 WULE POOL MULE Not low usage
7314|2018 KAWASAK| KAF40OMIF 5406 | 7 3 TIOLE POGL MULE Not low usage
17315 [2018 KAWASAK] KAFA0OMIF 5406 | 235 30 WULE POOL MULE Not low usage
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Fleet Rightsizing Study

VEHICLE ALLOCATION WORKSHEET

CITY OF MIAMI BEACH

Public Works - Sanitation Division

o1 T 2 r 3 a4 7T 5 7T s 7 7 Y8 " 9 7 10 r 1 712 13 7 14 r 15
MILES % ALLOC. TO TAKE
DEPT# DIVISION PROGRAM / LOCATION #OF #OF | VEHICLE VEHICLE DESCRIPTION / /HRS. DAYS PROGRAM PURPOSE / FUNCTION DRIVER OR HOME REASON FOR LOW COMMENTS
STAFF | VEHICLES # CLASS DRIVEN USED CREW USE
/LOCN. (Y/N)
(@)
i Heavy Sweepers are critical
Street Sweepin;
0430 SANITATION Ping 6 1 782 {2007 ISUZU TYMCO-435 830M 2107 197 100 Spare Street Sweeper Equipment N service vehicle and a
ENTERPRISE 140 Mac Arthur Causeway kel i i
FEET spare is required.
v
Garbage Truck remains
parked at the 17Street
- N " Special Events or to assist Satatlite Location to be
Municipal Solid Waste Pick-| " : . Heavy Garbage Truck remains |, . i
SANITATION with sometimes Litter N driven to collect litter
0430 TR up / 17th Street Garage & 3 1 4708|2007 GMC TT28A 238F 1496 78 100 ot Gy e || N |Parked, useage for e——
140 Mac Arthur Causeway ollection (mostly parke ety S~y uring certain Specia
until neccesary) Events held within the
area/s of the City of
Miami Beach
r Crew Truck - Litter Control N
ack-up vehicle during
0430 SANITATION / 140 Mac Arthur Var. 1 4737|2009 FORD F250 1168 5245 234 100 Spare Crew Truck Var. N _p N 8
ENTERPRISE downtime/repairs
Causeway
Crew Truck - Litter Control Back-up vehicle during
0430 SANTTATION Var. 1 4738 {2009 FORD F250 1168 5479 258 100 Spare Crew Truck Var. N D CI3
ENTERPRISE / 17th Street Garage downtime/repairs.
[ Deliver tools and
Crew Truck - Litter Control : N : T ——
replacement cans plus -Da ays litter
0430 SANITATION South A Crew / 17th Street 9 1 4739|2009 FORD F250 1168 6037 332 100 p» B P Var. N Y V-
equipment maintenance hand crew
Garage §
and repair
Delivery of tools &
Repair and Maintenance equipment, can
0430 2::;‘;22: Crew / 140 Mac Arthur 3 1 4740 {2009 FORD F250 1168 6044 236 100 replacement, maintenance Var. N Citywide
Causeway & repair and litter control
route
Pr re Washer Truck itywide pri re washing
0430 SANTTATION CIE AL 2 1 4749|2011 FORD 350 117A 2694 198 100 Citywi BRI Var. N Citywide
ENTERPRISE 140 Mac Arthur Causeway of facilities and garages.
Operations Supervisor
SANITATION .
0430 CNTERPRISE Truck / 140 Mac Arthur 1 1 4750|2010 FORD F150 115A 3794 29 100 Oversee Operations DerrickLundy| N
Causeway
Wareh Truck Maint ce, Pick-t d Deadlined, waiting fc
0430 SANTTATION EERTY 3 1 4751 {2010 FORD F150 115C 3753 221 100 e Var. N CEEIZEL TR
ENTERPRISE 140 Mac Arthur Causeway deliveries replacement
Pressure Washer Truck Citywide pressure washing
0430 SANTTATION y 2 1 4752 {2011 FORD £350 117€ 3701 261 100 ey 8 Var. N Citywide
ENTERPRISE 140 Mac Arthur Causeway of facilities and garages.
Pressure Washer Truck Citywide pressure washing
0430 SANTTATION b 2 1 4753|2011 FORD £350 117€ 2959 227 100 ey E Var. N Citywide
ENTERPRISE 140 Mac Arthur Causeway of facilities and garages.
Crew Truck - Litter Control Litter Control - Flamingo
0430 SANTTATION  Trucke 6 1 4754 {2011 FORD £250 1168 5094 248 100 T e Crew Leader [ N
ENTERPRISE / 17th Street Garage Neighborhood
Crew Truck - Litter Control S ——
SANITATION itter Control - Flamingo
0430 ENTERPRISE South B Crew / 17th Street 9 1 4755|2011 FORD F250 1168 5644 291 100 Neighborhood Crew Leader N 7-Day Crew
Garage
SANITATION " . . Rhonda Mac
0430 ENTERPRISE Assistant Director Vehicle 1 1 4756 {2011 FORD FOCUS 111A 9259 209 100 — Y
SANITATION Supervisor Truck /
0430 1 1 4762|2011 FORD F150 115A 5053 242 100 Night Supervisor Willie Hodges| N Citywide
ENTERPRISE 17h Street Garage S . o
SANITATION Lincoln Road Crew Truck / 7-Day Crew / Double Shift
0430 1 1 4767 2011 FORD F150 115A 10592 310 100 Litter Control Crew Leader N
ENTERPRISE 17th Street Garage - 20 Hours
Critical Vehicle, necessar
SANITATION Trash Pick-up Truck / Heavy y
0430 Var. 1 4789|2012 FREIGHTLINER M2 238H 5648 170 100 Spare Clam Truck Equipment N back-up for other clam
ENTERPRISE 140 Mac Arthur Causeway - 3
Operator trucks during service.
Harding Crew - Litter
SANITATION .
0430 ENTERPRISE Control / 17th Street 6 1 4812|2012 FORD F250 1168 8535 264 100 Litter Control Crew Leader N 5-Day Crew
Garage
Collins Crew - Litter
SANITATION .
0430 ENTERPRISE Control / 17th Street 6 1 4813 |2012 FORD F250 208A 6056 237 100 Litter Control Crew Leader N 5-Day Crew
Garage
Ocean Drive Crew - Litter
SANITATION .
0430 CNTERPRISE Control / 17th Street 9 1 4814 {2012 FORD F250 114P 6698 318 100 Litter Control Crew Leader [ N 7-Day Crew
Garage
41st Street - Litter Control q
0430 SANTTATION 5 1 4815 {2012 FORD F250 1168 6905 248 100 Litter Control Crew Leader [ N 5-Day Crew
ENTERPRISE / 17th Street Garage
P Washer Truck Citywid hi Trailer Mounted PW
0430 SANTTATION AT 2 1 4816 (2012 FORD F150 115A 2729 140 100 tywlde pressure Washing | o,y eader [ N ratier Mounte on
ENTERPRISE 17th Street Garage of facilities and garages. unit #18462-1 5-Day Crew
SANITATION North A Crew Truck /
0430 9 1 13401 {2013 FORD F250 116A 10032 318 100 Litter Control Crew Leader N 7-Day Crew
ENTERPRISE 17th Street Garage v
(Operations Supervisor
0430 Z::‘EL‘:I;E: Truck / 140 Mac Arthur 1 1 13403 2013 FORD F150 115A 2932 239 100 Operations Supervisor AlvaroRueda| N
Causeway
i o Washington Ave. - Litter
0430 EQ?‘EL’;TR'IS:' Control / 17th Street 9 1 13404 |2013 FORD F250 1168 9661 328 100 Litter Control Crewleader | N 7-Day Crew Day & Night
Garage
71st Street Crew - Litter
0430 if‘;‘gﬁ:ﬁz Control / 17th Street 6 1 13405 |2013 FORD F250 1168 7016 263 100 Litter Control Crew Leader N 5-Day Crew

Garage
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Lincoln Road - Pressure

0430 :?&‘;22: Washing Crew / 17th 2 13420 2014 FORD F350 117A 3594 255 100 Litter Control Crew Leader 5-Day Crew and Citywide
Street Garage
r Lincoln Road - Pressure
0430 zﬁfgﬂfgz Washing Crew / 17th 2 13421 2014 FORD 350 117A 3083 239 100 Litter Control Crew Leader 5-Day Crew and Citywide
Street Garage
Washington Ave.
0430 i’;ﬁ‘;’ﬂg”{' Overnight Crew / 17th 6 14400 |2015 FORD 250 1168 7735 208 100 Litter Control Gl 5-Day Crew and Citywide
Street Garage
0430 SANITATION Director 1 14401 2014 FORD EXPLORER 1138 15502 205 100 Director Al Zamora Citywide
Alley Crew - Litter Control
0430 SANTTATION 7 2 14402 2015 FORD F250 116G 5283 211 100 Litter Control Crew Leader 5-Day Crew and Citywide
/ 17th Street Garage
SANITATION Street Sweeping
0430 2 14476 2014 1SUZU TYMCO-210 830L 4518 289 100 Street Sweepin Crew Leader 7-Day Service
ENTERPRISE 140 Mac Arthur o !
SANITATION Street Sweeping
0430 2 14477 2014 1SUZU TYMCO-210 830L 5994 270 100 Street Sweepin Crew Leader 7-Day Service
ENTERPRISE 140 Mac Arthur Pine v
Operations Supervisor i
SANITATION . Alfonso S
0430 e Truck / 140 Mac Arthur 430 15400 |2015 FORD F150 115A 1648 91 100% Oversee Operations [t responsilbilties ona
Causeway 7 Five Day work week is
7-Day, Double-Shift
rew Truck - Li ntr ice - Ni i
0430 SANTTATION A EEECET)| - o 15401 2016 FORD F250 1168 5231 136 100 Litter Control Crew Leader [ < ght Sh‘ﬁ'
ENTERPRISE |/ 17th Street Garage Citywide / Day Shift No.
Beach Corridor
Alley Crew - Litter Control
0430 imgﬂfgz /140 Mac Arthur 2 15403 2016 FORD F250 1168 5973 262 100 Litter Control Crew Leader 5-Day Crew and Citywide
Causeway
Operations
0430 SANTTATION b 1 15420 2015 FORD F150 114F 19941 228 100 Oversee Operations George Ruiz Citywide, on-call
SANITATION Night Parking Lot Crew /
0430 3 15421 2015 FORD F150 115A 12509 353 100 Litter Control Crew Leader 7-Day Service
ENTERPRISE 17th Street Garage !
SANITATION Street Sweeping )
0430 2 15465 2015 ISUZU TYMCO-435 830M 6660 316 100 Street Sweeping Crew Leader 7-Day Service
ENTERPRISE 140 Mac Arthur Causeway L Y
Street Sweeping
0430 SANTTATION (g 2 15466 2015 ISUZU TYMCO-435 830M 9660 279 100 Street Sweeping Crew Leader 7-Day Service
ENTERPRISE 140 Mac Arthur Causeway
Street Sweeping
0430 SANTTATION LB 2 15467 {2015 ISUZU TYMCO-435 830M 5901 313 100 Street Sweeping Crew Leader 7-Day Service
ENTERPRISE 140 Mac Arthur Causeway
Street Sweeping
0430 SANTTATION L5 2 15468 2015 ISUZU TYMCO-435 830M 7016 305 100 Street Sweeping Crew Leader 7-Day Service
ENTERPRISE 140 Mac Arthur Causeway
q Heavy
Container Roll-Off Truck
0430 SANTTATION J 2 15477 2016 MACK MRUG13 238H 2124 143 100 Trash Collection Equipment General, Citywide
ENTERPRISE 140 Mac Arthur Causeway o
perator
Operations Supervisor
0430 iﬁ?gﬂﬁz Truck / 140 Mac Arthur 1 16400 |2016 FORD £150 115A s112 251 100 |Oversee Operations Mike Clark Citywide
Causeway
SANITATION Sand Sifting / 140 Mac Edward
6 . 16 = g o Citow
0430 NTERPRISE F——— 1 16401 2016 FORD F350 114 1469 123 100 Beach Sand Sifting e 7-Day Service, Citywide
SANITATION Pressure Washer Truck / _ o
0430 2 16402 {2016 FORD F350 117E 3350 280 100 Pressure Washing Crew Leader 5-Day, Citywide
ENTERPRISE 140 Mac Arthur Causeway ¢ e
Fly squad Crew
0430 SANITATION ) / 3 16408 2016 FORD F250 1168 8404 266 100 Litter Control Crew Leader 5-Day, Citywide
ENTERPRISE 140 Mac Arthur Causeway
Fly squad Crew
0430 SANITATION U= / 3 16409 |2016 FORD F250 1168 9095 257 100 Litter Control Crew Leader 5-Day, Citywide
ENTERPRISE 140 Mac Arthur Causeway
. Heavy
Container Roll-Off Truck
0430 SANTTATION / 2 16473 2016 MACK MRUG13 238H 4794 168 100 Trash Collection Equipment 5-Day General, Citywide
ENTERPRISE 140 Mac Arthur Causeway o
perator
0a20 SANITATION Trash Pick-up / 140 Mac 2 J6ags | 2017 INTERNATIONAL 4300 SBA o728 242 100 Trash Collecti E Heawy 3 7-Day Service, Citywid
ENTERPRISE Arthur Causeway 4x2 238H rash Collection R [E -Day Service, Citywide
Operator
" Heawy
SANITATION Trash Pick-up / 140 Mac 2017 INTERNATIONAL 4300 SBA .
0430 CNTERPRISE Arthur Causeway 2 16492 | " nem 10534 261 100 Trash Collection Equipment 7-Day Service, Citywide
Qperator
Operations
0430 SANTTATION [ 1 17402 2017 FORD F150 114F 6430 110 100 Oversee Operations Juan Rosario
Designed area/s of
Actual usage days ]
responsibilities is Middle
0430 SANTTATION Operations Supervisor 1 17406 2018 FORD F150 115€ 1790 89 100 Oversee Operations Kaylee Alayon igher thatn indicated. | "
ENTERPRISE s Beach to 63rd Street &
0 be investigated
Collins Avenue
Driven to assist with the (awasaki has been
640--17th Litter controlled in more of Used as an altemative unoperat;le e Niay
Street vehicle to maintain
smaller area/s that Truck/s
0230 SANTATION Litter Control (7th 17464 | 2017 KAWASAKI KAF620MHF 0 0 4 / Various beachareas.  * 30th 2018. In Fleet for
ENTERPRISE 5- maybe to large or should Driver | .
Street 8 repairs / Shipped to
Garage) not be driven for

Safety/Hazards.

dealer for repairs.
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[ 2 r 3 4 7T 5 7 s 7 7 8 7 9 7 10 r 11 T 13 7 14 15
MILES
% ALLOC. TO TAKE
#OF #OF VEHICLE DESCRIPTION/ | /HRS. | DAYS DRIVER OR
DEPT # DIVISION PROGRAM / LOCATION VEHICLE # PROGRAM PURPOSE / FUNCTION HOME REASON FOR LOW USE COMMENTS
b STAFF | VEHICLES cLass DRIVEN | USED v CREW
JLOCN. (V/N)
(a)
"0920 PUBLIC WORKS - 1457 (2011 FORD RANGER 1148 8463 249
|GREEN SPACE MGT Florida Keys Loan n/a wa % Not in Our Possession- Mutual Aid /a N n/a
"o0a0 PUBLIC WORKS - 1459 [2011 FORD RANGER 1148, 7267 240
|GREEN SPACE MGT 2100 Meridian Avenue 8 6 100% Administrative vehicle Pool Vehicle | N n/a
f940 PUBLIC WORKS - 1620|2012 FORD F350 1178 5041 210
Transportation of Workers and Transports Diesel for Other
|GREEN SPACE MGT 2100 Merician Avenue u 3 100% Materials Project Driven | N n/a Equipment in Addition
0940 PUBLIC WORKS - 1622 2012 FORD F150 115A 5061 225
|GREEN SPACE MGT 2100 Meridian Avenue 1 8 100% Transportation of Workers and |, oot piven| N n/a
Materials
fo9a0 PUBLIC WORKS - 1635 2012 FORD F250 116C 2512 185 Retrofitted for an Irrigation
GREEN SPACE MGT 2100 Meridian Avenue. 1 8 100% Transportation of Workers and Project Driven N n/a Technician Where It is Used
Materials
Most Often
f0950 4283 2010 FORD F450 2188 5197 221 Water all landscape installations
RECREATION without functioning irrigation systems-
currently watering approx. $300k+
2100 Meridian Avenue. 1 1 90% worth of plants Edgar N nfa
0940 PUBLIC WORKS - 4578 2003 STERLING ACTERRA 218C m 43 Chipper Truck- used in conjunction with Chipper Truck- used in conjunction with
(GREEN SPACE MGT chipper for large scale, emergency tree chipper for large scale, emergency tree
removals- used mostly for plant o N removals- used mostly for plant
2100 Meridian Avenue s S 100% | material transportation when rolectbriven | N |material transportation when
emergencies not present emergencies not present
0940 PUBLIC WORKS - 4580 5003 STERLING ACTERRA 218A 3450 116
|GREEN SPACE MGT 2100 Meridian Avenue. 1 8 100% Transportation of Workers and Project Driven N n/a
0940 PUBLIC WORKS - 4707 2008 INTERNATIONAL 4300 SBA 179 31 Large bucket truck for trees/palms over 25'- Large bucket truck for trees/palms over 25™
(GREEN SPACE MGT LP 4X2 2128
2100 Meridian Avenue 5 3 100% ProjectDriven | N |talhazardous stuations-ack of ety nurban
environments erds o v use raes compared environments ends t loweruserates compared
) PUBLIC WORKS - 4751|3013 FORD F350 2128 7363 307 Tree Trmming Crew Bucket Truck- Daly Trmmin
(GREEN SPACE MGT
2100 Meridian Avenue 5 3 100% Greenspace uses both trucks to have a flexible. Project Driven N nfa
work oad where mltipe smallazards can be
completed it the same day
0940 PUBLIC WORKS - 4798 2014 FREIGHTLINER M2106 238H 3366 195
Transportation of Bulk Materials
|GREEN SPACE MGT 2100 Meridian Avenue. 1 8 100% Throughout City Project Driven N na
0940 PUBLIC WORKS - 136“5.2 2014 FORD F450 218C 3778 199
|GREEN SPACE MGT 2100 Meridian Avenue 1 8 100% Transportation of Workers and |, o pien| N n/a
6530 FUBLIC WORKS - 4600|3014 FORD ESCAPE 1138 3306 169
|GREEN SPACE MGT 2100 Meridian Avenue. 8 6 100% Administrative vehicle Pool Vehicle N nfa
510 FUBLIC WORKS - 4603|3014 FORD ESCAPE 1138 3457 157
|GREEN SPACE MGT 2100 Meridian Avenue 8 6 100% Administrative vehicle Pool Vehicle N n/a
0950 PARKS & 14667 2014 JOHN DEERE HPX 540G 4314 301
RECREATION 2100 Meridian Avenue n/a n/a 0% n/a n/a N nfa
&) PUBLIC WORKS - 14668 [2015 FORD F550 208A 317
GREEN SPACEMGT | 2100 Meridian Avenue 1 8 100% Transportation of Workers and |, et priven| N /a
Materials
0940 PUBLIC WORKS - 15416 2015 FORD C-MAX HYBRID 111H 4244 213
(GREEN SPACE MGT 2100 Meridian Avenue 8 6 100% Administrative vehicle Pool Vehicle N n/a
0536 PUBLICWORKS 16206 |2016 FORD F150 114F
(GREEN SPACE MGT 2100 Meridian Avenue 8 6 100% Administrative vehicle Pool Vehicle N n/a
0540 PUBLIC WORKS - 6600|3016 FORD C-MAX FVBRID 111H | 5105 316
|GREEN SPACE MGT 2100 Meridian Avenue 8 6 100% Administrative vehicle PoolVehicle | N n/a
0940 PUBLIC WORKS - 14661 |2014 John Deere 524K Front End Tieauily Used by First Push Crew.
Pri i 1t 2 d
(GREEN SPACE MGT 2100 Meridian Avenue 11 8 Loader 840H 100% rimary equipment to move an Project Driven N nfa for Hurricane Debris
transport large objects
Management
0940 PUBLIC WORKS - 14662 |2014 John Deere 35G Compact
GREEN SPACE MGT 2100 Meridian Avenue. 1 8 Excavator 8318 100% quipment for site excavations | Proj N nla
0940 PUBLIC WORKS - 16487 |2016 Altec DRM12 Chipper S00E Chipper Truck Attachment- used in conkinction
|GREEN SPACE MGT 2100 Meridian Avenue 5 3 100% with chipper for large scale, emergency tree | Project Driven N n/a
removals
0940 PUBLIC WORKS - 17474 (2017 Ford F550 Bucket Truck Tree Trimming Crew Bucket Truck- Daily Trimming
(GREEN SPACE MGT 2128
2100 Meridian Avenue 5 3 100%  |areenspace uses bothtrucks tohave a flexise | prolectDriven | N n/a
wor load where multle small hazerds can be
completed within the same doy
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T 2 r 3 4 T s 7 6 T 7 r 8 9 7 10 7 1 1 71T 14 15
#OF MILES % ALLOC. TO TAKE
DEPT # DIVISION PROGRAM / LOCATION #OF VEHICLE | VEHICLE # VEHICLE DESCRIPTION / /HRS. bavs PROGRAM PURPOSE / FUNCTION DRIVER OR HOME REASON FOR LOW COMMENTS
STAFF CLASS DRIVEN | USED . CREW USE
s JLOCN. (Y/N)
(a)
0420 SEWER OPER/MAINT [PW Operations Pump Station | 8 2 4286|2011 FORD F250 116C 3363 187 100 Used to transport crews, Pump N
cquipment, materials, and | Mechanic
tools
%420 SEWER OPER/MAINT [PW Operations Sewer 15 3 4292|2011 FORD F250 116C 4113 21 60 Supervisor use vehicle to supenvisor [N
Cleaning schedule & inspect jobs. Meet
with the public & transport
equipment, tools, supplies, &
materials.
‘0420 SEWER OPER/MAINT [PW Operations Sewer 15 15 4296 2011 FREIGHTLINER M2106 218D 1452 79 90 Dump truck used to Haul debris, |Crew N
Construction trash, fill & material
JU——
0420 SEWER OPER/MAINT [PW Operations Sewer 15 15 4537 2002 INTERNATIONAL 4300 233) 338 39 100 Rodder Truck Used to cut and  |Crew N Truck has been in the
Cleaning clean sewer gravity lines of shop for repairs
various sizes
6430 SEWER OPER/MAINT |PW Operations Sewer i 5 G662 [ 2005 STERLING L7500 218D 1248 () % Dump track used to Haul debris, | Crew N
Construction trash, fill & material
0420 SEWER OPER/MAINT |PW Operations Sewer 15 15 6712006 STERLING LT7500 218D 1324 £ % Dump truck used to Haul debris, | Crew N
Construction trash, fill & material
6420 SEWER OPER/MAINT [PW Operations Sewer 15 3 4678|2006 FORD F250 116C 3137 151 60 SUpenvisor use vehicie 1o Supenvisor [N
Cleaning/ Construction schedule & inspect jobs. Meet
with the public & transport
equipment, tools, supplies, &
materials.
0420 SEWER OPER/MAINT |PW Operations Pump Station 8 2 4703~ 2008 FORD F550 208A 1025 82 100 Supervisor use vehicle to Supervisor N
schedule & inspect jobs. Meet
with the public & transport
equipment, tools, supplies, &
materials.
0420 SEWER OPER/MAINT |PW Operations Storm Water | 9 g 4710|2008 FORD F550 233A 701 0 100 Used to transport crews, Crew N
Cleaning/ Construction equipment, materials, and
tools
0420 SEWER OPER/MAINT |PW Operations pump Station | 8 3 4761|2011 FORD F150 115A 6974 273 100 Used to transport crews, Crew N
equipment, materials, and
tools
0420 SEWER OPER/MAINT |PW Operations Water 15 T 4774|2011 FORD F250 116A 3502 154 100 Used to transport crews, Spenvisor [N
equipment, materials, and
tools
0420 SEWER OPER/MAINT |PW Operations Control Room | 9 5 4775|2011 FORD F250 116¢ 10523 378 100 Used to transport crews, Crew N
equipment, materials, and
tools
0420 SEWER OPER/MAINT |[PW Operations pump Station | & 3 47763011 FORD £350 117C 3533 301 100 Used to transport crews, Crew [
equipment, materials, and
 tools
0420 SEWER OPER/MAINT |PW Operations pump Station | - 8 H 4777|2011 FORD F350 117C 3237 21 00 Used to transport crews, Crew N
equipment, materials, and
tools
0420 'SEWER OPER/MAINT |PW Operations Pump Station 8 8 4790 2012 FREIGHTLINER M2 208A 1154 107 100 Work truck/ crane truck to Crew N
transport material, parts, and
assist with repairs
0420 SEWER OPER/MAINT 4805 2012 FORD FOCUS 111A 7603 185
0420 SEWER OPER/MAINT [PW OPERATIONS i i 4810”2013 FORD F150 115A 3333 170 100 Transportation to work sites | Matthew
LePera
0420 SEWER OPER/MAINT |PW Operations Storm Water | 15 g 6695 [2010 INTERNATIONAL 7400 2381 | 2187 163 ) (Vac Con) Used to jet and clean |Crew N
Cleaning/ Construction sewer gravity lines along with
hauling waste, cleaning wet
wells, pump stations and soft
dig other utilities
0420 'SEWER OPER/MAINT |PW Operations Sewer 15 15 14403 2015 FORD F350 1178 5112 262 100 Used to transport crews, Crew N
Cleaning/ Construction equipment, materials, and
tools
0420 SEWER OPER/MAINT |PW Operations Sewer 5 15 15408 2016 FORD F350 1176 3405 724 100 Used to transport crews, Crew N
Cleaning/ Construction equipment, materials, and
tools
0420 SEWER OPER/MAINT |PW Operations Pump Station 8 8 15413 2016 FORD F350 117A 4546 218 100 Used to transport crews, Crew N
equipment, materials, and
o0l
0420 [SEWER OPER/MAINT |PW Operations Sewer 15 5 16410 2016 FORD TRANSIT 250 HR 112C 3887 219 70 (Camera Van) Used to camera |Crew N
Cleaning sewer & storm water gravity
Ling:
0420 'SEWER OPER/MAINT |PW Operations Sewer 15 8 16467 2016 KENWORTH VACTOR 238) 7897 294 100 (Vactor) Used to jet and clean |Crew N
Cleaning/ Construction sewer gravity lines along with
hauling waste, cleaning wet
wells, pump stations and soft
dig other utilities
0420 SEWER OPER/MAINT |PW Operations Sewer 15 g 16468 |2016 INTERNATIONAL 7400 SFA 8763 303 100 (Vac con] Used to jet and clean | Crew N
Cleaning/ Construction 6X4 2381 sewer gravity lines along with
hauling waste, cleaning wet
wells, pump stations and soft
dig other utilities
0420 'SEWER OPER/MAINT |PW Operations Sewer 15 8 16494 2017 INTERNATIONAL VACTOR 5997 222 100 (Vactor mini) Used to jet and  |Crew N

Cleaning/ Construction

clean sewer gravity lines along
with hauling waste, cleaning
wet wells, pump stations and
soft dig other utilities
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
#OF MILES %ALLOC. TO TAKE
#OF VEHICLE DESCRIPTION / DAYS DRIVER OR REASON FOR LOW
DEPT # DIVISION PROGRAM / LOCATION VEHICLE | VEHICLE # DRIVEN PROGRAM PPURPOSE / FUNCTION HOME COMMENTS
STAFF CLASS USED CREW USE
S (a) JLOC'N. (Y/N)
a0 WATER OPER/MAINT | ity Hall Engineering 1455|2011 FORD RANGER 114A 3991 24
"oa10 WATER OPER/MAINT 4284|2010 FORD F150 115A 5465 212
0410 WATER GPER/MAINT | PlJ Gperations Water 15 4 4285|2011 FORD F250 116C 1534 173 100 Superisor use vehicle to Driver N
schedule & inspect jobs. Meet
with the public & transport
equipment, tools, supplies, &
meterials.
6410 WATER GPER/MAINT | PUJ Operations Water it 7 4387|2011 FORD F250 116€ g 376 166 SUpervisor use venicie to Driver N
schedule & inspect jobs. Meet
with the public & transport
equipment, tools, supplies, &
meterials.
8410 WATER PER/MAINT | PV Operations Pump Stations | 8 8 4288|2011 FORD F250 116C 1840 104 160 Used to transport crews, Crew N
equipment, materials, and
tools
5416 WATER GPER/MAINT | Ul perations Water 15 § 4385|5011 FORD 250 116C 3535 175 EY Vaive turner truck is used {0 Crew N
exercise valves, transport
crews, equipment, materials,
and tools
) WATER OPER/MAINT 4250|3011 FORD 250 116A 1833 35
6410 WATER OPER/MAINT 42513011 FORD 250 116A 2686 305
(20 WATER GPER/MAINT | PU Operations Water it ) 4355|2011 FREIGHTLINER M2106 218D | 1498 £ 5 Dump truck used to Haul debr, | Crew N[Griy sed to haul
trash, fill & material ebris, trash, ill &
material
0410 WATER OPER/MAINT | PW Operations Pump Stations | 8 8 4663|2005 INTERNATIONAL 7400 800C | 519 5 100 [Work truck/ crane truck to Crew N [Only used for repairing
transport meterial, parts, and or replacing pump or
assist with repairs heavy operating
equipment or parts
0410 WATER GPER/MAINT | PW Operations Water i s 4670 " [2006 FORD F650 233A 1166 3 0 Used to transport crews, Crew N [Spare truck
equipment, materials, and
tools
0410 WATER GPER/MAINT | PUJ Operations Water 15 o) 6755006 FORD F650 208A 754 55 6 Fiate Bed Truck used to Crew NGy Used to transport
transport various pipes, various pipes,
equipment, materials, and cquipment, materials
tools and tools
5410 WATER GPER/MAINT | P Operations Water 15 ) 45630 [2007 STERLING L1750 218D peves ) 5 Dump truck used to Haul debr, | Crew N [Griy e to haul
trash, fill & material ebris, trash, fll &
material
0410 WATER OPER/MAINT |PW Operations Water 15 15 4772|2011 FORD F250 116C 8465 257 100 Used to transport crews, Crew N
equipment, materials, and
tools
0416 WATER GPER/MAINT [P/ perations Water is i 4773|5011 FORD 350 1176 5537 343 160 Used to transport crews, Crew [
equipment, materials, and
tools
04io WATER GPER/MAINT [PW perations Right of Way B 5 4800|2012 FORD FOCUS 111A 3385 153 160 Used to fnspect contactors and | Eiena Cata
violation thoughtout the Gty
0410 WATER OPER/MAINT | U Operations Meter Shop i 3 4801|2012 FORD F150 115A 2168 188 160 Supervisor Use vehidie to Driver N
schedule & inspect jobs. Meet
with the public & transport
equipment, tools, supplies, &
meterials.
0410 WATER OPER/MAINT | PUJ Operations Meter Shop EE) g 4802|2012 FORD F150 115A 940 191 100 Used 0 transport crews, Crew N
equipment, materials, and
tools
0410 WATER OPER/MAINT | PU Operations Meter Shop 12 g 4803|2012 FORD F150 115A 137 227 160 Used to transport crews, Crew N
equipment, materials, and
tools
5410 WATER GPER/MAINT | P Operations Meter Shop i3 3 4804|2013 FORD F150 115A iiEs i) 160 SUpervisor use venicie to Driver [
schedule & inspect jobs. Meet
with the public & transport
equipment, tools, supplies, &
meterials.
0410 WATER OPER/MAINT 4805|2012 FORD 250 116C 3042 210
0410 WATER OPER/MAINT | PW Operations Pump Stations | 8 8 4806|2017 FORD F250 116C 7055 317 100 Used {0 transport crews, Crew N
equipment, materials, and
tools
0410 WATER GPER/MAINT | PUJ Operations Meter Shop i g 4807|2012 FORD 250 116C 8335 202 160 Used to transport crews, Crew N
equipment, materials, and
tools
3 WATER OPER/MAINT |PW Operations Meter Shop 13 g 4808|2012 FORD F250 116¢ 3820 177 100 Used to transport crews, Crew N
equipment, materials, and
tools
6410 WATER OPER/MAINT | PW Operations Water 15 g 134153014 FORD 350 117A 6091 ) 100 Fydrant trock used to replace, Crew [
repair, and maintenace
hydrants. Also used to transport
crews, equipment, materials,
and tools
0410 WATER GPER/MAINT [PW Streets T4ag7™""|2015 FORD Fa30 318¢ 3637 336 166 Used by Streets/Concrete crew | Crew N
0410 WATER OPER/MAINT | P Operations Pump Stations | 8 8 15402 [2016 FORD F250 116C 624 228 70 Diesel fuel truck used to Crew N
transport 100 gallons of diesel
fuel, crews, equipment,
materials, and tools
(5 P Operations Meter Shop i3 5 5407|5016 FORD 250 1168 5631 330 160 Used to transport crews, Crew [
equipment, materials, and
tools
0410 WATER GPER/MAINT | PU/ Operations Water i g 154143016 FORD F350 1176 5537 343 100 Used to transport crews, Crew [
equipment, materials, and
tools
0427 STORM WATER PW Operations Meter Shop EE) g 6405|2016 FORD F250 1168 2448 128 100 Used t0 transport crews, Crew N
equipment, materials, and
o0l
0410 WATER GPER/MAINT 164852017 INTERNATIONAL 4300 SBA | 10752 i85
4x2 840K
0416 WATER GPER/MAINT 174045617 FORD F150 115A prits iz
0410 WATER OPER/MAINT 17405 [3017 FORD F150 115A 1680 &8
5410 WATER OPER/MAINT 17469 [2018 INTERNATIONAL 7400 SBA | 112 i
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Public Works Stormwater Operations

r 1 r 2 r 3 "4 7 5 T s 7 7 Y8 " 9 7 10 r 11 12 13 14
MILES % ALLOC. TO TAKE
oEPTH DIVISION oRocRaM /LocaTion | OF | #OF [VeWue | vewicieoescripTion/ | /uRs. | oavs | Rl con | PRIVEROR| e | Reason For Low
oc STAFF |VEHICLES|  # CLAss DRIVEN | USED CREW USE
JLOC'N. (Y/N)
(a)
0427 STORM WATER | Water Division/ Public Works | 1 1 4811 2012 FORD FOCUS 111A 2331 181 100% Backllow Inspection/ Pool N
Transporting Staff
0427 STORM WATER | Water Division/ Public Works | 1 1 13402 2013 FORD F150 115A 3966 197 100% Meter Shop Carlos Cuervo| N
o127 SroRviwaTeR | Storm Water Division/ pubic | A 15406 2015 FORD F150 1154 S84 0 oo Used for Inspection of Storm | Keiyatta .
Works Water System Gardner
o227 STORM wateg | Storm Water Division/ public | 1 15480 2016 FORD F550 233A 2869 175 100% Used for transporting repair | o N
Works parts
0 SEWER OpER/ | STOr Water Divsion/ public | A 1ea0s 2016 FORD F150 115 s 0 Lo Used for Inspection of Storm | Moniaue N
Water System Thomas
v
a2 Srommwate | Storm Water Divsion/ public | A \6a0a 2016 FORD F150 1158 S8 e oo Used for Inspection of Storm | Sandra N
Works Water System Montoya
0427 STORM WATER | Water Division/ Public Works | 1 1 16411 2017 FORD F250 1168 6424 209 100% Transporting Parts and Crew | Pool N
0427 STORM WATER | Stor™ Water Diision/ Public 1 1 16412 2017 FORD F250 1168 3902 187 100% Used of r Inspection of Storm Pool N
Works Water System
+ Division/ Publi
0327 SToRMwaTER [ 1O Weter D fon/ Public | 5 1 16480 | 2017 KENWORTHVACTOR 238) | 5017 259 100% | Cleaning Storm Water System | Pool N
0427 STORM WATER | Sewer Division/ Public Works | 1 1 17400 2017 FORD F250 1168 1476 15 100% Transporting Parts and Crew. B';'::’o N
Team member has
0427 STORMwaTER [ STOr™ Water Division/ Public | 1 17401 2017 FORD F250 1168 273 9 95% Usedfor Inspection of storm | - Jasine N been driving Vactor
Works Water System Evans e
0427 STORM wATER | St Water Division/ Public | ) 1 17403 2017 FORD F250 115€ 2567 108 100% Used for Inspections and " N
Works Meeting
VEHICLE ALLOCATION WORKSHEET Public Works Street Operations
r 1 r 2 F 3 roa Fs r 6 r 7 Fs r 9 F 10 r 11 r 12 Fo13 F 14 r 15
#OF MILES % ALLOC. TO TAKE
DEPT # DIVISION PROGRAM / LOCATION #OF VEHICLE | VEHICLE # VEHICLE DESCRIPTION / /HRS. bavs PROGRAM PURPOSE / FUNCTION DRIVER OR HOME REASON FOR LOW COMMENTS
STAFF CLASS DRIVEN | USED . CREW USE
s JLOCN. (v/N)
(a)
0840 [PuBLICWORKS - 1456(2011 FORD RANGER 114A 3840 231 Meter Shop
STREETS
6840 PUBLICWORKS ~|PW STREETS/ CONCRETE T616(2012 FORD F150 115A 3348 135 Transportation 1o check jobs [Edwin Rivera |No
STREETS
6840 PUBLIC WORKS ~ |PW WAREHOUSE 4 7 4253]3011 FORD FOCUS 111A 7550 245 Used by warehouse and office Pool No Warehouse
STREETS staff person for transportation
o ocassional meetings and
material pickup.
0840 PUBLIC WORKS - | STREET LIGHTING 1 4547|2003 INTERNATIONAL 4300 800C 608 65 100(Street lighting repairs [Auger Truck
STREETS
68i0 PUBLICWORKS ™ [PW STREETS/ ASPHALT 4655|2005 FORD F750 218D 3323 137 Asphalt crew medim dump No
STREETS truck
6840 PUBLICWORKS -~ | STREET LIGHTING 1 1 4651|2006 INTERNATIONAL 4200 2128 3552 245 100|Street lighting repairs No
STREETS
6840 PUBLIC WORKS - | STREET LIGHTING 1 1 4747|2010 FORD F150 115A 7822 73 100(Street lighting repairs No
STREETS
6840 PUBLICWORKS - |PW STREETS/ CONCRETE 4748[2010 FORD F150 115A 2731 186 Transportation to check jobs No
STREETS
0840 PUBLICWORKS - [PW STREETS/ CONCRETE 4775|7011 FORD F250 116C 6143] 71§ Transportation to jobs (uan igiesias |No
STREETS
0840 [PUBLICWORKS - | STREET LIGHTING 1 1 13412[2013 FORD F150 115A w271 183 T00[Street lighting repairs No
STREETS
0840 PUBLIC WORKS -~ |ROW INSPECTION 1 4 13418[2014 FORD FOCUS 111A 5517 194 Transportation to ROW Gabriel No At Fleet for two months
STREETS Inspections Fortune awaiting repairs
100
0840 PUBLIC WORKS - 14461[ 2015 INTERNATIONAL 7400 SBA 1450 57 Dump truck, big asphalt
STREETS 64 2180
0840 PUBLIC WORKS - 14463(2015 INTERNATIONAL 7400 SBA 1701 110 Used by water deporiment
STREETS 6X4 218D
0840 PUBLIC WORKS - [Streets 16407|2016 FORD F350 1178 7756 358 Asphalt crew No
STREETS
0840 PUBLICWORKS - [Streets 164912017 INTERNATIONAL 4300 SBA 3705 54| Concrete truck.concrete crew [Shorawnl/To |No
STREETS 4x2 801E ny
G840 PUBLICWORKS - 6493|2017 INTERNATIONAL 3530 248
STREETS TERRASTAR SFA 2128
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VEHICLE ALLOCATION WORKSHEET Public Works Administration
17 2 r 3 A A T T 7 i s r 10 ” 11 ro12 713 7 14 15
MILES %ALLOC. TO TAKE
DEPT # DIVISION PROGRAM/ LocaTion | OF | #OF |VEMICLE| VEHICLEDESCRIPTION/ | /HRS. | DAYS | oot | puppose /puncrion | PRVEROR| oy | REASONFORLOW COMMENTS
STAFF |VEHICLES|  # cLass DRIVEN | USED CREW USE
/LOC'N. (Y/N)
(@)
Used by engineering office with an SUV type to be
staff personnel for able to perform site
PUBLIC WORKS - ) transportation to meefings, inspections during major
0810 ADMIN Engineering/City Hall 14 1 1602 | 2012FORDFOCUST11A | 1422 | 131 100 omatrustion projeet it Pool NO fooding ronditons m the
visits, Fleet department and eventof storms,
training. hurricanes, King Tides and
Used by engineering office
staff personnel for
og1o | PUBLICWORKS- | ¢ ineering/City Hall 14 1 1603 | 2012 FORDFOCUS111A | 1066 | 127 100 wransportation to meetings, | -, NO
ADMIN construction project site
visits, Fleet department and
raining.
Used by engineering office
staff personnel for
010 | PUBLICWORKS - | ¢\ i eering/City Hall 14 1 1604 | 2012FORDFOCUS111A | 1656 | 133 100 fransportation o ocassional | NO
ADMIN meetings, project site visits,
Fleet department and
raining.
USEd By City ERginesr and
office staff personel (upon
permission from City
Engineer) for transportation :
! ; Used occasionally by
os10 | PUBHICWORKS- | b i caring/City Hall 1 1 4717 | 2008 FORD EXPLORER 1138| 436 66 50 to ocassional meelings, | | ;s 5015 | NO | City Engineer and for
MIN projectsite visits, Fleet s e
deparment and flooding -
inspections due to rain and
King Tides and after major
e endil
Used ocasionally by |
Used by ROW office staff ROW manager for Wﬁ‘,l:"wsuevﬂgfr: :‘:e
T — personnel for transportation courtdepositions [ - 97 ° PETOIN ST,
0810 Engineering/City Hall 4 1 13416 | 2014FORDFOCUS111A | 951 77 50 to meetings, construction | Pool NO | andorsite visits. L= R )
ADMIN St i flooding conditions in the
projectsite visits, Fleet Also, used Al
department and training. occasionally by ROW| ' b
e e [hurricanes, King Tides and
Used dcgasionally by | &8
Used by ROW office staff ROW manager for W'“t‘,la"wsuvﬂ'ype ‘9‘ e
UGS personnel for transportation courtdepositions | eﬁ ped Sunkio
0810 e Engineering/City Hall 4 1 13417 | 2014 FORDFOCUS 111A | 2071 93 50 to meetings, construction Pool NO and/or site visits. "1“5‘29? ons df’;‘"g '_"a“:’
project site visits, Fleet Also, used 100 ;"ge:f';f ;‘::‘:S'“ °
° : v
department and b ! lly by ROW. b
CEER OO E R Ot s ot |nurricanes, King Tides and
Used by division director | oo
og1o | PUBLIC WORKS - Operations/Yard 2 1 14405 |2015 FORD EXPLORER 1138| 2023 | 206 100 and office assistantfor | .y | No
ADMIN ransporation to ocassional | LT
meetings and training.
VEHICLE ALLOCATION WORKSHEET Public Works Engineering
17 2 r 3 Y4 " s 7§ 7 7 T8 9 7 10 7 1 12 73 T 14 r 15
MILES % ALLOC. TO TAKE
DEPT# DIVISION proGRAM /LocaTioN | FOF | #OF | cqipy| VEWICLEDESCRIPTION/ | /HRS. | DAYS | °pnconin | puppose /runcrion |PRVEROR| oy | REASONFORLOW COMMENTS
STAFF |VEHICLES cLass DRIVEN | USED CREW UsE
JLOCN. (¥/N)
(a)
r Used by inspector staff for
PUBLIC WORKS - . scheduled inspections and
0815 ENGR Engineering/City Hall 5 1 1605 | 2012FORDFOCUS111A | 6142 198 100 o patrol asignea sopment | P® No NA
of city for ROW compliance.
r Used by inspecior staf for
PUBLIC WORKS - . scheduled inspections and
0815 ENOR Engineering/City Hall 5 1 1606 | 2012 FORDFOCUS111A | 3026 158 100 o patol assioned sopment | 00! No NA
ofcity.for ROW,
o815 | PUBLICWORKS - | ¢\ otor Division/City Hall | 4 1 1634 2012 FORD FOCUS 111A | 2753 208 100 Used by elevatorinspector | 5 ) No N/A
ENGR staff for inspections.
0815 | PUBLIC WORKS - | 1o otor Division/City Hall | 4 1 1638 2012 FORD FOCUS 111A | 1528 187 100 Used by elevatorinspector | No N/A
ENGR staff for inspections.
r Used By Sirvey Bivision 1o
PUBLIC WORKS - o carry the necessery Brian
0815 ENon Surveying/City Hall 1 1 13400 2013FORD F150 114P | 1716 153 100 e e peromervey|  Bellme No NA
ok citvwide,
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Risk Management

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
oers | owision | procram #OF | #OF VeHicLE DescripTION/ | MIYES | pays | %ALLOC TO oriveror| TKE | reason For Low
/ LOCATION STAFF |VEHICLES VEHICLE # CLASS DRIVEN USED PROGRAM PURPOSE / FUNCTION CREW HOME USE COMMENTS
@ JLOCN. (V/N)
James Hollis,
Safety Coord.;
Vehichle is used primarly for  |Robert N .
N . Property inspections
loss prevention and claims Aragon, and claims
. administration purposes. May |Claims andcaims
oo R HR Risk Management/City 5 1| 16904 [2016FORD EXPLORER1136 | 1629 | 102 75]also be used for HR and Labor [coord., [N investigations are
MANAGEMENT  (Hall Management purposes (ie.  |Andrew grouped in order to
Testing at remote sites, Bejel, Risk minimize the vehicle
’ ] usage.
investigations, etc.). Analyst; other|
HR/Labor
staff
VEHICLE ALLOCATION WORKSHEET Tourism Culture & Economic Development
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
MILES /
DEPT# DIVISION PROGRAM #OF #OF VEHICLE DESCRIPTION / HRS. DAYS %ALLOC. TO DRIVER OR JLAKE REASON FOR LOW
/ LOCATION STAFF |VEHICLES VEHICLE # CLASS DRIVEN USED PROGRAM PURPOSE / FUNCTION CREW HOME USE COMMENTS
JLOCN. (Y/N)
(a)
2014 JOHN DEERE XUV 550 N N Bryan
380 TCED Beachfront 1 1 14905 181 100 Monitor Beach Concessions N NO N/A
540G Sebastian
Low usage due to current
vacancies in the Field
SPECIAL EVENTS Film. Production and field Monitor and Film & Event
380 TCED . 5 1 4785 2012 FORD FOCUS 111A 150 52 100 N o Monitor / NO N/A Manager Positions. Positions
1755 Meridian Ave. Special Events Monitoring (! ahould be fled very soon,
resulting in an increase in
vehicle usage.
VEHICLE ALLOCATION WORKSHEET Transportation Department
r 1 r 2 r 3 4 F s r 6 r 7 r 8 r 9 r 10 r 11 r 12 13 r 14 r 15
#OF MILES % ALLOC. TO TAKE
oerrs | owision | pRoGRAM/Loca #OF VEHICLE DESCRIPTION/ | /HRs. | DAYS DRIVER OR REASON FOR LOW
/L \TION STAFF VEHICLE | VEHICLE # CLASS DRIVEN USED PROGRAM PURPOSE / FUNCTION CREW HOME USE COMMENTS
s JLOCN. (V/N)
(a)
9615 'TRANSPORTATION  [Traffic Engineering 1 1595 2007 FORD RANGER 114A 436 36 100 Pickup Truck used for traffic Traffic N This vehicle is used by [Vehicle equipped with strobe
- located at City lot on operations and monitoring Engineer the City's Traffic lights for visibility and safety
Meridian Avenue which require trips throughout Engineer. The position |in construction zones and
City to check signals, incidents, 'was vacant from May  [ROW's. The truck's flatbed
roadway construction sites, 2017 to January 2018.  [facilitates transportation and
lane closures, etc. Vehicle has Once a new Traffic deployment of equipment
the capacity to be driven on Engineer was hired he [such as portable stop signs.
rough construction site terrain. began using the pickup
Transportation to on-site truck in February 2018.
meetings with Police and | Therefore, the metrics
Emergency Management in this report do not
personnel. The truck's flatbed accurately reflect the
facilitates transportation and vehicle usage.
deployment of equipment such
as portable stop signs.
9615 ' TRANSPORTATION Trolley System Planning and 3462 2012 FORD FUSION 121B 712 66 100 Transportation citywide to Pool N Vehicle is surplus to our
Operations evaluate routes, placement of needs and can be
bike racks and repair stations, turned in.
inventory of bus stops, bus
benches and bus shelters.
9615 ' TRANSPORTATION Transportation Planning and 10, 15904 2016 FORD FUSION S HYBRID 1111 2177 160 100 Transportation to various Pool N
| Administration meetings with transportation
- located at City lot on partners, including recurring
Meridian Avenue meetings with FDOT, Miami-
Dade County TPO, Transit and
other county departments, City
of Miami and other agencies.
Field inspections and on-site
meetings with consultants,
residents and other
stakeholders impacted by
transportation initiatives.
9615 'TRANSPORTATION | Transportation Planning and 10, 17901 2017 FORD C-MAX HYBRID 111H 2402 172 100 [ Transportation to various Pool N
Administration meetings with transportation
 located at City lot on partners, including recurring
Meridian Avenue meetings with FDOT, Miami-
Dade County TPO, Transit and
other county departments, City
of Miami and other agencies.
Field inspections and on-site
meetings with consultants,
residents and other
stakeholders impacted by
ion initiatives.
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