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Areas for Discovery
Toward a More Resilient GM&B
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We will investigate the pending questions in
the six discovery areas to help identify actions
for a robust Resilience Strategy. ii'
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thank you

This PRA is a milestone that could not have been completed without the
diversity and passion of our community. Thank you to our partners in this
journey—and we look forward to your roles evolving from shaping the
Discovery Areas to be part of the resilience strategy implementation.
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James F. Murley Jane Gilbert
Miami-Dade County City of Miami

Susanne M. Torriente
City of Miami Beach



Participation — Government
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City of Miami Beach Community Development Corporation
e  City of Miami Beach Chamber of Commerce
e  City of Miami Beach Emergency Management
e  City of Miami Beach Office of the City Manager

e  City of Miami Beach Planning Department e Miami-Dade County Office of Management and Budget

e  City of Miami Beach Police Department e Miami-Dade County Public Housing and Community

e  City of Miami Beach, Public Works Development

e  City of Miami Beach Transportation e  Miami-Dade County Public Schools (M-DCPS) Community

e  City of Miami Fire Rescue Engagement

e  City of Miami, Grants *  Miami-Dade County Public Schools (M-DCPS) Regional Office
e  City of Miami Planning Department e  Miami-Dade County Seaport

e  City of Miami Police Department *  Miami-Dade County Transportation Planning Organization

e  City of Miami Transportation e Miami-Dade Expressway Authority (MDX)

. Miami-Dade County Citizens Independent Transportation Trust e  South Florida Water Management District (SFWMD)

*  Miami-Dade County Community Action & Human Services e South Florida Regional Transportation Authority (SFRTA), Tri-Rail
*  Miami-Dade County Division of Environmental Resources *  Florida Department of Public Health

] Miami-Dade County Division of Environmental Resources, Division of Planning
e Miami-Dade County Fire Rescue (MDCFR)

e  Miami-Dade County Homeless Trust

*  Miami-Dade County Juvenile Service Department

*  Miami-Dade County Medical Examiner

*  Miami-Dade County Neat Streets

. Miami-Dade County Office of Community Advocacy

*  Miami-Dade County Office of Emergency Management, LMS Workgroup
Miami-Dade County Office of Resilience




Thank you!
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Bal Harbour Village

City of Aventura

City of Coral Gables

City of Hialeah

City of Miami

City of Miami Beach

City of North Miami

City of North Miami Beach

City of South Miami Thank you to each of our
City of Sunny Isles o ) )

El Portal Village governments within Miami-Dade
Florida Cit -

el Crenk Village County that met with us to share
Miami-Dade County :

ot Shores Viloge their thoughts, concerns and
North Bay Village hopes for the future of a
Town of Bay Harbour Islands .

Town of Golden Beach Resilient GM&B!

Town of Miami Lakes
9 Town of Surfside
Village of Biscayne Park
0 Village of Key Biscayne o o

Pending Interviews I . .
Piireai= Village of Pinecrest
National or State Parks and Preserves in Miami-Dade Il




Participation — Civil + Private

American Institute of Architects (AIA) Miami Chapter
Bank United

Beacon Council

CareerSource

Catalyst Miami

CLEO Institute

ESRI

FernlLeaf

FIU Metropolitan Center

FIU Sea-Level Solutions Center

Greater Miami Chamber of Commerce (GMCC)
Greater Miami Convention & Visitors Bureau (GMCVB)
Jewish Community Services of South Florida
Miami-Dade County City and County Management Association (MDCCMA)
Miami-Dade Hospital Coalition

Michael Berman Consulting

Miami Center for Architecture and Design (MCAD)
Miami Homes for All

Miami Waterkeeper

Nicklaus Children’s Hospital

People Acting for Community Together (PACT)
PhilanthropyMiami

Service Employees International Union (SEIU) Florida
South Florida Centers for Disease Control and Prevention

Thank you!

Toward a More Resilient GM&B

The Children’s Trust

The Miami Foundation

United Way of Miami-Dade County

University of Miami Office of Civic and Community Engagement

And of course, thank you all of the
amazing residents throughout GM&B
who have participated by attending
our meetings, responding to our
questionnaires, following us on social
media, and checking out our website!
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Steering Committee
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e Gretchen Beesing, Catalyst Miami
e Truly Burton, Builders Association South Florida
e Jaret Davis, Beacon Council

e Erik Eikenberg, Everglades Foundation e Zerry Ihekwaba, City of Miami

* Maurice Ferre, MDX * Jimmy Morales, City of Miami Beach
e Valencia Gunder, New Florida Majority e Jack Osterholt, Miami-Dade County
* Bobbi Ibarra, Homes for All e Javier Soto, The Miami Foundation

e Marsha Jackman, Vailon Group

e Jorge Luis Lopez, Parks Foundation
 Michelle Mejia, Baptist Health Kendall
e Rebekah Monson, The New Tropic

e Delaney Reynolds, Sink or Swim

Scott Robins, Developer




e CHEIRLERLE

Thank you!
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* Deputy Chief Resilience Officers: Nichole Hefty, Amy Knowles, Stephanie Tashiro

* 100RC Team: Otis Rolley, Eric Wilson, Peter Jenkins

e Strategy Partner: Claire Bonham-Carter and Lauren Swan

 Miami Beach Intern: Corin Smith

* Graphics + Data: The Greater Miami Convention & Visitors Bureau (GMCVB) for
tourism data; Miami-Dade County GreenPrint for demographic data; Beacon
Council: Advantage Miami for economic data; FIU Metropolitan Center for
distressed community data

* Accommodation + Support: A special thanks to PortMiami, the Cruise Capital of
the World for hosting us throughout the strategy development process!
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Leadership for Tomorrow; Robust Recovery; Thriving Community; Building Prosperity; Advance + Adapt; Innovative Infrastructure

Social Equity; Innovation + Technology; Intergovernmental Collaboration

RESILIENT

GREATER MIAMI
& THE BEACHES
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