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MEETING AGENDA
Thursday, April 24, 2025 — 9:00 - 10:00 AM

Northeast corner of Lincoln Road and West Ave in front of the Post Office
1661 West Ave, Miami Beach, FL 33139

**please note that Committee members are required to attend in person**

Call to Order/Roll Call

Committee Business

1. West Ave Phase Il North - Project tour
a. All attendees are to be aware of the required safety precautions to enter the work site
i. Sturdy closed toed shoes (preferably steel toe if possible)
ii. Hard hats
iii. No loose or flowing clothing

Public Comment

Adjournment

Next Meeting
May 14t at 4:.00 - 5:30
June 17t at 4:00 - 5:30
July 15t at 4:00 - 5:30

Committee Purpose

The purpose of the Neighborhood Resilience Projects Advisory Committee is to act as an advisory
board to City Commission and City Manager on neighborhood infrastructure programs and
private property matters related to the City's resilience projects. This includes helping build
awareness of existing and future projects within the community and seeking resident ideas and

feedback to improve the planning and delivery of future projects. The Committee will not advise
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impacts or undue delays in the implementation of critical resiliency projects.

Powers and Duties

The Committee shall have the following powers and dufies:

(1) Provide advisory recommendations and feedback on best approaches to enhance
resident education and resident engagement.

(2) Provide advisory recommendations and feedback regarding process improvements for
flood mitigation.

(3) Share input and evaluate general neighborhood aesthetics and utility and infrastructure
improvements, such as location decision criteria for pump stations or other
improvements.

(4) Provide a forum for the Committee to share best practices and lessons learned from
completed projects and/or ongoing projects, for potential incorporation as part of future
projects.



